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I. WELCOME AND INTRODUCTIONS 

Dr Jess Browning, USA, Acting Chair of the Intermodal Task Force, welcomed the delegates present and asked for introductions and business cards. The attendees included 24 delegates representing 10 APEC member economies: Australia; Brunei Darussalam; Canada; People's Republic of China; Japan; Korea, Republic of Philippines; Singapore; Thailand; and the United States.
The Chair reviewed the agenda for the 19th TPT-WG meeting with noted emphasis on the importance of this meeting in setting joint future work with members of the MI Group as well as with the Intelligent Transportation Systems (ITS) and Electronic Commerce (EC) groups.

The minutes of the ITF meeting at the 18th TPT-WG meeting in Miyazaki were accepted as read.
II. REPORT ON STATUS OF HIGH PRIORITY TASKS
Item: Establish intermodal pilot project program



 United States

1. The Thailand Rail Corridor Efficiency project. Thailand Rail Corridor Efficiency Project: Progress is being monitored and the task is ongoing. The pilot project is currently on hold pending completion of a World Bank funded privatization study. In the interim, the Chair of the ITF is encouraged to explore with the Chair of the PEG and Thailand (intersessionally via email) the feasibility of combining the ITF study done on the Thailand State Railway project with the PEG’s project “Port and Intermodal Interface” being done by Thailand. Task Ongoing

2. The Transportation Shipping Harmonization and Integration Planning Systems (TSHIPS) Project was discussed and member economies were urged to test the methodology and report back to the ITF on the results of the application. There are two possibilities for next steps in the intermodal pilot program. The first option would be to expand the TSHIP project to cover trade flow, environmental, and community standards as identified by the ITF at the last two meetings. A second option would be the application of TSHIPS to an economy or economies. An economy that is looking at various investment scenarios for freight infrastructure could apply the TSHIPS methodology and different outcome could be developed outlining the costs and benefits of each. Task Ongoing.

Item: Using APEC meetings, conduct forums addressing integrated, intermodal transportation planning





 
United States

Action: Interim meeting held in Vancouver, August 1998 and presentations made and discussions on integrated intermodal transportation planning. TILF funding approved for Intermodal Transportation Workshop. A reprogramming request for the Intermodal Transportation Workshop is supported by the ITF. It is to be held in conjunction with TPT-WG-20 or in the latter part of 2001 in a location most convenient for attracting both public and private sector participants from the member economies. Task Ongoing.

Item: Identify needed intermodal skills and develop required training programs
Canada

Action: Draft Final Report entitled: “Identification of Needed Intermodal Skills and Development of Required Training Programs” was and approved at TPT-WG/18 pending a six week period for member economies to submit suggestions for future follow-up work proposals to Canada in preparation for TPT-WG19. This has been completed and a new project proposal is being submitted at TPT-WG 19 for consideration and approval. Task Ongoing.

Item: Organize Future Ministerial Youth Forum focusing on intermodal transportation skills
Action: Member economies agreed that it is desirable to have a Ministerial Youth Forum in conjunction with a future Ministerial. The ITF encourages the host of future Ministerials to include a youth component. Task Ongoing. 
III ECONOMY REPORTS ON INTERMODAL INITIATIVES

Economies are encourage to provide regular reporting on advances at ITF meetings:

1. Australia presented a report and a fact sheet on “Australian Intermodal and Logistic Initiatives”. It included a description of the functions of Australia’s National Transport Secretariat, their Commonwealth Department of Transport and Regional Services, and their Joint Commonwealth – State Initiatives.

2. The United States presented a “Report on Intermodal Initiatives” (TPT/WG/19/ITF/7. It describes the US DOT’s Intermodal Freight Operational Tests Project Goals. This effort is designed to leverage ITS technology to benefit freight productivity and security, to provide in transit visibility and electronic information exchange, and to provide a foundation to link public traffic management information with the intermodal freight sector. One test being conducted by Washington State’s Transportation Center (TRAC) is the use of electronic seals to track containers in bond from origin to destination.

3. With the cooperation of the Port Experts Group, Thailand presented a report to the ITF on their PEG project “Port and Intermodal Interface.”

