MCTI Steering Committee Report to the Plenary about Port Experts Group

1. General

(1) The Port Expert Group was attended by twenty-four (24) people of fourteen (14) economies.

(2) Vigorous discussion was made on the future work program including the joint work with the Electronic Commerce Group. Moreover, we had 9 presentations from volunteer economies on operational performance of ports.

2. Integrate Report

An integrated written report that includes the summary report and each part of the projects was presented at the meeting.

3. Port Data Base

(1) The role of the webmaster of the APEC Port Database was transferred from Chile to Japan at the end of 2000.
(2) A new operational guidelines prepared by the coordinator were approved at the meeting. The member economies are strongly encouraged to regularly update the data, following the guidelines.

4. Presentation on Operational Performance of Ports
Guided by the paper on port performance indicator prepared by Australia, nine (9) member economies made presentations on operational performance of ports in their economies. These presentations were found to be very helpful to the member economies.

5. On-going Projects

We have two (2) on-going projects

(1) Electronic Port Manifests

Australia presented a progress report on Electronic Port Manifests Project. It was agreed that the coordinator would put forward the project with full cooperation of the member economies.

(2) Port and Inter-Modal Interface

Thailand presented a draft questionnaire for the project that is to be forwarded to the member economies. After receiving the comments from the member economies the questionnaire form will be finalized. Then the project will move forward.

6. New Projects

We have decided that two (2) new projects would move forward and two (2) other new projects would be put under evaluation among the member economies.

(1) Port Investment

The outline of the project proposed by Japan was accepted. The comments on the draft questionnaire will be sent to the coordinator. The project will proceed after the questionnaire is finalized.

(2) Technical Standards of the APEC Region

The Group recognized the importance of a study on technical standards of the APEC region. As the initial scope of work for the project was agreed upon, the coordinator will prepare the detailed TOR, which will be presented at the next meeting.

(3) Project on Environment and Disaster Issue

This project will be on hold until the next meeting while USA will consider how to deal with the project.

(4) Action Plan for Realization of Proposed Development Projects

Korea and USA will submit candidate projects to the coordinator. The program will move forward with identification of actual projects to be examined under this program.
7. Joint Project – Port Discussion Group

A joint meeting between the Port Experts Group and Electronic Commerce Group was held to discuss the captioned project that would be carried out under the Electronic Commerce Group.

After intensive discussion it was agreed that the project would move forward on the following conditions:

· to change a project methodology i.e. to conduct a pilot study on one port community

· to reduce the funding scale for the project corresponding to a new project methodology.

· to change the project’s title to another one such as Electronic Intra Port Discussion Group

Once the pilot study is completed, an assessment will be done and a decision to move ahead with the original proposal will be made.

8. Reporting to the 3rd Ministerial Meeting

We agree on reporting to the Ministerial Meeting, which contains the results of what the Port Experts Group have done for these three (3) years and the direction of the future activities.

9. Recommendation

The SC recommends that plenary note that:

(1) the webmaster of the database was transferred to Japan from Chile. And the operational guideline were finalized.

(2) presentations on Operational Performance of Ports were made by nine (9) member economies and they were found helpful to the member economies.

(3) two (2) on-going projects will move forward as planned and two (2) new projects will be initiated shortly, while the other two (2) projects are put under evaluation among the member economies

(4) it was agreed that the project to construct a port discussion group would move forward on certain conditions
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