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PROGRESS REPORT OF THE INTERMODAL TASK FORCE


20th APEC Transportation Working Group Meeting


Manila, Philippines


Monday, March 4, 2002 (9:00 a.m. to 5:00 p.m.)


1. WELCOME AND INTRODUCTIONS 


Mr. Richard Biter, USA, Chair of the Intermodal Task Force, introduced the Acting vice Chair George Tyszewicz (Canada) along with the last meeting’s Acting Chair Dr. Jess Browning (USA) and welcomed the delegates present asking for introductions and business cards. The attendees included 22 delegates representing nine APEC member economies: Australia; Canada; People's Republic of China; Japan; Korea, Republic of Philippines; Thailand; Chinese Taipei; and the United States.


2. ACCEPTANCE OF AGENDA The Chair reviewed the agenda for the 20th TPT-WG meeting with noted emphasis on the importance of intermodal security and efficiency, and the need in moving towards a systems approach to intermodal transportation and working towards a process for establishing ISO standards for ITS applications related to container transport.


3. REVIEW OF MINUTES FROM 19TH TPT-WG MEETING AND APPROVAL The minutes of the ITF meeting at the 19th TPT-WG meeting in Brunei were accepted with minor corrections.


4. CHAIR’S REMARKS: WORKS CONTINUED FROM PREVIOUS MEETING


A discussion of “Statement to the Transportation Ministers” that was to be presented to the Ministerial in Lima in October 2001 and is now scheduled for May 7-9 should include various security issues. This has changed since 9/11 and has resulted in a joint statement from the TPT that includes security issues that is in line with the Shanghai Accord.


The United States described the impact of 9/11 on the North American transportation system and showed a video of the impact to the air transport system with flight diversion as it was shut down following the terrorist act.


The United States chair of the ITS group were invited to share what their experts group has been doing with regard to ITS related intermodal applications and standards. They are pursuing an aggressive agenda with initiatives to work with International Standards Organization (ISO) and ITS Technical Committee (TC)-204 (information exchange) to develop ITS standards. The purpose is to identify standards to interchange information on the movements of goods and people. They are also exploring with ISO/TC-204 the use of ITS standards for the intermodal movements of freight. This also relates to ISO/TC104 which is working on standards for identification, tracking, and security of containers using ITS applications such as electronic seals. They welcome ITF collaboration for projects that combine security and mobility. In-transit visibility is important and standards are needed for sharing information between and among economies. With an estimated world fleet of 30 million containers, world standards for seamless interoperability are important in addressing both security and efficiency goals. It was agreed that it is important to endorse the process for achieving international container standards for intermodal information exchange; identification, tracking, and security of containers through the ISO for interoperability rather than focusing on local or regionally domiciled technology that could result in a fragmentary or incompatible result on the broader global scale.





5. INTERMODAL SECURITY


Chairman Biter, USA, made a presentation on “Intermodal Security Issues” that was followed by a lengthy discussion. It focused on container security and the challenge on how to assure the integrity of container contents. Containers are “dumb” boxes. The question is how to make them “smart” using ITS in order to maintain security and answer questions such as: what is in the container; where did it come from; where is it going; has it been tampered with; who is involved in the transportation; etc. The information generated in assuring security must be competitively neutral, i.e. required by all, and protect privacy.


A copy of this power point presentation will be made available electronically for reference by the member APEC economies.


6. ONGOING PROJECTS: REPORT ON STATUS OF HIGH PRIORITY TASKS


6-1 Item: Phase I Sea and Air Container Tracking and Tracing Technology 


Analysis and Case Studies							AUSTRALIA


Mr. David Smith, Australia, presented a report on the project “Sea and air container tracking and tracing technology – Analysis and case studies” which is to conduct analysis of sea and air container tracking and tracing technology developments in Asia Pacific economies and undertake case studies which examine the application of these technologies and their integration across supply/demand chains between economies


Funding is now available and they will develop a RFP and begin seeking a consultant by June 2002 and will complete the project by April/June 2003. They will continue collaboration with the ITF/ITS/EC expert groups. They will present a progress report at TPT 21. Other economies wishing to build on Phase I can do so by making comments on the RFP. It was suggested that collaborative work be done on Phase II of the project with the ITS and EC expert groups as work progresses on Phase I. Australia will seek comments from the EC, ITS and ITF groups during development of the RFP.


6-2 Item: Identification of Competency Standards for Perishable Goods Handling and Development of Training Programs						AUSTRALIA


Mr. David Smith, Australia, presented a report on the project which seeks (1) to identify the key skills necessary for efficient and cost-effective supply chain management for perishable goods in the APEC region with special reference to middle-level managers and handlers, (2) to establish a compendium of existing training programs in APEC economies that meet required competency standards for the efficient supply chain management for all applicable perishable goods and (3) where shortfalls are revealed, developing training programs on handling skills.


