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19th TRANSPORTATION WORKING GROUP

Brunei Darussalam,  2-6 April, 2001

TPT/WG/19/HRD/SC/…..

Steering Committee on Human Resources Development

(Including Training, Research and Education)
New Project Proposal
Identification of Competency Standards for Perishable Goods Handling and Development of Training Programs

AUSTRALIA

Facesheet 

	PRIVATE
(Tick ü one) 
	[ x] Project seeking APEC funding 
	[ ] Progress Report 
	[ ]Evaluation Report 


(Tick ü one) [ x] Operational Account [ ] TILF Special Account

	PRIVATE
Project Number. 
(To be filled in by Secretariat) 
	Date received by Secretariat 
	Late / Not late
[ ] [ ]

	Name of Committee/Working Group: APEC Transportation Working Group 

	Title of Project: Identification of Competency Standards for Perishable Goods Handling and Development of Training Programs 

	Proposing APEC Member: Australia 

	Co-sponsoring APEC Member(s): Canada, USA, and Thailand (subject to confirmation)

	Project Overseer:  Ms Joanne Blackburn, Cross-Modal and Maritime Transport, Department of Transport and Regional Services (F)

	Postal Address: GPO Box 594

CANBERRA  ACT  2601

             AUSTRALIA
	Tel No.: ( 61 2) 6274 7982 

Fax No : (61 2) 6274 7744
Email : Joanne.Blackburn@dotrs.gov.au

	Financial Information 
	Total Cost of Proposal (US$):

49,000 
	Amount being sought from APEC Central Fund (US$): 49,000

	PRIVATE
Type of Project: 
	[ ]seminar/symposium 
	[ ] short-term training course 
	[ x] survey or analysis and research 

	
	[ ] database/website 
	[ ] others (Please specify) 
	

	Project Start Date: 1 February 2002
	Project End Date: 30 April 2003

	Project Purpose: To improve the perishable goods handling skills of middle level managers and handlers in the APEC region.  This will be achieved through: 

1. identifying key skills necessary for efficient and cost-effective supply chain management for perishable goods with special reference to middle-level managers and handlers; 


2. establishing a compendium of training needs and available training programs; and


3. where shortfalls are revealed, developing training programs on handling skills.


	Signature of Project Overseer: 

(Joanne Blackburn, Cross Modal and Maritime Transport, Department of Transport and Regional Services) Date: ……….April 2001


	Signature of Committee Chair/WG Lead Shepherd: 


(Not applicable to Progress Report and Evaluation Report)
(Separate written confirmation acceptable for email submission) Date: ………………….2001



ECOTECH Weightings Matrix 

[Enter project number and title]
	PRIVATE
Criteria
	Supporting Information
(indicate paragraph number if details are in the project proposal)
	Linkage
(1 point for each)

	Responds to a specific instruction from Leaders/Ministers 1
	4.2 – 4.5; 4.9 – 4.11
	1

	Meets a core ECOTECH theme under the Manila Declaration 1
	4.8
	1

	Responds to the Common Policy Concepts, Activities and Dialogues identified in Part II of the Osaka Action Agenda 1
	4.7
	1

	Responds to a specific ECOTECH Initiative 2
	4.8
	1

	Improves skills, including in new technologies
	6.1 – 6.4
	1

	Builds capacity and strengthens institutions
	6.1 – 6.4
	1

	Measurably improves economic efficiency/performance 3
	6.3.1
	1

	Is of practical benefit to the private/business sector; has private/business sector participation; and/or funding 4
	6.3.1, 6.3.2
	2

	Assists economies attain sustainable growth and equitable development, while reducing economic disparities among APEC economies and improving economic and social well-being
	6.1 – 6.4
	1

	Supports a TILF objective, as laid down in Part I of the Osaka Action Agenda 1
	4.7
	1

	Disseminates information including through seminars/websites/databases 5
	19.1; 19.3
	N/A

	Outline the outcome and how members will benefit 5
	6.1 – 6.4
	N/A

	
	Net Score
	11


Footnote 

1 Identify which instruction/ECOTECH theme/OAA element.
2 See http://www.apecsec.org.sg/ecotech/index.html
3 Policy outcomes that include development of energy efficiency guidelines, food safety standards etc
4 One point for each element up to a maximum of 3 points.
5 Not scored

	PRIVATE
Remarks (Please indicate if not applicable e.g., for TILF projects. Additional information in support of projects which do not score highly may also be provided here by the Lead Shepherd/Chair).