IV. NEW PROJECT PROPOSALS

1. Identification of Needed Intermodal Skills and Development of Required Training Programs: Phase 2 - Development of Required Training Programs

CANADA

George Tyszewicz, Canada, presented the New Project Proposal for Phase 2 of the completed project, entitled “Identification of Needed Intermodal Skills and Development of Required Training Programs,” Phase 1 of the project concluded that significant gaps exist between what industry and governments are seeking in the way of intermodal design, planning, and management skills and what educational programs now offer. Phase 2 seeks to address this training shortfall through the “Development of Required Training Programs” proposal.  Phase 2 seeks to establish the educational entry point for individual APEC economies to use as a gateway to developing intermodal skills in the local context.  Phase 2 consists of the development of a one-week course in “Intermodal Basic Competencies,” with appropriate curricular and pedagogical materials to be used by trained facilitators and/or subject matter experts, and its delivery as a pilot project in a member economy.  Successful delivery and dissemination of such a course will serve to increase the awareness of APEC’s Intermodal Task Force as a knowledge broker in intermodal skills development. The development of human capital has always been a priority of Economic Leaders.  This project will involve not only the public and business sectors but academics and other experts as well.

The ITF supports the Proposal and recommends that the Steering Committee on Human Resource Development submit it to the Plenary for APEC funding under the Operational Account.

2. Identification of Competency Standards for Perishable Goods Handling and Development of Training Programs





AUSTRALIA
Mr. David Smith, Australia, presented the proposal which outlines a proposed a project that seeks (1) to identify the key skills necessary for efficient and cost-effective supply chain management for perishable goods in the APEC region with special reference to middle-level managers and handlers, (2) to establish a compendium of existing training programs in APEC economies that meet required competency standards for the efficient supply chain management for all applicable perishable goods and (3)where shortfalls are revealed, developing training programs on handling skills. 

The ITF approved the Proposal and recommends that the Steering Committee on Human Resource Development submit it to the Plenary for APEC funding under the Operational Account.

3. Sea and air container tracking and tracing technology – Analysis and case studies

Mr. David Smith, Australia, presented the proposal on “Sea and air container tracking and tracing technology – Analysis and case studies” which is to conduct analysis of sea and air container tracking and tracing technology developments in Asia Pacific economies and undertake case studies which examine the application of these technologies and their integration across supply/demand chains between economies. This project proposal was jointly reviewed and approved in a special meeting of the Intermodal Task Force, the ITS Experts Group, and the Electronic Commerce Group. It consists of Phase I of a proposed demonstration project on container tracking and tracing. Phase II of the study is proposed to be presented jointly by the three groups as an agenda item at the 3rd Transportation Ministerial.

The ITF, the ITS Experts and the Electronic Commerce Groups jointly approved the Proposal and recommends that the Steering Committee on More Competitive Transportation Industry submit it to the Plenary for APEC funding under the TILF Special Account.

V DEVELOPMENT OF FUTURE ACTION PROGRAM

At the 18th TPT-WG meeting, the ITF decided upon a list of 6 Themes that will make up its new Action Program. 4 of these 6 Tasks have already been initiated as indicated by the action statements below:

1. Harmonization of Multimodal regulations and standards: With respect to rules of practice, the development of codes of practice, guidelines for the harmonization of standards and quality assurance systems applicable to freight logistics would aim to: develop common codes of practice for handling of perishable products and an associated accreditation system to address the problem of substandard logistics operators in the cargo chain. Prepare product specific ‘cool chain’ packaging and icing guidelines according to cargo total transit time. Establish quality assurance systems to ensure an integrated approach from harvest and packaging to transit conditions. Action: Australia submitted a proposal titled “Identification of Competency Standards for Perishable Goods Handling and Development of Training Programs” at TPT-WG 19 that was approved by the ITF and sent on to the Human Resources and Development Steering Committee in consideration for APEC funding. Note that this work also falls under the category of Task 6 “Logistics Management and Intermodal Skills Training.”

