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PROJECT

01. Name of project:

Electronic Intra Port Community Discussion Group Pilot Project 

 02. Group responsible:  Transportation Working Group
OBJECTIVES

03. The objectives/justification of the project.

Objective

To improve port efficiency through better information exchange between different members of the port community.

Background and Justification

The kind of problems that can arise through limited communication in the port community can be illustrated by an Australian example.  In the preparation for the PEG Electronic Port Manifest Project 3 questions were circulated to ports and customs authorities regarding the current practise for cargo manifests.  One surprising result was that in some ports the port authorities are unaware of the practises that customs have for collecting their manifests and vice versa.  This is disturbing since the actual manifests are similar with a large number of common data elements.  The introduction of electronic systems would provide an excellent opportunity to streamline and combine these systems in a way that shipping companies only have to key-in and submit the information once, while an e-commerce system transfers the relevant information to customs and the port authority respectively.  If there is a lack in communication between the parties involved it is easy to waste this opportunity.

The proposed project proposal will build on the successfully completed Program to Assist the Implementation of Electronic Commerce for Commercial Messages.  It directly responds to the consultant’s recommendations in the final report on this program
.  Recommendation two states:

2. Even for the advanced APEC economies, there is a need to provide information, encouragement and practical advice to all local members of the Transportation Chain (particularly small to medium enterprises) as to how these global initiatives are being, or are to be, addressed in their community. In addition, emerging technologies such as XML (Internet-based Extensible Mark-Up Language, making eCommerce potentially easier and cheaper to install) and global initiatives such as Bolero (global message exchange through a trusted third party handling Bill of Lading, Letter of Credit, etc.) need to be monitored, explained and considered for adoption within the local community. An Internet site (with broad ownership, not dominated by any particular community member) could be an appropriate vehicle for this, and should include/encourage community discussion. APEC may consider developing a generic ‘informational’ Internet site for port communities that can be easily tailored to each economy’s situation. The Internet site of the ‘Port Community of Rotterdam’ is a good model for information dissemination.

The consultant found that even in economies that are most advanced in terms of the wide adoption of the Internet, e-commerce and e-business a large number of SMEs (associated with the international transportation chain) are not yet e-commerce-enabled.  They believed that the first step to adoption of new technologies within these SMEs is to educate the broader port community, and to identify the potential business benefits to each community member.  In this regard, the consultant recommended as an educational service to the general port community, to establish a ‘port community’ group, with its own web site to gather filter and disseminate e-commerce information and useful links to other e-commerce sites (within their economy and overseas).  The consultant believed that the key messages to promote are business value and affordability, and the ease of installation, operation and use, especially of Web/EDI technology.

The consultant recommended that the members of the community form a permanent ‘e-commerce discussion forum.  The role of this forum would be:

· Monitoring of emerging e-commerce-enabling technologies;

· Discussion of sea freight/port activity;

· Evolving of strategies for spreading e-commerce use;

· Putting these strategies into practice.

Local members of the port community (particularly small to medium enterprises) need information and practical advice as to how globalisation is driving the re-engineering of the transportation chain and how these issues are being, or are to be, addressed in their community.  In addition, emerging technologies (eg XML) and global initiatives (eg Bolero) need to be monitored and considered for adoption within the local community.

A number of participating economies in the previous project have recognised this need and planned to establish formal port communities to improve communication and information exchange.  However, progress has been slow and the proposed project could give renewed impetus to this process.

To validate the consultant’s recommendations the TPT-WG could conduct a pilot project to establish two Electronic Intra Port Community Discussion Groups.  

A suitable consultant could develop a generic informational Internet web site for port communities that can be easily tailored to each economy’s situation.  To ensure that the web sites have broad ownership and are not be dominated by any particular community member web hosting would be provided by the consultant and is included in the project budget.  The web sites should include and encourage community discussion.  A model could be the ‘Port Community of Rotterdam’ web site (http://www.portcommunity.com/en/home/).  Similar projects that have been conducted in the APEC region (eg in Seattle; Singapore; and Hong Kong, China) would also be considered.

The consultant could visit participating ports to convene an inaugural meeting of the port discussion group and launch the web site.  The inaugural meeting and the launching of the web site would initiate the establishment of the discussion groups and the web site would support their ongoing work. 