A. PROJECT DESIGN 

Project
1. Name of project.


1.1. Identification of Competency Standards for Perishable Goods Handling and Development of Training Programs 

2. Name of the working group or committee taking responsibility for the project and the dissemination of its results.


2.1. The APEC Transportation Working Group’s Human Resources Development Steering Committee with comments from the Intermodal Task Force.

Objectives

3. Justification and Objectives

Globalisation and Supply Cool Chains

3.1. Major European retail chains are setting stringent food safety requirements, recognising consumer expectations of freshness, variety, quality, value for money, and convenience.  These trends in retailer requirements are rapidly spreading to the Asia and Pacific.  Food safety issues impact on fresh produce supply chains, including transport, distribution and logistics partnerships, with particular implications on expanding exports from APEC developing economies.

3.2. In response to these trends, we are aware that a number of South East Asian economies are looking at ways to improve logistics management and supply chain operations. 

3.3. Any supply chain is only as strong as its weakest link. A number of recent studies have indicated that significant breaks in the cool chain for perishable goods exports have been due to poor understanding of the importance of coordination and collective action and the special handling requirements for perishable produce.  Each link in the chain (producer; packing house; exporter; forwarder; transport provider; and wholesaler) depends on the commitment of the preceding links to deliver high quality products to the consumer. 

Objective

3.4. The purpose of the project is’ for all applicable commodities, to improve the perishable goods handling skills of middle level managers and handlers in the APEC region.  This will be achieved through: 

· identifying key skills necessary for efficient and cost-effective supply chain management for perishable goods with special reference to middle-level managers and handlers; 


· establishing a compendium of training needs and available training programs; and 

· where shortfalls are revealed, developing training programs on handling skills.

4. How, briefly, this project responds to the priorities set by APEC Leaders and Ministers, as evidenced by parts of the APEC Action Agenda including Action Program, work plan, vision statement, and policy statement that relate to this project.


4.1. This project responds to calls by APEC Leaders and Ministers for the sustainable development and economic and technical cooperation priorities set by APEC Leaders, reaffirmed at their meeting in Brunei Darussalam in November 2000.  

4.2. The project is consistent with the objectives of the APEC Framework for Strengthening Economic Cooperation and Development which is aimed at reducing economic disparities among APEC economies, to improve the economic and social well being of people and to achieve sustainable growth.

APEC Leaders

4.3. Whilst highlighting the importance of Human Resources Development (HRD) and skills training, the Leaders Meeting in Brunei Darussalam in November 2000 acknowledged that there are people who have yet to gain the benefits of economic growth, especially in rural and provincial communities.  

4.4. On this basis, the Leaders asked that the cooperation agenda be clearly targeted and more focused to achieve practical outcomes which will help economies build the necessary capacity; and that the highest priority be put on facilitating the flow of goods and services to reduce the cost of international transactions for the benefit of business and the consuming public.

4.5. Furthermore, the Leaders confirmed their commitment to address in parallel three areas of cooperation: the development of rural infrastructure; the promotion of trade in food products; and the dissemination of technological advances in food production and processing.

4.6. As part of the Action Agenda for the New Economy (characterised by rapid economic and structural change; information and communication technology; and knowledge-based occupations), the Leaders instructed Ministers to develop and expand the APEC cooperation agenda, in consultation with the stakeholders, in order to induce innovation and entrepreneurship and build human capacity and knowledge through comprehensive and high-quality education, training and skills development programs.

