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BACKGROUND

1. The Group successfully completed the previous six (6) work themes.
2. The Group has five (5) new themes under consideration to work together in order to improve the capacity and efficiency of the ports in APEC region. Themes and the Coordinators are as follows;

(1) On-going Projects

1) Electronic Port Manifest
(Australia)
2) Port and Inter-modal Interface
(Thailand)
(2) Projects under Discussion

1) Mitigation and Response Measures for Natural and Technological Disaster at Ports
(USA)

2) Action Plan for Realization of Proposed Development Projects
(Japan)

3) Port Investment
(Japan)

3. The 10th Group meeting was held at 9:00 - 17:30 on April 2, 2001 and 8:30 - 15:00 on April 3, 2001 in Bandar Seri Begawan, Brunei Darussalam with the participation of port experts from 14 economies as follows; Australia, Brunei Darussalam, Canada, Chile, People(s Republic of China, Hong Kong, China, Chinese Taipei, Japan, Republic of Korea, Republic of the Philippines, Russian Federation, Republic of Singapore, Thailand, and the United States of America. 

SUMMARY OF DISCUSSIONS AT Bandar Seri Begawan, Brunei Darussalam
1. Works Continued from the Previous Meeting
 (1) Transfer of Webmaster of APEC Port Database

The role of the webmaster of the APEC Port Database was transferred from Chile to Japan at the end of 2000.
(2) Integrated Report of Previous Work

An integrated written report that includes the summary report as well as each part of the projects was presented at the meeting.

2. Operational Guidelines for APEC Port Database
(Coordinator: Japan)
A new operational guidelines prepared by the coordinator were approved at the meeting. The web-master will distribute it to all the member economies as well as the pubic users so as to ensure smooth operation of the database. The member economies are strongly encouraged to regularly update their data, following the guidelines.

3. Presentation on Operational Performance of Ports
(Presenter: Australia, Brunei Darussalam, China, Chinese Taipei, Hong Kong, China, Japan, Russia, Singapore, and USA)

Guided by the paper on port performance indicator prepared by Australia, nine (9) member economies made presentations on operational performance of ports in their economies. These presentations were found to be very helpful to the member economies. However, the issue on Port Performance Benchmarking will be suspended for the time being because it thought to be extremely difficult to evaluate operational performance of each port in a consistent manner.

4. On-going Projects
(1) Electronic Port Manifests
(Coordinator: Australia)
Australia presented a progress report on Electronic Port Manifests Project. It was agreed that the coordinator would put forward the project with full cooperation of the member economies.

(2) Port and Inter-modal Interface
(Coordinator: Thailand)

Thailand presented a draft questionnaire for the project that is to be forwarded to the member economies. It was agreed that comments on the draft questionnaire would be sent to the coordinator by the end of May. After making necessary revisions, the coordinator will consult the chair as well as the member economies in order to finalize the questionnaire form.

5. New Projects
(1) Mitigation and Response Measures for Natural and Technological Disasters at Ports

This project will be on hold until the next meeting while USA will consider how to deal with the project.
(2) Action Plan for Realization of Proposed Development Projects 


(Coordinator: Japan)
Korea and USA will submit candidate projects to the coordinator, although the preliminary questionnaire survey was not able to identify any projects to be examined under this program. The program will move forward with identification of actual projects to be examined under this program.

(3) Port Investment
(Coordinator: Japan)
Japan forwarded a short questionnaire regarding port investment to all the member economies prior to the group meeting to ascertain what should be specifically tackled in the project. The outline of the project proposed by Japan was accepted, and it was agreed that comments on the draft questionnaire would be sent to the coordinator by the end of May. After making necessary revisions, the coordinator will consult the member economies in order to finalize the questionnaire form. It was also pointed out that the questionnaire should be forwarded to not only the governments and/or port authorities but also port users including shipping companies.
(4) Technical Standards of the APEC Region
(Coordinator: Japan)
The Group recognized the importance of a study on technical standards of the APEC region. It was pointed out that the study should carefully look into the procedure and timing of establishment of the ISO standards. As the initial scope of work for the project was agreed upon, the coordinator will prepare the detailed TOR, which will be presented with the existing knowledge on the ISO standards at the next meeting.

6. Report to the 3rd Transportation Ministerial Meeting
It was agreed that the Group would report to the 3rd Transportation Ministerial Meeting the items shown in the attached paper.

OTHER BUSINESS MATTERS
1. “Port Discussion Group” Project
A joint meeting between the Port Experts Group and Electronic Commerce Group was held to discuss the captioned project that would be carried out under the Electronic Commerce Group.

It was pointed out that it would be necessary to take note of among other things that the project should benefit all the port communities in the region and a port community should be determined to participate in this project when the project is implemented.

After intensive discussion it was agreed that the project would move forward on the following conditions:

· to change a project methodology i.e. to conduct a pilot study on one port community

· to reduce the funding scale for the project corresponding to a new project methodology.

· to change the project’s title to another one such as Electronic Intra Port Discussion Group

Once the pilot study is completed, an assessment will be done and a decision to move ahead with the original proposal will be made.
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