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AGENDA ITEM : Future Work Program of the Electronic Commerce Group and Transportation Ministers Meeting in Peru 2001
Australia
Background
At TPT-WG 18 Australia tabled a paper outlining options for the future work program of the electronic commerce group.
Economies were asked to provide comments to Australia by 22 December 2000. Australia has received no responses and will therefore table the paper again at TPT-WG 19.
We will be seeking for economies comments and suggestions at the meeting.
The paper is available at: http://www.iot.gov.tw/apec_tptwg/TPT/tpt-main/Steering-Committees/Competitive/Electronic-Commerce/tptwg-18-final-papers/future.html.
Recommendations
It is recommended that economies consider the Australian paper on the Future Work Program of the Electronic Commerce Group and Transportation Ministers Meeting in Peru 2001, which was tabled at TPT-WG 18, and provide comments at TPT-WG19.
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EIGHTEENTH APEC TRANSPORTATION WORKING GROUP
MEETING - MIYAZAKI, JAPAN - OCTOBER 2000
AGENDA ITEM :
Future Work Program of the Electronic Commerce Group & Transportation Ministers Meeting in Peru 2001
Australia
BACKGROUND
The Electronic Commerce Group evolved from a single project on identification of barriers to the uptake of EDI, which started in 1992. As interest in electronic commerce increased we evolved into a group with a broader agenda. 

· We have originated the APEC Paperless Trading Initiative, which is now part of the work program of a number of APEC fora (eg ECSG, SCCP, and TEL) and is led by SOM. 
· We developed an Electronic Commerce Collective Action Plan (CAP) for the TPT-WG. 

· We have completed a very successful electronic commerce training and awareness-raising project. 

· We are involved in two further electronic commerce projects which are being conducted by the HRD Steering Committee (Pilot Electronic Commerce Training in Maritime Transport) and the Port Experts Group (Electronic Port Manifest Project). 

· We currently have the APEC Paperless Trading Demonstration Project forthcoming as a new project; ie which has been approved but has not yet started. 
All APEC economies have a commitment to meet the Paperless Trading Goals of 2005 and 2010 as set by Leaders in 1998 and reiterated by Trade Ministers in 1999 and 2000.
Now is a good opportunity to think about the future work program of the group. Future projects should build on the success of the previous work and ensure that the work of the group remains beneficial for the transportation and related trading industry in the Asia Pacific Region. These considerations are especially appropriate in light of the 3rd meeting of APEC Transportation Ministers in Peru in 2001.
We need to consider the issues we might put forward to Ministers for their guidance. Relevant Ministerial statements are at Attachment A.