Osaka Action Agenda

4.7. This project complements the Osaka Action Agenda HRD Common Policy Concepts, specifically: ‘increasing the supply and enhancing the quality of managers, entrepreneurs, scientist and educators/trainers; increasing opportunities for people seeking to gain skills; and preparing organisations and individuals to remain productive in the face of rapid economic and technological changes’.  Also in the Joint Activities of this Agenda, APEC economies agreed to ‘conduct training of executives, managers, engineers, officials and other workers to increase the supply and enhance the quality of these people’.


Manila Declaration

4.8. The project meets the Manila Declaration’s Ecotech theme ‘developing human capital’ - the region’s main asset in economic development, in that it will lead to sharing best practices and experience, long-term training and skills development.  These benefits will strengthen sustainable economic growth and social cohesion domestically and regionally.

APEC Transportation Ministers

4.9. In particular, this project responds to one of the objectives of the APEC Transportation Working Group’s Intermodal Task Force (ITF), relating to the development of an APEC-wide training directory of transport logistics and supply/cool chain courses for inclusion in the Transport Information Directory.  The APEC TPT-WG meeting in October 2000, in Miyazaki, Japan endorsed Australia’s concept paper on this project (copy is available at: http://www.iot.gov.tw/apec_tptwg/).

4.10. At their Victoria meeting in June 1997, APEC Transportation Ministers affirmed that ‘improving and strengthening transportation education and training through a comprehensive approach is key to the successful development of human resources in the transportation sectors’.

4.11. Also within the APEC Transportation Working Group, the HRD Steering Committee Work Program specifies the need to identify skills that determine ways to improve training with particular emphasis on intermodal transportation and logistics training.

5. For applications under the TILF Special Account: How briefly this project contributes to APEC Trade and Investment Liberalisation and Facilitation (e.g. relevance to specific parts of the Osaka Action Agenda).


5.1. Not applicable as the project is seeking funding from the Central Operational Account.

Linkages

6. The kinds of institutions in member economies intended to benefit from the results of the project. Highlight the direct benefits to the institutions, the types of business in member economies which will benefit from the results of the project and what the direct benefits are. 
6.1. The project’s outcomes will improve supply chain manangement practices through better understanding, partnerships and qualified personnel, promoting greater trading opportunities and international competitiveness in the APEC food market.  Improved handling skills will facilitate the flow of food trade and will increase product shelf life which will in turn reduce costs for the benefit of business/industry and ultimately the consumer.

6.2. Freight logistics practices are easily transferable from domestic to the export markets.  The project will enhance the ability of APEC economies to provide efficient, timely and cost-effective transport of products – a critical factor in achieving international commercial competitiveness.  Therefore, this project will produce benefits in the short and long term.  

6.3. The benefits of this project will be realised on several levels:

6.3.1. the public sector will have the opportunity to educate officials from various levels of government on the benefits of improved cool chain practices.  Especially, the project will up-skill government officials and workers in rural communities, improving knowledge and awareness and giving rural communities greater economic well-being;

6.3.2. importers and exporters will benefit from more reliable seamless chain systems, delivering goods on time, in peak condition at an agreed value – quality product and value for money for consumers.

7. How the participation of the business/private sector and non-governmental institutions has been sought or will be sought. Illustrate how the business/ private sector has been involved in the planning and delivery of the project and whether any other APEC fora have been consulted. (*)

7.1. Australia developed the concept paper in consultation with universities and training institutions, including Transport Distribution Training Australia (a peak training organisation for the transport and distribution industry working with industry to develop comprehensive Training Packages for the whole transport and distribution industry).

7.2. Australia has informally approached universities, training institutions, and logistics associations that have agreed to participate in developing the project. 


7.3. The business/private sector (including freight networks) and non-governmental institutions will be much involved in the development and delivery of this project.  For example, it will be important to target both shippers and transport operators within participating economies to gain a picture of what is required by both sides of the transport equation.  The needs of large supply chains will be key since many of these organisations face impediments to cool chain management on a daily basis.  The inclusion of industry needs will be particularly important in filling gaps in skills required to develop training/ awareness programs.