To ensure that the site remains up to date news-wise the consultant would provide the web site administrator with ongoing content updates for a period of two years.  After this period it is hoped that the port discussion groups would be sufficiently well established to maintain the sites independently.  

During the project it will be ensured that women and men will have equal opportunities to participate in the port discussion groups and sex-disaggregated data will be collected.  It will be ensured that gender specific problems can be raised in the discussion groups.

Expected Results

The key expected result would be

· Establishment of discussion groups in participating ports.

· Establishment of informational web sites to support these discussion groups.

· Improved information sharing through the discussion groups.

· Ultimately improved port efficiency through the described processes.

Avoidance of Duplication

No duplication would occur between the Port Discussion Groups web sites and the web sites of the port authorities as well as the PEG Port Database web site.  All these web sites fulfil completely different roles.

· The role of the port discussion group web sites is to disseminate information about modern technologies (mainly for the benefit of SMEs in the port community) and to facilitate discussion about these issues.

· The role of the web sites of port authorities is to market the port and provide technical and administrative information about the port to customers and the general community.

· The role of the PEG Port Database Web Site is to provide one single access point for information about a large number of ports in the APEC region.

These different web site complement each other and it seems sensible to link them through hyperlinks.  There is no duplication between the web sites.

04. How, briefly, this project responds to the priorities set by APEC Leaders and Ministers, as evidenced by parts of the APEC Action Agenda including Action Program, work plan, vision statement, and policy statement that relate to this project.

APEC Leaders

This project is consistent with the objectives of the APEC Framework for Strengthening Economic Cooperation and Development, which is intended to reduce economic disparity among APEC economies, to improve the economic and social well being of people and to achieve sustainable growth.  In November 1997 APEC Ministers reviewed progress achieved within the Framework and recognised that “… an efficient, safe and integrated regional transportation system is critical to support growth.”

The significance of the use of modern technologies such as electronic commerce was already highlighted at the 1997 meeting where leaders agreed that electronic commerce is one of the most important technological breakthroughs this decade and directed Ministers to undertake a work program on electronic commerce in the region.

Also the proposed project would complements work performed under the APEC Paperless Trading Initiative, which is a commitment by all APEC economies to reduce or eliminate requirements for paper documents by 2005 (developed economies) or 2010 (developing economies) or as soon as possible thereafter.  This goal has been endorsed by Leaders in 1998 and was included in the APEC Blueprint for Action on Electronic Commerce.

APEC Transportation Ministers

At their meeting in late June 1997 in Victoria, Canada, APEC Transportation Ministers recognised that the ability to access and harness new technologies will be essential to the improvement of the transportation system of the region.  They drew attention to the need to address the practical and economic applications of these new technologies and also noted that such technologies would enhance the speed and lower costs of intermodal cargo processing and port clearance. 

Also, Ministers expressed support for the Port Experts Group in its efforts to identify common issues and formulate actions for the improvement of port capacity and efficiency in the APEC Region.  The proposed project will complement the work of the Port Experts Group.

APEC Transportation Working Group

The usage of modern technologies to improve the efficiency of transportation systems has been of significant interest to the TPT-WG for several years and adoption of electronic commerce as early as 1993 was included in the Working Group’s Vision Statement and Policy Objectives.  The project will help to progress all action priorities in the TPT-WG’s electronic commerce collective action plan, particularly:

2. Extend use of electronic messages for reporting manifest information to Port Authorities throughout all APEC economies;

4. Examine the feasibility of establishing a "single electronic window" for communication with export inspection authorities on matters related to the export clearance of goods;

5. Remove any legal or institutional requirements for the use of paper documents in the processes associated with international trade and transport. 

The proposed project will continue the successful work of the Program to Assist the Implementation of Electronic Commerce for Commercial Messages.

Gender Criteria

This project will have a female project overseer.  This will ensure that women are involved in the planning, management and allocation of resources.

Female consultants will be given an equal opportunity to tender for the implementation of this project.

05. For applications under the TILF Special Account:  How briefly this

project contributes to APEC Trade and Investment Liberalisation and

Facilitation (eg relevance to specific parts of the Osaka Action Agenda).