APEC funding has been approved and will be made available shortly.  An RFP will be made available by March/April 2002 to select a consultant approximately one month later. They will have a report by the TPT 21 meeting. Australia has invited economies to serve on a steering committee to help select a consultant and so far Canada has volunteered.


6-3 Item: Using APEC meetings, conduct forums addressing integrated, intermodal transportation planning


Intermodal Transportation Workshop Manila, March 5-6, 2002	UNITED STATES


Dr. Anthony Perl, Canada, reported for the USA on the Intermodal Skills Workshop which is being held concurrently with TPT 20, March 5-6. It is a 1-1/2 day event that will expose people to innovations in the industry and presents a case study of a region that participants will use to work in groups to solve the problems presented. There will be a tour of the Maersk container terminal in Manila on the second day of the workshop. The deliverables of the workshop will be a video and a draft case study of problem solving that will be made available to all APEC economies. It can be used by various economies to develop and conduct their own workshops. When the results are complete the project coordinator shall inform the ITF chair and co-chair so they can post it on the TPT website. The project coordinator was also requested to prepare a poster session on the workshop for the TPT 21 meeting.


6-4 Item: Identify needed intermodal skills and develop required training program


Identification of Needed Intermodal Skills				CANADA


George Tyszewicz, Canada, reported on the completed project proposal, entitled “Identification of Needed Intermodal Skills and Required Training Programs: Phase 2 Development of Required Training Programs.” 


This project which consists of the development of a one-week course in “Intermodal Basic Competencies,” and to be delivered as a pilot project in a member economy, was presented and accepted at TPT-WG 19. It subsequently received APEC funding authorization in October 2001. A Request for Proposal will be issued following TPT-WG 20, with an expected project start date of June 2002. Canada will provide a project progress report at TPT-WG 21, in Australia, and the project will be concluded by December 2003.


It was noted that this project falls under the HRD emphasis that is part of the Shanghai Accord and will also include security in its agenda.


6-5 Item: Youth Forum to focus on intermodal transportation skills		


This was an event that was sponsored and put on by Canada at the second Transportation Ministerial meeting. Member economies agreed that it is desirable to have a Youth Forum in conjunction with a future Ministerial. The ITF encourages the host of future Ministerials to include a youth component. Task Ongoing. 


7. FUTURE WORK PROGRAM


The ITF encourages member economies to look for areas of opportunities within the following topics and present proposals to the ITF for consideration at TPT-WG 20:


Intermodal Security


Harmonization


Technical Applications


Intermodal Benefits


Passenger and Freight Interfaces


Air Cargo and Maritime land Connections


Logistics Management and Intermodal Skills Education/Training


At this session most of the discussion focused on Intermodal Security. It was suggested that a meeting be held with the chairs of the various security groups to determine what they are doing with regard to intermodal security. This process is intended to build on what they are doing with a focus on intermodalism. Individual economies are encouraged to make a case study presentation on their efforts in this regard at TPT 21.


Mr. James Goh, representing UPS (USA) will present a case study of what some in the private sector are doing with regard to efficient trade and security since they are involved in so many different aspects of intermodal transportation. This will include: (1) advanced filing of information; (2) targeted risk assessment; (3) integrated operational compliance; and (4) institutional incentives. This private sector presentation is important in that it will illustrate the balance needed between trade facilitation and the cost of security.


The ITF discussed how the APEC Congestion Points Study addressed maritime and air congestion and highlighted best practices for those modes. It was noted that as we seek to achieve seamless intermodal transportation throughout the system, we need to also focus on rail transportation needs, especially in light of increased competition for right-of-way between passenger and freight interests. The ITF seeks to solicit proposals from member economies for ideas/projects to study this and develop recommended best practices.


8. NEW PROJECT PROPOSALS


No new project proposals were submitted at this meeting


9. ECONOMY REPORTS ON INTERMODAL INITIATIVES


Economies are encouraged to provide regular reporting on advances at ITF meetings:


9.1 Dr. Jess Browning, United States, presented a “Report on Intermodal Initiatives”. It describes the US DOT’s Intermodal Freight Operational Tests Project Goals. This effort is designed to leverage ITS technology to benefit freight productivity and security; to provide in transit visibility and electronic exchange; and to provide information with the intermodal freight sector.