7.4. Key industry users such as transnational super market chains and third party logistics providers of cool chain services will be invited to participated the project development process, in particular identifying and evaluating training/ awareness programs.
 

8. How this project will add "APEC value" (as to the potential benefits of implementing projects) in the context of other work that might have been done elsewhere in the same field. (*)

8.1. The proposed project complements Objective Six of the high priority tasks identified by the ITF ‘to identify needed intermodal skills, and to develop education and training programs for these skills’.

8.2. The project will build on the work already being undertaken in logistics – related projects including: 

8.2.1. the APEC TPT-WG project ‘Phase One of the Identification of Needed Intermodal Skills and Development of Required Training Programs’ which identifies existing and required training programs in intermodalism;

8.2.2. the APEC TPT-WG project ‘Towards Mutual Recognition of Transport Professional Qualifications’, where the logistics/ intermodal manager profession is selected as one of the six transport professions for the project survey for occupational entry and accreditation requirements.

8.3. The project will be developed in consultation with similar work being undertaken by other forums within and outside the Asia and Pacific region, including:

8.3.1. the OECD’s current Trilateral Logistics project to identify and propose suitable logistics measures by identifying problems encountered in the major regions in Asia, North America, and Europe;

8.3.2. a project relating to the ASEAN  Framework Agreement on the Facilitation of Goods in Transit (findings may form the basis of an export-focused training project agreed by the ASEAN/CER Senior Transport Officials meeting in Brunei in November 2000);

8.3.3. the Mekong Freight Logistics Study for the ASEAN Free Trade Area –Australia/New Zealand Linkage (updated report soon to be published);


8.3.4. the United Nations Economic and Social Council’s package ‘On-line Tertiary Training for Logistics and Intermodal Transport;


8.3.5. the APEC Business Advisory Council’s APEC Food System project which focuses on the three main areas of cooperation identified: rural infrastructure development; dissemination of technological advances; and promotion of trade in food products; and 


8.3.6. the Pacific Economic Cooperation Council’s project on Regional Integration for Sustainable Economics – Extending the Market Place Beyond Urban Boundaries.

9. An indication of how the project might contribute to related projects or activities in APEC or elsewhere.


9.1. The project will identify key skills necessary for efficient and cost-effective supply/cool chain management for perishable goods for middle level managers and handlers; establish a compendium of training needs and available training/awareness programs; and develop training programs on handling skills.

9.2. The project’s objective will address specific handling skills of cool chain management, taking into consideration of the outcomes of the APEC TPT-WG project ‘Phase One of the Identification of Needed Intermodal Skills and Development of Required Training Programs’.
9.3.  The project will also draw upon the outcomes of the Towards Mutual Recognition of Transport Professional Qualifications relating to a framework for practices for mutual recognition on the logistics/intermodal manager profession.
9.4.  The project’s compendium and training/awareness programs will be of value to logistics-related projects being undertaken by other forums, such as ESCAP and ASEAN. 
10. Describe the deliverables of the project and demonstrate how they will meet the needs of the targeted beneficiaries.


10.1. The output from the project will be a report containing:


10.1.1. identification of cool chain handling skills and shortcomings; a clear description of the skills necessary for the efficient supply chain management for perishable goods;


10.1.2. an analysis of these skills against available training/awareness programs to determine whether training opportunities match the skills required; and

10.1.3. a compendium of training/awareness programs that will allow APEC economies to meet required competency standards for the efficient supply chain management for perishable goods as a basis for the development of appropriate training programs.

10.2. It will be important to target shippers and transport operators in certain economies to gain a full picture of skills required by industry. Understanding the needs of large transnational logistics operators will be critical as many of these organisations are facing impediments to effective daily operations, especially in developing Asian economies.