This project responds to the priorities of the APEC Transportation Working Group (TPT WG) by contributing to meet the TPT WG’s obligations under the Osaka Action Agenda.  Specific actions for the TPT WG to carry out with regard to modern technologies such as electronic commerce were stated in 1995 in Part One of the Osaka Action Agenda, Section C: Actions in Specific Areas, Area 3: Services, Transportation, items e. and f.: 

“e.
after completing in 1995, Phase II of the Transportation EDI Study identifying barriers to transportation industry use of EDI, initiate a pilot EDI trial program, and determine future direction in the adoption of EDI as widely as possible throughout the transportation sector in the region; and

f.
seek to eliminate the requirement for paper documents (both regulatory and institutional) for the key messages relevant to international transport and trade as soon as practicable within the next 10 years.”

These items were subsequently incorporated into the TPT WG Action Program.

This project supports the Osaka Action Agenda through promoting the uptake of modern technologies, which are currently replacing traditional EDI.  The project could also lead the elimination of transfer of requirements for paper documents in the port environment.  The project supports the objective of economic and technical cooperation between economies.  It contributes to the goals of the TPT-WG electronic commerce work program and the work of the TPT-WG Port Experts Group.

LINKAGES

06. The kinds of institutions in member economies intended to benefit from the results of this project.  Highlight the direct benefits to the institutions, the types of businesses in member economies which will benefit from the results of the project and what the direct benefits are.

Beneficiaries of the project will include:

· All members of the port community; ie port authorities and corporations, stevedores, container terminal operators, freight forwarders, customs authorities and customs brokers: readily available information about new developments and new technologies which impact on their work;

· Shipping companies: better and more consistent service provided by ports, vessel movements will improve resulting in competitive freight rates;

· Importers and exporters: better and more consistent service provided by ports, greater confidence and efficiencies; and

· Consumers and the community: the benefits from long-term competitive shipping for consumers will be similar to those for importers and exporters with respect to greater efficiency of shipping services and a flow-on effect through the economy.  Increased knowledge of available technology will flow through into many areas of activity within the community.

07. How the participation of the business/private sector and non-governmental institutions has been sought or will be sought.  Illustrate how the business/private sector are involved in the planning and delivery of the project and whether any other APEC fora have been consulted.

In the event that this project receives funding a private sector consultant with the necessary expertise to deliver the project as specified will be engaged.

The consultant will be required to involve a wide range of private and public sector organisations into his information gathering exercise, ie port authorities and corporations, stevedores, container terminal operators, freight forwarders, customs authorities (where possible), customs brokers shipping companies as well as importers and exporters.

08. How this project will add ‘APEC value’ (as to the potential benefits of

implementing projects) in the context of other work that might have been

done elsewhere in the same field.

This projects builds on work previously performed by the TPT-WG’s Electronic Commerce Group, particularly the Program to Assist the Implementation of Electronic Commerce for Commercial Messages.

Also, it complements work performed under the APEC Paperless Trading Initiative, which was initiated by the Electronic Commerce Group.  The Paperless Trading Initiative is a commitment by all APEC economies to reduce or eliminate requirements for paper documents by 2005 (developed economies) or 2010 (developing economies) or as soon as possible thereafter.  This goal has been endorsed by Leaders in 1998 and was included in the APEC Blueprint for Action on Electronic Commerce.

In addition, the proposed project will complement work already being undertaken by the Port Experts Group under the six themes and it will supplement the  Electronic Port Manifest Project, which is aimed at increasing port efficiency by identifying options for creating an electronic document for port manifests, which could be combined with harmonised electronic customs declarations.  Preliminary work on this project has revealed a lack of awareness in some economies by customs authorities and ports, respectively of the cargo manifest the other party is collecting.

To make continuing use of the Port Expert Group’s expertise this group PEG will receive the same information on the project as the Electronic Commerce Group.

09. An indication of how the project might contribute to related projects or

activities in APEC or elsewhere.