2. Technology Applications: A demonstration project on end-to-end container tracing and tracking. There are more than 10 million containers in the global container fleet.  While an individual transportation carrier (steamship line, railway, etc.) employs various technologies to trace and track containers (with degrees of accuracy ranging from low to high), there are often “black holes” where a party who is not tied into the information network is transporting the container.  Many containers (except some special application containers) are not equipped with transponders now, and it is dependent on the carrier to provide this information.  Intermodalism means that there will be more than one mode involved in transportation and it is essential for carriers to effectively communicate not only with each other but with all parties in the logistics chain, the most important of whom is the shipper. An APEC-ITF sponsored project on end-to-end container tracing and tracking is an excellent way to demonstrate the value of in-transit visibility throughout the APEC economies. Action: Australia submitted a proposal titled “Sea and Air Container Tracking and Tracing Technology: Analysis and Case Studies” at TPT-WG 19 that was jointly approved by the ITF, the ITS Experts Group, and the Electronic Commerce Group and that was sent on to the Human Resources and Development Steering Committee in consideration for APEC funding.

3. Intermodal Benefits: At TPT-WG 17, the Plenary approved the final report of the Transportation Shipping Harmonization and Integration Planning Systems (TSHIPS) project. Members were provided CD ROM copies of the report and urged to test the methodology and report back to the ITF on the results of the application.  TSHIPS and other such intermodal project benefit assessment tools can provide an economy with the type of information it needs in order to develop a cost/benefit analysis of intermodal projects. A possible project for consideration would be to develop a more comprehensive follow-on benefit assessment tool that would consider trade flow, operational, environmental, community standards that an economy could use in developing its cost/benefit analysis.

4. Passenger concerns including conflicts with freight movement Passenger and freight interfaces are a source of both frustration and opportunity.  Truck movements on highways that share the same right of way with passenger vehicles are a constant source of safety concerns and potential congestion, particularly in urban environments.  Many economies must try to balance added road capacity to handle the ever increasing traffic demands with protecting the environment, enhancing community livability standards, and ensuring safety, all within the limits of available resources.  Intermodalism is a concept that has been employed both in freight and passenger operations to address these complex issues.  Efficient freight intermodal operators can shift significant volumes of truck traffic to an economy’s rail or maritime system.  Passenger intermodal transport can likewise use multiple modes of transportation seamlessly from origin to destination. An important consideration that each economy must face is how they develop an effective policy for dealing with passenger and freight interfaces.  A survey could be conducted of APEC economies to make this determination which then can be shared for best practices.

5. Air Cargo and Marine Land Connections: The movement of containers on ocean vessels receives a great deal of attention due to the physical volume of goods moved, however, air cargo, in terms of value of goods transported, accounts for the largest share of the international transportation market.  It is also the prime enabler of the global supply chain utilizing Just-In-Time (JIT) inventory and Demand-based or “Pull” Logistics.  Yet from an intermodal standpoint, little focus has been given to these issues.  With exponential world population growth and the concentration of mega populations with significant airport expansion constraints, demand for air cargo intermodal connections will become critical.  A proactive approach in intermodal planning for air cargo is essential. Even with this growth projection in air cargo, some economies may not have a specific focus on air cargo and its need to interact with ground connectors which may not be ready to accommodate this growth.  A proposed project would be to develop an APEC air cargo growth projection and its impact on landside connectors. Action: At TPT-WG 19 Japan volunteered to submit a project proposal on this topic at TPT-WG 20. They have also expressed an interest in including the marine side pending future discussions with colleagues.

6. Logistics Management and Intermodal Skills Training: In January 2000, APEC awarded a contract to identify needed intermodal skills and to analyze the degree to which educational and training programs were supplying such skills to the workforce within APEC’s member economies. (See Objective #6 Identify needed intermodal skills and develop required training programs). Information was then gathered regarding educational programs currently in place in the APEC member economies in order to determine to what degree they address these needs.  Workshops were designed to obtain additional and detailed information concerning skills and educational programs.  Phase I of the report concludes that many of the disconnected sources for skills acquisition which are in place across many of the APEC member economies cannot generally offer intermodal knowledge and develop intermodal insights for all positions in the workforce.  Its priority recommendations are to: Continue Assessments; Analyze delivery mechanisms; and Identify potential economy for pilot project. Action: Canada submitted a proposal titled “Identification of Needed Intermodal Skills Phase 2” which is a continuation of Phase 1 that has been completed. This new proposal was presented at TPT-WG 19, approved by the ITF and was sent on to the Human Resources and Development Steering Committee in consideration for APEC funding.