Methodology

11. A concise description of the project's methodology by components, with its associated outputs clearly specified.


11.1. The project will be divided into 4 tasks:

11.1.1. First, the project will seek to identify the skills and competencies necessary for middle-level managers and perishable goods handlers, identifying where poor handling problems are occurring, while recognising differences in existing logistics infrastructure in participating economies. This stage will include liaison with other Working Groups of APEC, in particular those concerned with agricultural issues, to ensure the coordination of efforts.
11.1.2. Second, the project will determine what is currently available in terms of training and education, both through industry and training institutions. The project will examine the content of programs and training courses offered through training institutions, such as universities and technical colleges, as well as those offered in-house by transport and logistics organisations. 

11.1.3. The third task will undertake a gap analysis of tasks one and two, where the skills and competencies (as well as deficiencies and impediments) identified will be compared with the existing training and education programs. Participating economies will be asked to review the results (particularly in their own economy), in consultation with academic institutions and industry.


11.1.4. The final stage will develop a compendium of training/awareness programs that will allow APEC economies to meet required competency standards for the efficient supply chain management for perishable goods as a basis for the development of appropriate training programs.


12. A timeline for circulation and submission of this project proposal with drafts circulated well in advance to fora to allow careful consideration.


12.1. The project’s timeline for circulation and submission is as follows:

	6 March 2001
	Draft project proposal is expected to be placed on the TPT-WG web site for consideration. 

	6 March 2001
	Economies are advised of availability of the draft, with fax copies of the draft being sent to certain economies with Internet access difficulties.

	9 March 2001
	Comments will be sought from certain Australian logistics/supply cool chain experts.

	2-6 April 2001
	Discussed/amended by all participating APEC economies at TPT-WG-19 


13.  A number of steps have been identified in bringing this project to a successful conclusion:

· Establishment of a project Steering Committee;

· Selection of a suitable consultant;

· Consultation with the consultant on scope of surveys and interviews;

· Identification of private and public sector dealing with supply chains who can participate in the project; and

· Liaison with the consultant throughout the period of the project to ensure that the project progresses according to the requirements in this proposal.

14. A timetable for the accomplishment of each component in (11).


	Task
	Output
	Timetable

	Submission of project to TPT-WG-19 for consideration
	Possible revision and approval
	April 2001

	Establishment of project steering committee
	Economies to nominate participants
	May/June 2001

	Submission of project to BMC for approval
	Approval of funding
	July/August 2001

	Submission of budget to SOM and Ministers for approval
	Approval of funding 
	September/

October 2001

	Selection of consultant through a tender process
	Appointment of consultant and advice to APEC Secretariat
	February 2002

	Commencement of Project Task 1: scope of work, including discussion with the successful consultant on target supply chains and other related issues as a basis for surveys and interviews
	Stage 1 scoping work  for Steering Committee consideration 
	February 2002

	Preparation of progress report to TPT-WG (20)
	Progress report on scope of work 
	March/April 2002

	Draft report for TPT-WG (21)
	Preliminary progress report on needs assessment analysis (Task 2)
	October 2002

	Preparation for Draft Compendium (Task 4) for TPT-WG – (22) consideration
	Progress report on Compendium
	April 2003

	Finalisation of project
	Final Project Report 
	End of April 2003




15. The number of APEC member economies that will participate in this project. Please indicate the names of member economies participating in each component of the project as set out in (11). (*)


15.1. All APEC economies will be invited to participate.  To date Canada, the USA, and Thailand have indicated to co-sponsor the project. Developing economies will be particularly encouraged to nominate key supply chains for surveys and interviews.

Budget

16. An itemized budget for the project, including provision for any publication and dissemination of project results, in the prescribed format. Applications under the Operational Account should use the format at Annex A1. Applications under the TILF Special Account should use the format at Annex A2. The budget should illustrate the assumptions adopted (e.g. unit costs) for the computations.

16.1. The estimated cost of this project for the years 2002/03 is $US49, 000 (Attachment A).  Costs associating with the project include:

16.2. engaging a consultant to undertake research and analysis to prepare a needs assessment through surveys and interviews of selected supply/cool chains for a compendium;

16.3. consultant to travel to economies (as required);

16.4. research and analysis of outcomes of the surveys as a basis for a needs assessment report; and 


16.5. preparing and producing a report. 