The proposed project would build on the work already being undertaken in related projects including;

· Program to Assist the Implementation of Electronic Commerce for Commercial Messages (TPT-WG)

· EDI Commercial Messages Pilot Project (TPT-WG)

· APEC Paperless Trading Demonstration Project - Electronic Transmission of the SANCRT Message (TPT-WG)

· Work performed by the Port Experts Group under the ‘6 Themes’ (TPT-WG)

· Electronic Port Manifest Project (TPT-WG)

· SME Survey (TEL WG)

· Integrated Next Generation Electronic Commerce Environment (TEL WG)

· Electronic Commerce Seminars (TEL WG)

· EDI-Internet Pilot Project (TEL WG)

· Internet & Electronic Commerce: Training on Java-Based Technology (HRD WG)

· Program to support and encourage the adoption of appropriate electronic technology and processing the pursuit of paperless trading.

10. Describe the deliverables of the project and demonstrate how it will meet the needs of the targeted beneficiaries.

The project will:

· Establish discussion groups in participating ports.

· Establish informational web sites to support these discussion groups.

· Improved information sharing through the discussion groups.

· Ultimately improved port efficiency through the described processes.

The project will benefit all members of the port community through improved dissemination and exchange of information.  Port customers, ie shipping companies as well as importers and exporters, will benefit through better service provided by the port.

METHODOLOGY

11. A concise description of the project’s methodology.

The consultant will determine if and how existing web-based and non-web-based Intra Port Community Discussion Groups have helped to improve the information exchange within ports.  The consultant will also determine if and how this has lead to improved port performance.

The Port Community of Rotterdam could serve as one example.  We understand that some ports in the APEC region such as Seattle; Singapore; and Hong Kong, China have undertaken similar efforts.  The consultant will consider all available material regarding these projects.

Research using all available sources including the Internet and libraries will show how two pilot discussion groups can be set up in order to serve the needs of members of the port communities in the best possible fashion.  The consultant will also establish how web sites can best support the discussion groups.  A local coordinator in each participating port will be available for discussions with the consultant.

Subsequently the consultant will design a generic web site in a way that it can easily be tailored to each economy’s situation.  Specific local content will be incorporated in the generic web site to make it relevant for the two pilot discussion groups.  If the pilot project proves to be successful the TPT-WG can use the generic web site to establish Electronic Intra Port Discussion Groups in further ports at little additional cost.

The consultant will visit the participating ports.  In the preparation of the visit and during the visit itself, local coordinators will support the consultant.

In the implementation it will be ensured that the pilot discussion groups and web sites have broad ownership and are not dominated by any particular port community member.  They should include and encourage discussion.  A model could be the ‘Port Community of Rotterdam’ web site (http://www.portcommunity. com/en/home/).  It would be ensured that there is no duplication between the Port Discussion Groups’ web sites and the web sites of the port authorities or corporations as well as the PEG Port Database (please see 3. for avoidance of duplication).

During the consultants visit the pilot discussions groups would meet, potentially for an inaugural meeting.  During this meeting the web site would be launched.

To ensure that the site remains up to date with news the consultant would provide the web site administrator with ongoing content updates for a period of two years.  After this period it is hoped that the port discussion groups would be sufficiently well established to maintain the sites independently.

The consultant will be required to pay attention to gender specific problems in the research phase as well as in designing the web site.

12. A concise description of the project by component, with its associated outputs clearly specified.

Several steps have been identified in bringing this project to a successful conclusion. These are:

· Selection of a suitable contractor

· Support contractor in contacting ports.

· Liaison with the contractor throughout the period of the project to ensure that the project progresses according to the requirements specified in this proposal.

· Continuing updates of the web sites for a period of two years after the implementation of the project.

13. A timetable for the accomplishment of each component in (12).

Mar/Apr 2003:
Identification of expertise, contractor identification

Jun 2003:
Contractor selection.

Jul-Aug 2003:
Research and analysis and evaluation of work already done.  Design and preparation of generic web site.

Sep-Oct 2003:
Visits of participating ports to convene inaugural meetings of the pilot port discussion groups and launch the web sites.

Nov 2003:
Preparation of a final report on the implementation for the TPT-WG. 
Nov 2003- Nov 2005
Ongoing updates of the web sites

Nov 2005
Preparation of a final evaluation report for the 
TPT-WG

14. The number of APEC member economies that will participate in this project.  Please indicate the names of member economies participating in each component of the project as set out in (12).

All APEC economies will be invited to participate.  However, under the scope of this project only two ports will establish pilot port discussion groups and implement the web sites.

BUDGET

15. An itemized budget for the project, including provision for any publication and dissemination of project results, in the prescribed format.

