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Report of Project Group Meeting

Towards Mutual Recognition of Transport Professional Qualifications

TPT-WG19, Brunei Darussalam, Tues 3 April 2001

…………..

The Project Group on Towards Mutual Recognition of Transport Professional Qualifications met from 1600 to 1700 on Tuesday 3 April 2001 at TPT-WG19, and was attended by representatives from Australia (project meeting chair); Brunei Darussalam; Indonesia; Japan; Korea; Singapore; Thailand and the United States of America. 

Purpose of the meeting

The main purpose of the meeting was to receive a progress report by Australia on the consultant’s work-in-progress in developing a draft framework for recommended practices in the mutual recognition of transport professional qualifications (Stage 4 of the ‘mutual recognition’ project).

Summary of work to date on Stage 4

A tender selection exercise resulted in the appointment of Ambidji Group Pty Ltd (Ambidji) as the consultant for Stage 4 of the mutual recognition project. Ambidji commenced work in February 2001 and by 26 March had provided a progress report to the Working Group. The report was circulated and lodged on the TPTWG website in the week prior to the Brunei meeting.

Australia ran through a short presentation based on the report provided by Ambidji and summarising the consultant’s thinking and work-to-date. Key elements included the following.

Methodology

Ambidji propose a six stage methodology to achieve successful outcomes for the project, including:

· Analyse examples of successful mutual recognition to determine the common elements and, of those elements those which contribute to the success.  

· Determine means of mitigating, to the greatest extent possible, the barriers and impediments to mutual recognition revealed as part of the Stage2 and 3 study and analysis.

· Develop a robust framework for mutual recognition based on the work of the previous steps.

· Apply that framework to a selection of transportation professionals, in a selection of economies, by way of testing the validity and applicability of the selected model.

· Refine, in an iterative process, the framework. 

· Provide encouragement for application of the framework in areas identified as having a high potential for early success to provide a “successful example” for others.  

Key issues in designing a ‘successful’ model of mutual recognition

The elements identified by Ambidji as being likely to influence the environment in which the recognition methodology would have to operate include:

· national sovereignty, 

· workplace/operation safety of personnel and systems, 

· border protection, 

· security and 

· economic factors.

Concept of a framework for implementation

The Ambidji taskforce of experts envisages that the model for mutual recognition should present a framework for implementation (of recognition) as follows:

· Preparation of a set of competency descriptions for use in all APEC economies;

· Collation of the competencies required, by qualification, by economy (where possible this should take advantage of global or other regionally agreed criteria);

· Comparison and determination of the differences between two (or more) economies (validation function);

· Addressing the identified differences by training, or changing the list of required competencies;

· Documenting the process and the three dimensional matrix of competencies by professional qualification, by economy and for desired recognition;  

· Implementation of the comparison of qualifications for recognition will involve both an industry lead and individual strategy.

· Consultation with the relevant staff of the "Education” ministries to determine the extent of development of a national framework of core competencies and to develop the APEC core set of competencies.  

· Monitoring to ensure changes are recognised, documented and translated into action to expand recognition.  This is an audit process.

· Future proofing to allow for new qualification and curriculum development - an iterative process. 
The project’s remaining milestones are as follows

· Apr-Jun 2001 – revise the draft framework to reflect comments from TPTWG19;

· Oct 2001 – draft report for TPTWG-20 consideration; 

· late Oct 2001 – finalise draft Stage 4 report; and

· Nov 2001 - produce a final report.
Deliberations of the project group

The project group agreed that as the progress report by the consultant had been posted to the web-site within the final week before the 19th meeting that further time would be allowed for consideration of the report and comments provided to the chair of the project group. 

It was agreed that comments would be provided by close of business on the last working day in April 2001. Comments would be provided to David Smith at the following address:

Email - David.smith@dotrs.gov.au
Fax – 61 2 6274 7744

Post – Department of Transport and Regional Services

GPO Box 594

Canberra  ACT  2601

Australia

Additionally, the United States of America requested that the consultants seek to ensure their definition of ‘competency’ as it pertained to a description of the skills and knowledge needed for effective performance in the workplace prescribed by the standards of the relevant industry was clear and unambiguous.

The United States of America also suggested that the section of the report dealing with accreditation of educational institutions contained two objectives that were in some degree in conflict with each other. And that in the identification of criteria to be applied to determine the outcomes of education or training courses that effort be out into focussing on the outcomes of accredited programs.

Australia agreed to provide these comments (as expressed above – or subsequently refined by the United States) to the consultant along with any others that are put forward by members of the ‘mutual recognition’ project group by the end of April 2001. 

Recommendations

The ‘Mutual Recognition’ project group proposes that the Steering Committee on Human Resources Development (including Training, Research and Education) accept the content of this meeting report and report to Plenary that the Group met and considered a work-in-progress report on Stage 4 of the Mutual Recognition Project, and agreed that members of the project group would be given until the end of April 2001 to provided comment to Australia on this paper.
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