17. A timetable for the drawdown of APEC funding requested for the project, including details of any advance payment or instalment payment requested and justifications for such requests.

17.1. The following is a timetable for the drawdown of APEC funding requested for the project.

	DATE
	APEC TPT MEETINGS
	AMOUNT $ (US)

	April 2002
	TPT-WG-20 (Initial Research & Analysis) 
	$5,000

	June/July 2002
	Surveys (travels and report preparation)
	$20,000

	October 2002
	TPT-WG 21 (Draft Needs Assessment Report and Compendium framework) 
	$10,000

	April 2003
	TPT-WG-22 (Final Report – Compendium)
	$14,000

	Total 
	
	$49,000


18. Details of any request for waiver or exception from the normal APEC financial rules with justifications.


18.1. The project will commence from February 2002 and finalise at the end of April 2003, utilising the $US49,000 fund (to be considered by the BMC in August/September 2001).  There are no requirements for waiver or exception from the normal APEC financial rules.


Dissemination of Project Output

19. A plan for the publication and dissemination of the results of the project.

19.1. The results of the project will be available on the TPT-WG web site, with an electronic copy of the final report being circulated to Heads of  all APEC Transportation Working Group Delegations and the APEC Secretariat.


Accessibility of results for the targeted audience

19.2. The targeted audience consists of businesses (perishable goods cool chains), relevant government agencies, and rural workers in the transport and related cool chain sector in APEC.  Dissemination of the report and publication of the documents on the TPT-WG web site will ensure maximum accessibility. 

Publicity plan

19.3. Economies will be encouraged to distribute copies of progress (and final) reports to participating industry, academic and other logistics organisations. Certain awareness aids such as posters will be distributed to target cool chain workers.  In addition, the project Steering Committee will endeavour to ensure that the project’s outcomes are drawn to the attention of rural workers with low literacy and limited access to electronic media.

ASSESSMENT OF PROJECT 

20. With reference to your objectives stated in paragraph 3, provide detailed criteria (quantitative and qualitative) for how you will measure your results in the short and long term to know if your project has been successful. State your current benchmarks for measurement, your target results from the project for each measurement criterion and the range of acceptable results both in numerical and percentage terms, where possible.


20.1. In the short term, the project will identify handling competency shortcomings in cool chains, which in turn will enable operators/ organisations to set up appropriate practices/training.  The project will benefit all players (growers; packers; importers/exporters; freight forwarders etc) in terms of best practice competencies; and availability of qualified personnel.  This is a significant benefit to export competitiveness.

20.2. In the long term, having a workforce skilled in perishable goods handling will lead to more efficient and secure supply chain systems. This will in turn assist the economic development and sustainable growth of the APEC economies.  Positive outcomes from improved handling skills and the resultant increase in earnings will be of particular benefit to developing economies.

20.3. The outcomes of the project will be assessed in terms of an in-depth assessment of training/awareness programs for the handling of all applicable commodities within APEC economies supply/cool chains; and the uptake of recommendations on the necessary skills for the efficient and cost-effective supply chain management by middle-level managers and handlers.

B.   UNDERTAKING BY THE APEC TRANSPORTATION WORKING GROUP
The APEC Transportation Working Group undertakes that, working closely with the APEC Secretariat, due care has been taken that:

· The line items for the APEC-funded parts of the budget for this project are within SOM-approved guidelines; and

· The costs for line items for APEC-funded parts of the budget of this project are justifiable; and

with regard to the dissemination of results from the  project, due care will be taken  that:

· Comprehensive quality control and professional editing, including factual precision and thoroughness, to ensure that the publication or other dissemination media will be understood by and useful/beneficial to the target audience, will be undertaken before submission of the publication to the printer or the APEC Secretariat; and 

· Any output will be consistent with APEC’s publication policy.

The project has been reviewed, approved and prioritized by my Committee/Working Group before it is submitted to the BMC for review.  

