United States

Course Name:
Crisis Management Workshop (Course 72107)

Course Contents

· Explanation of the need for a crisis management plan to respond to major security emergencies occurring at airports

· Description of the essential components of a crisis management plan 

· Identification of the composition and function of a crisis management plan 

· finConducting an air cargo security inspection to determine compliance or non-compliance with the Standards and Recommended Practices of ICAO Annex 17 using the Security Manual.

· Development of a comprehensive plan to initiate, assess and/or modify the national air cargo security plan, processses, and procedures based on guidance provided and the national and local threat assessment.  

· Definition of the national air cargo security program responsibilities of the National Authority, regulated agents, and known consignors.

· Description and definition of key elements of air cargo delivery systems and recommendation of alternatives to current process and procedure to promote and foster and effective national air cargo security program

· Using air cargo security risk management tools to assess the vulnerability to air cargo operations at an international airport and making recommendations to the appropriate authority to adopt, modify or create a comprehensive air cargo security program for the airport

· Identification of Transportation Security Administration regulatory cargo security requirements for domestic and international air carrier operations. 