VI. JOINT WORK WITH MEMBERS OF OTHER EXPERT/PROJECT GROUPS
1. Joint Meeting with the Maritime Initiative Group (MI): The first joint meeting between the ITF and MI to discuss maritime intermodal issues was held. Both the chairs of the expert groups explained their group’s activities. The chair of the MI also introduced the progressing WTO service negotiations, and expressed the intermodal issues MI members are initially expecting ITF to input. As for future work, PECC pointed out the importance of participation of industry, and proposed both ITF and MI meeting with people from related industries at an upcoming international intermodal forum that is being held in New Zealand later this year. Canada suggested that the planned intermodal workshop would be an appropriate vehicle to increase knowledge on intermodality. Indonesia stressed the importance of intermodal education and the joint work between the two groups. Australia proposed that related information should be gathered intersessionally and that an agenda for joint work should be developed through such work. This intersessional work was agreed to be undertaken by Australia (coordinator), Indonesia, Japan, and the United States.

2. During the course of TPT-WG18, the ITF Leadership engaged in joint discussions with the leadership of the ITS and E-Commerce groups and agreed that under the ITS Group leadership, to work with them to develop an end-to-end demonstration project to highlight ITS applications that can be presented at Third Ministerial meeting. A joint meeting of the ITF, the ITS Experts Group, and the Electronic Commerce Group was held at this 19th TPT-WG meeting and resulted in a two phased proposal for the demonstration project. It consists of Phase I of a proposed demonstration project on “Sea and air container tracking and tracing technology – Analysis and case studies.” Phase II of the study is proposed to be presented jointly by the three groups as an agenda item at the 3rd Transportation Ministerial. The ITF, the ITS Experts and the Electronic Commerce Groups jointly approved the Proposal and recommended to Steering Committee on More Competitive Transportation Industry that it be approved and submitted to the Plenary for APEC funding under the TILF Special Account.

3. The ITF recognizes that there are many areas or themes that have common points of interest with one or more other working groups within the TPT.  To this extent, the ITF welcomes opportunities to work with these other groups in support of a common agenda. Currently the ITF is exploring the possibility of joint work with the Port Experts Group to merge two projects. See High priority task 1.1.

VII. RECOMMENDATIONS AND NOTATIONS
Ongoing Projects:

1. Note that two intermodal pilot projects are in process and progress is being monitored.

2. Note that the ITF supports the reprogramming request for the Intermodal Transportation Workshop to be held in conjunction with TPT-WG-20 or in the latter part of 2001 in a location most convenient for attracting both public and private sector participants from the member economies.

3. Note that the ITF endorses a Youth Forum that focuses on Intermodal Skills be held in conjunction with a future Transportation Ministerial meeting.

Future and Joint Work
1. Note that Japan will submit a project proposal on the topic of “Air Cargo and Marine Land Connections” at TPT-WG 20.

2. Note that the MI and ITF are working intersessionally to develop a joint project.

3. Note that the ITF, the ITS Experts Group, and the Electronic Commerce Group have approved and are working jointly on a study (Phase I) and have drafted a demonstration project (Phase II) to be an agenda item at the 3rd Transportation Ministerial.

Completed Work

Note that the report “Identification of Needed Intermodal Skills and Development of Required Training Programs” Phase 1 was accepted as final and that a proposal has been submitted for a follow-on Phase 2 project.

New Project Proposals:

Recommend that the project proposal “Sea and air container tracking and tracing technology – Analysis and case studies” that was approved jointly by the ITF, the ITS Experts and the Electronic Commerce Groups be submitted by the Steering Committee on More Competitive Transportation Industry to the Plenary for APEC funding under the TILF Special Account.

Recommendations for the Steering Committee on Human Resource Development

1. Note that the project proposal “Identification of Needed Intermodal Skills and Development of Required Training Programs: Phase 2 - Development of Required Training Programs” is supported by the ITF and it recommends that the Steering Committee on Human Resource Development approve it for funding.

2. Note that the project proposal “Identification of Competency Standards for Perishable Goods Handling and Development of Training Programs” is supported by the ITF and recommends that the Steering Committee on Human Resource Development approve it for funding.
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