One test is in Chicago/Newark/New York that deals with Highway to Air Cargo Transfer. Its purpose is to expedite transfers of freight from manufacturer to receiver. It partners are the ATA Foundation (lead), State of Illinois, Federal DOT, International Air Cargo Association, carriers, and shippers. Its objective is to test smart card for efficient and secure transfer and clearance of air cargo.


Another test is being conducted by Washington State’s Transportation Center (TRAC) us the use of electronic seals to track containers in bond from origin to destination. Its objective is to test electronic container seals to improve mobility through the port and along the I-5 corridor to destination. It will test the integration of other ITS projects (FAST Corridor) to facilitate cargo movement. It is designed to leverage other ITS projects to collect freight movement data for freight planning. The test partners include:  Washington State DOT, Maersk/SeaLand, Port of Tacoma, Washington Trucking Association, US Customs, Puget Sound Regional Council, and various shippers, carriers, and consignees.


9.2 Mr. David Smith, Australia, presented a report on “Freight Transport Logistics Industry Action Agenda.” It included a description of the functions of Australia’s National Transport Secretariat, their Commonwealth Department of Transport and Regional Services, and their Joint Commonwealth – State Initiatives.


9.3 Mr. George Tyszewicz, Canada, presented a report on the “Greater Vancouver Gateway Council’s on Multimodal Initiatives” and the importance of urban centres and accompanying infrastructure as key facilitators for international trade.


9.4 Mr.  Limschoon, Thailand reported that a draft “Legislation Intermodal Transport” is expected to be submitted to Parliament for approval next year.


9.5 Ms. Brenda Pimentel, Philippines, reported on the “Implementation of Intermodal Transport” specifically, on the initiative to move towards transport integration by looking into the technical, legal and infrastructure requirements.


9.6 Mr. Koichi Yamamoto, Japan, reported on an “Outline of New Comprehensive Program of Logistics Policies.” This program has two major objectives. One is to construct the logistics market on an internationally competitive level and another is to construct a logistics system that decreases the environmental burden. In order to achieve these targets, many policies are clarified. These include the promotion of a unit load system mainly palletization using a standard pallet; the construction of a competitive transport system with an appropriate modal split and with links among truck, sea, rail and so on; twenty-four hours full open harbor and electronic one-stop-service procedures; and promotion of the use of rail and coastal sea transportations instead of truck.


10. JOINT WORK WITH MEMBERS OF OTHER EXPERT/PROJECT GROUPS


The ITF recognizes that there are many areas or themes that have common points of interest with one or more other working groups within the TPT.  To this extent, the ITF welcomes opportunities to work with these other groups in support of a common agenda. 


10.1 Joint Meeting with the Maritime Initiative Group (MI). The ITF and MI experts group met informally and agreed to share information on future activities relating to the mutual interests of both groups.


10.2 During the course of TPT-WG18, the ITF Leadership engaged in joint discussions with the leadership of the ITS and E-Commerce, this resulted in a joint meeting in TPT – WG 19 and the sharing of information at this session of TPT – WG 20 at noted earlier in this report.


10.3 Following the joint meeting with the MI, it was suggested that it would be worthwhile pursuing a joint meeting of the chairs of the ITF, MI, and ITS and other interested parties wishing to participate at TPT-WG 21 after the first day morning plenary but before the beginning of the afternoon individual expert group meetings to go over agendas and identify areas for mutual cooperation.


11. RECOMMENDATIONS AND NOTATIONS


Ongoing Projects:


Note that three intermodal projects (1) “Phase I Sea and Air Container Tracking and Tracing Technology”; (2) Identification of Competency Standards for Perishable Goods Handling and Development of Training Programs; and (3) Identify need intermodal skills and develop required training program phase 2 are in process and progress is being monitored.


Note that the Intermodal Transportation Workshop held in conjunction with TPT-WG-20 attracted public and private sector participants from the member economies and was judged highly successful by the workshop’s participants.


Note that the ITF endorses a Youth Education Forum to be held in conjunction with a future Transportation Ministerial meeting.


Future and Joint Work


Note that the MI and ITF will continue to share and work together on intermodal issues of mutual interest.


Note that the ITF endorses the process for achieving international container standards for intermodal information exchange; identification, tracking, and security of containers through the ISO for interoperability rather than focusing on local or regionally domiciled technology that could result in a fragmentary or incompatible result on the broader global scale. 


Completed Work


None reported


New Project Proposals:


None submitted


Recommendations for the More Competitive Transportation Industry Steering Committee 


The ITF recommends that the More Competitive Transportation Industry Steering Committee in collaboration with the ITS Experts Group, endorse the process for achieving international container standards for intermodal information exchange; identification, tracking, and security of containers through the International Standards Organization.
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