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Progress 

The project overseer is Australia and is co-sponsored by the USA and Canada.

The project was approved by the Intermodal Task Force (ITF) at TPT-WG 19 and TILF special account funding of $US 46,150 was approved by the BMC in August 2001.  The project was ranked first in the range of TPT-WG projects submitted for funding. 

Request for Tenders (RFT) for the two-stage project will be made available to all economy coordinators for distribution to relevant vendors in April 2002.  

The successful consultant will be selected by June 2002.  

The project is expected to be completed and final report submitted by April 2003 (see Attachment A).
NOTE:

When submitted the project was envisaged to constitute Phase 1 of a proposed demonstration project on container tracking and tracing to be presented jointly by the Intermodal Task Force, the E-Commerce Experts Group, and the Intelligent Transport Systems Expert Group as an agenda item at the Third Transportation Ministerial in Peru, 3-5 October 2001.  During development of the program for the Peru Ministerial this idea gradually lost impetus. However, it should be noted that the project is still envisaged to contribute to the Leaders and Ministers’ objectives, as outlined in the project proposal.
Recommendation

It is recommended that the above progress report be noted.

REFERENCE (synopsis of project proposal)

The objective of the project is to:

1. conduct analysis of sea and air container tracking and tracing technology developments in Asia Pacific economies, and 

2. undertake case studies which examine the application of these technologies and their integration across supply/demand chains between economies.

Australia developed the above project based on the Future Work Program of the APEC TPT-WG Intermodal Task Force presented TPT-WG-18 in Miyazaki, Japan, in October 2000. This project is complementary to the work undertaken in the Global Navigation Satellite System, E-commerce, and ITS forums.

The project will:

· Identify options for the introduction of harmonised open systems to facilitate the integration of both sea and air container tracking and tracing technologies.

· Provide an exchange of information between technology providers and APEC TPT-WG participants on the available technology for implementing both sea and air container tracking and tracing technologies.

· Recommend best practise procedures for both sea and air container tracking and tracing technologies.

· Demonstrate the process for implementing both sea and air container tracking and tracing technologies in a consistent manner, which is compatible with a range of trading partners as wide as practicable.  This will enable the benefits of these new technologies in APEC economies to be maximised.

· Identify and assist in removing technical and business barriers to the adoption of both sea and air container tracking and tracing technologies and increase the capability of businesses in APEC economies to adopt this technology.

· Take into account that the latest generation of technology does not require the user to actively track and trace the goods, but will automatically notify the user when the goods are not progressing through the supply chain according to schedule.

METHODOLOGY

Literature review

The project will begin by undertaking a literature review and research using all available sources including the Internet and libraries and industry bodies/associations to determine current container tracking and tracing technologies and business practices/applications.

The consultant will consider work already done and lessons learned from previous projects in APEC and other international fora, including the work on ITS and GPS.
At the end of the research phase the consultant will have a good understanding of the current practices regarding container tracking and tracing technologies.  The consultant will analyse this information and recommend best practise procedures regarding how APEC economies can utilise open systems to facilitate maximisation of investments in both sea and air container tracking and tracing technologies.
Survey

A survey of economies will be undertake by the consultant to identify:

a) key market players in terms of technology types (across the spectrum of applications) and

b) actual existing uptake in supply chains between APEC economies

Presentation
Both the literature review and survey work will be incorporated into a draft report to be presented to the Intermodal Task Force meeting at TPT-WG.

Case Studies

The consultant will identify key case study supply/demand chains for each technology. They will also report on their application through conducting a cost-benefit analysis of each case study in terms of firm and trade/commodity expansion.  Emphasis should be placed on case studies that demonstrate the application of integrated technologies.

Final report

The consultant will be required to provide a final report that summarises both the literature review and case studies, recommending best practice application of both sea and air container tracking and tracing technologies.

· The project draft and final reports are to be circulated to the Intermodal Task Force, Intelligent Transport Systems Expert Group, and Electronic Commerce Group for consideration.  

Attachment A

Project Implementation Timetable

Project Component
Outputs
Timetable

Progress Report to TPT-WG20

March 2002

Request for Tenders
RFT dissemination 
April 2002

Selection of consultant
Appointment of consultant
June 2002

Commencement of Project
Advice to APEC Secretariat
June 2002

Project Implementation



Literature Review and analysis / 

Economy Survey 
Initial research and analysis and literature review using sources like the Internet and libraries.  Evaluation of work already done in related projects and fora through survey of economies.
July/August 2002

Presentation of Initial Research & Analysis 


Presentation at TPT-WG 21

Brisbane, Australia
October 2002

Journey 1
Undertake case studies
October 2002

Journey 2
Undertake case studies
November 2002

Journey 3
Undertake case studies
December 2002

Project ceases, draft studies finalised

February 2003

Evaluation Report to BMC 

April 2003

Project Report to TPT-WG 22
Approval to publish studies and place report on internet
April 2003

Project dissemination 
An electronic copy of the final report will be circulated to the Heads of Transportation Working Group Delegations of all APEC member economies and to the APEC Secretariat.  The documents will also be available on the TPT-WG web site.
April 2003