The accompanying budget shows a total of US$$100,400 from the TILF Fund (Attachment 1).

16. A timetable for the drawdown of APEC funding requested for the project, including details of any advance payment or instalment payment requested and justifications for such requests.

Task Completed
Financial Year
Funding Drawdown

Initial Research & Analysis
2003 (Aug)
US$16,000

Visit Both Participating Ports
2003 (Sep)
US$10,400

Final Report on Implementation
2003 (Nov)
US$16,000

Web Site Update & Hosting
2004 (Nov)
US$24,000

Web Site Update & Hosting
2005 (Nov)
US$24,000

Evaluation Report
2005 (Nov)
US$10,000

Aggregated breakdown Financial Years:

2003: US$  42,400

2004: US$  24,000

2005: US$  34,000

Total: US$100,400

17. Details of any request for waiver or exception from the normal APEC financial rules with justification.

N/A.

DISSEMINATION OF PROJECT OUTPUT

18. A plan for publication and dissemination of the results of the project including:

The port discussion group web sites would be open not only to members of the discussion groups but to all TPT-WG members.  However, if the discussion groups deem this necessary a restricted section could be established to discuss issues of a confidential nature.  This would allow interested TPT-WG members to stay as much as possible informed of the project as it develops.

The consultant will provide two comprehensive project reports, including recommendations for future work, to the TPT-WG.  A final implementation report will be provided after the establishment of the groups and the web sites. 

Since the consultant will monitor the work of the discussion groups and provide them with updates for an additional two-year period the consultant will be expected to provide a final evaluation report after this period.  This will allow the TPT-WG to evaluate and learn form this project in a unique way.

Electronic copies of the consultant’s report will be circulated to the Heads of Transportation Working Group Delegations of all APEC member economies and to the APEC Secretariat.  The documents will also be available on the TPT-WG web site, which can be accessed by all TPT-WG members as well as the general public.
Accessibility of results for the targeted audience

The targeted audience consists of businesses and government organisations in the transport and related trading sector in APEC.  Dissemination of the report and publication of the documents on the TPT-WG web site will ensure maximum accessibility.

Publicity plan

Member economies are expected to determine the publicity given to the final report and recommendations within their economies.

Budget for publication and dissemination

The estimated cost for publication of the final report is included in the budget.

Gender Criteria

The target audience of the project are members of port communities, both men and women.  It is expected that male and female members of port communities will have the same access to electronic media.  However, if the consultant’s research reveals that this assumption does not hold true alternative dissemination channels will be considered.

ASSESSMENT OF PROJECT

19. How the project proponent will assess whether he has met the criteria for APEC projects and how he will measure the impact of the project on expected beneficiaries.

The success of the project will be assessed by the number of businesses and government organisations that actively contribute to the project, participate in the port discussion groups and use the web sites.  The success of this project will also be determined by how many ports will see enough merit in the discussion groups and web sites to independently maintain them after the two year period of this project.

Gender disaggregated data will be collected and evaluated.
B. UNDERTAKING BY THE WORKING GROUP

The Transportation Working Group undertakes that, working closely with the APEC Secretariat, due care has been taken that:

1. the line items for the APEC-funded parts of the budget for this project are within SOM-approved guidelines; 

2. the costs for line items for APEC-funded parts of the budget of this project are justifiable and;

with regard to the dissemination of results from the project, due care will be taken that:

1. Comprehensive quality control and professional editing, including factual precision and thoroughness, to ensure that the publication or other dissemination media will be understood by and useful/ beneficial to the target audience, will be undertaken before submission of the publication to the printer of the APEC Secretariat; and

2. any output will be consistent with APEC’s publication policy.

The project has been reviewed, approved and prioritized by my Working Group before it is submitted to the BMC for review.

________________________________


Signature

_____________________________________________

Name of Lead Shepherd or Chair (Please Print)

_________________________________

Date and Place

Attachment 1

APEC TILF SPECIAL ACCOUNT :

ITEMIZED BUDGET FOR FINANCIAL YEAR ___2000

(Please tick (.)