…………………….……

(Signature)

Nigel Mouat

Lead Shepherd

……April 2001/Brunei Darussalam 

Date and Place

Gender Criteria for Formulation and Evaluation of Projects
Objectives

1. Show how the objectives of the project provide benefits for women, where appropriate. APEC Ministers have indicated (Framework for the Integration of Women in APEC) that benefits might include: increased involvement of women; taking account of the differences in women's and men's lives (gender analysis); and collection/use of sex-disaggregated data.


Answer:  The project will provide women working in perishable goods cool chain management with improved handling skills and work practices. These benefits will in turn enhance their employment and career opportunities. 

Linkages

2. Show how the participation of women has been/will be sought. Show how women are involved in the planning, management, allocation of resources, and implementation of the project.


Answer: Substantive input on the scope and objectives of the project was provided by female government officials and female advisers from relevant industries in Australia. These people will also participate in the management and implementation of the project. 

Methodology

3. Provide a brief description of the way women will be able to participate equitably in the development and implementation of the project.

Answer: In addition to answer 2, women in transport logistics and cool chain management will participate in the project’s surveys and interviews to ensure that their particular needs are recognised in future training/awareness opportunities.  Women will be involved in the selection of the consultant to undertake the project.  Female cool chain specialists who have already provided inputs to the drafting of the project will be invited to participate in implementing the project.

4. Provide a brief description to show that the project will collect and use sex-disaggregated data (if available) to measure the project's effects on women. 

Answer:  If possible, the project will collect sex disaggregated data on cool chain workers to obtain a profile on skill deficiencies between male and female workers.  

Dissemination of project output

5. Does the plan for the publication and dissemination of the project's results include communication methods that are appropriate for women? Questions that may be relevant include: Are women one of the target audiences? Does the plan take account of women with low literacy and women with low access to electronic media? Will the results be disseminated to women's organizations? 

Answer: Female rural workers especially in developing economies will be one of the target audiences of the project’s awareness programs. Women’s support organisations and networks in rural areas will be also used as a vehicle to raise awareness of the benefits of the project’s outcomes. 


Budget

6. Are women involved in making decisions on the allocation of resources?

Answer: Yes.  The project is overseen by Joanne Blackburn. 


7. Where appropriate, provide details of the project's budget that are allocated to activities that address the specific needs of women.

Answer: Not directly applicable.

Assessment of project

8. Provide details of how the project proponent will assess whether he/she has met the gender criteria for APEC projects and how he/she will measure the impact of the project on women. 

Answer: The project will contribute to the APEC gender criteria. The project’s outcomes will be assessed in terms of an in-depth evaluation of training/awareness programs for cool chain efficiency and the uptake of recommendations on the necessary skills for cost effective cool chain management by female workers.  In the long term, the project will promote career development, mentoring, networking and leadership among female cool chain employees and experts in both the public and private sectors.  

* * * * *

Attachment A
APEC OPERATIONAL ACCOUNT

ITEMIZED BUDGET FOR YEARS 2002 and 2003 

	Items
	
	
	APEC Funding (USD)
	Self Financing (USD)

	Direct Labour
	No. of hours
	Rate per Hour
	
	

	- Consultant (including Researcher) Fees
	400

(250 for tasks 1&2;

150 for tasks 3&4). 
	75
	$30,000
	

	- Consultant’s Secretary Cost
	
	
	
	

	Travel
	
	
	
	

	- Per Diem (including accommodation and “additional payment”)
	20
	$300
	$6,000
	

	- Airfare
	2 trips (Tasks 1 & 2 trips)
	$6,000 per trip
	$12,000
	

	
	No. of Copies
	Unit cost
	
	

	Publication of report (including distribution)
	Nil (utilisation of TPT-WG website)
	
	
	

	Photocopying
	
	
	
	

	Communications (Phone/ Fax/ Mail/ Courier)
	
	
	$1000 (all 4 tasks)
	

	Total
	
	
	$49,000
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