OPTIONS
Options for the Electronic Commerce Group to proceed in the future include:
1. Focus on Paperless Trading. Go back and review legislative and institutional requirements for paper documents.
2. Move to consider electronic commerce issues in logistics and supply chains
3. Focus on awareness-raising, training and education
4. Electronic Commerce as a trade facilitation tool
5. Review and revive the TPT-WG Electronic Commerce Collective Action Plan (copy is at Attachment B)
Option 1
As you are aware the TPT-WG is leading the development of the ECSG paperless trading matrix. The questionnaire to develop the matrix is attached to the progress report on paperless trading circulated for this meeting. The ECSG will be circulating the questionnaire for response by economies and sub-fora soon. Ministers have also called for the ECSG matrix to be used by sub-fora to develop capacity building programs to assist economies to meet the paperless trading goals. This exercise provides the opportunity for the Electronic Commerce group to focus on transport specific barriers and find ways to address them. The paperless trading SANCRT demonstration project will also complement the matrix exercise.
The SCCP is addressing paperless trading issues specific to customs administration requirements and the TEL is addressing paperless trading issues relating to legal framework and authentication issues. Finance Ministers will be looking at electronic payment issues. The question is does the TPT-WG need an electronic commerce group to deal with specific transport related electronic commerce issues and if so what issues.
The SCCP has established a Collective Action Plan to address paperless trading issues specific to APEC Customs Administrations. As part of this plan they have developed a paperless trading matrix along similar format as the TPT-WG matrix on requirements for paper documents (a copy is at Attachment C). Likewise, the TPT-WG could review the achievements of its matrix to date and review legislative and institutional requirements for paper documents specific to the transport sector. It is important that this work does not duplicate work in other fora - this concern was highlighted at the last ECSG meeting.
In conclusion, the TPT-WG has the opportunity to consolidate its paperless trading work and in the process ensure its contribution to the ECSG matrix and prevent duplication.
Option 2
This option has been partially addressed as part of the ITF paper on “development of a future action program” which will be discussed at this meeting. Australia has proposed that this work program include a review of supply chains and their electronic commerce components to identify blockages/congestion points in the supply chain caused by e-commerce or paperless trading issues. This proposal does not stop the Electronic Commerce group from focussing on e-commerce aspects in logistics and supply chain management. The Senior Officials Meeting in September has endorsed the ECSG recommendation that the APEC e-commerce work program include more attention to end-to-end e-commerce business models. This provides an opportunity for greater private sector participation in the group particularly as transport is a significant international logistics and supply chain player.
Option 3
With the recent success of the Phase 1 5-day training program and the commencement of the pilot web-based training project, the group is well-placed to focus on awareness raising, training and education. This work will need to be carried out in coordination with other fora and the ECSG both to prevent duplication and to create synergy/linkages. Senior Officials Meeting in September endorsed the ECSG’s call for all interested parties to come together to develop a comprehensive view of APEC efforts for developing IT/EC related skills. This is in recognition that the problem of insufficient skills and training is a big one and which will need to be addressed. PECC may organise such a meeting in late November and report to SOM1 on the outcome. The Electronic Commerce group may choose to work on transport specific initiatives as part of the APEC wide exercise.
Option 4
This option could build on the SANCRT paperless trading demonstration project outcomes particularly in identifying other trade processes and government administrations where electronic commerce elements are critical. This would involve closer cooperation with other sub-fora such SCCP, health and quarantine and financial institutions. The SANCRT project is a test for such cooperation and if successful could pave the way for cooperation in other trade facilitation type of issues involving electronic commerce. Other trade facilitation types of activities which the group could pursue include assisting interested economies to develop electronic or web based systems for registration or approval of transport related certificates or studies of whole of government approach models such as the Business Entry Point in Australia.
Option 5
The TPT-WG electronic commerce collective action plan has made some progress since its adoption in 1998. One of the action priorities ie “extend use of electronic messages for reporting manifest information to port authorities throughout all APEC economies” will be addressed in the new project on electronic port manifests to be implemented in the Port Experts Group. Another action priority “remove any legal or institutional requirements for the use of paper documents” is being addressed as part of the APEC paperless trading initiative - this has been discussed under Option 1. The group may wish to review the collective action plan and either revive other action priorities in the plan or introduce new priorities which are specific to transport.
DISBANDMENT OF THE GROUP
Members may consider that the electronic commerce group has outlasted its usefulness in terms of pursuing electronic commerce issues in the TPT-WG and could therefore be disbanded. This consideration would be supported by the following reasons:

1. The group’s efforts to bring the paperless trading issue to Leaders’ attention and make it an APEC-wide initiative has been accomplished. It is important to note though that the TPT-WG would be expected to contribute to the SOM-led initiative in some form or other until the paperless trading goals are met. 

2.
If agreed at the ITF meeting, electronic commerce would be included as part of the ITF future action program.
Australia considers there is little justification for the electronic commerce group to exist if its workprogram was to consist of one new project (the paperless trading SANCRT project) and input to the ECSG matrix/other APEC paperless trading initiatives only. TPT-WG would only need a Steering Group for each task.
Australia requests member economies to consider the issues raised in this paper and comment on the future work program of the electronic commerce group before Christmas 2000. Your responses will determine the future of the group and the issues TPT-WG might put to Ministers for their guidance at the next Ministerial meeting in 2001.
RECOMMENDATION
It is recommended that economies provide their comments on the future TPT-WG electronic commerce work program by 22 December 2000.