This project

(
a. is a seminar, symposium or short-term training course

(
b. is a survey or analysis and research project

(
c. is neither a nor b above but involves the provision of equipment

Items


APEC Funding (USD)
Self Financing (USD)

Direct Labour
Units
Rate



Preparation of content (e‑commerce consultant)
10 days
$1,200 /day
$12,000


Visits of participating ports (e‑commerce consultant)
2 days 
(2 one day visits)
$1,200 /day
$2,400


Web Site Build (Estimated cost)
100 pages, medium level graphics, English

$26,000


Incorporating specific local content in generic web site 
20 pages per port
$150 per page
$6,000


Web Hosting
24 months
$500 /month
$12,000


Ongoing Content Updates (e‑commerce consultant)
10days /year
$1,200 /day
$24,000


Web Site Update 

$6,000 /year
$12,000








Travel





- Per Diem (incl. Accommodation  and “additional payment”)
5 days (including allowance for travel time)
$550 per day
$2,750


- Airfare
1 journeys 
(each journey will cover two economies)
$3,000 per journey
$3,000


- Transport


$250


Publication of report (including distribution)

Hard copy

Electronic version
Electronic distribution of report and posting to TPT web site will be performed by the sponsor free of charge




Hosting (pl. briefly describe, e.g., conference room rental, stationery)
Will be provided by participating economies

_


Total


$100,400


Attachment 2

Gender assessment

Objectives

1. Show how the objectives of the project provide benefits for women, where appropriate.  APEC Ministers have indicated (Framework for the Integration of Women in APEC) that benefits might include: increased involvement of women; taking account of differences in women’ and men’s lives (gender analysis); and collection/use of sex dis-aggregated data.

The project’s objective to improve port efficiency through better information exchange between different members of the port community, would include women operating businesses and services within the ports or who are working within these organisations.  The collection of sex dis-aggregated may assist in establishing their involvement and contribution.

Linkages

2. Show how the participation of women has been/will be sought.  Show how women are involved in the planning, management, allocation of resources and implementation of the project.

During the project it will be ensured that women and men will have equal opportunities to participate in the port discussion groups.  The consultant will be requested to ensure that gender specific problems can be raised in the discussion groups.

Methodology

3. Provide a brief description of the way women will be able to participate equitably in the development and implementation of the project.

This project has been developed in close consultation with the project overseer, a high ranking female officer of the Australian Public Service.  Her involvement has ensured that women concerns have been considered to the greatest possible extent and will continue to be so in the management and allocation of resources.

Female consultants will be given an equal opportunity to tender for the implementation of this project.

4. Provide a brief description to show that the project will collect and use sex dis-aggregated data (if available) to measure the project’s effects on women.

The consultant will be instructed to collect sex-disaggregated data throughout the project as appropriate and feasible.

Dissemination of project output

5. Does the plan for the publication and dissemination of the project’s results include communication methods that are appropriate for women?  Questions that may be relevant include: Are women one of the target audiences?  Does the plan take account of women with low literacy and women with low acccess to electronic media?  Will the results be disseminated to women’s organisations?

The project will:

· Establish discussion groups in participating ports.

· Establish informational web sites to support these discussion groups.

· Improved information sharing through the discussion groups.

· Ultimately improved port efficiency through the described processes.

It is expected that male and female members of port communities will have the same access to the discussion groups, electronic media and to the APEC TPT/WG website through which the project’s results will be disseminated.  However, if the consultant’s research reveals that this assumption does not hold true alternative dissemination channels will be considered.

Budget

6. Are women involved in making decisions on the allocation of resources?

Yes, at various stages of the project including the development of the project proposal and its implementation as appropriate.

7. Where appropriate, provide details of the project’s budget that are allocated to activities that address the specific needs of women.

NA

Asesssment of the project

8. Provide detals of how the project proponent will assess whether he/she has met the gender critria for APEC projects and how he/she will measure the impact of the project on women.

The sex dis-aggregated data will assist in assessing the involvement and contribution of women to the objective of the project.  The report of the consultant could reflect on the scope for increased involvement of women by the port communities involved.

� The consultant Equant operates the world's largest data network in terms of geographic coverage, which extends to key business centers in over 220 countries and territories.  Equant is the world’s largest supplier of Cargo Community Systems and for the past 20 years has provided EDI as well as e-commerce messaging for companies such as Traxon (Japan) and Tradevan (Chinese Taipei).  Equant is in an excellent position to make well qualified recommendations to the TPT-WG.
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