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APEC TRANSPORTATION WORKING GROUP
NEW PROJECT PROPOSAL
	Project Title: 
Port Discussion Group Project

	Sponsor Economy: Australia 

	Co-Sponsors: 

	Project Purpose: To improve the information exchange in selected port communities by establishing discussion groups and providing a generic web site for information dissemination.

	Project Sponsor:
Name: Ms Joanne Blackburn 
Title: Assistant Secretary
Organisation:
Cross-Modal & Maritime Transport Division
Department of Transport and Regional Services
	Postal Address:
GPO Box 594
CANBERRA ACT 2601
AUSTRALIA
Tel: +61 2 6274 7982
Fax: +61 2 6274 7744
Email: joanne.blackburn@dotrs.gov.au

	Total Project
Cost ($US): $143,600
	Self-funding 
Operational Account 
TILF Special Account $143,600

	Project Start
Date: June 2002
	Project Completion
Date: Nov 2002 (Implementation)
Nov 2004 (Updates & Evaluation)

	Project Milestones: 

Mar/Apr 2002   Identification of expertise, contractor identification
Jun 2002         Contractor selection.
Jul-Aug 2002   Research and analysis and evaluation of work already done.
                      Design and preparation of generic web site.
Sep-Oct 2002  Visits of participating ports to convene inaugural meetings of the port discussion groups and launch the web sites.
Nov 2002 Preparation of a final report on the implementation for the TPT-WG. 
Nov 2002- Nov 2004  Ongoing updates of the web sites.
Nov 2004       Preparation of a final evaluation report for the TPT-WG.
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