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Current Status

Australia conducted a competitive tendering and contracting process to determine the consultant for the Electronic Port Manifest Project. The RFP was circulated to TPT-WG Heads of Delegation to encourage businesses from all APEC economies to participate in this process. Tenders were to be received by October 12, 2001. 

After review by the project overseer and the APEC secretariat, Tranzteknik, an Australian company, was awarded the contract for the Electronic Port Manifest project in November 2001. No tenders were received from economies other than Australia.

To date, the main activities Tranzteknik have carried out can be categorised as follows:

· Clarifying the objectives of the study to ensure attainable outcomes that further the objectives of APEC’s Paperless Trading initiative.

· Establishing contacts with port authorities, customs bodies and solution vendors within and outside APEC who can contribute towards the goal of this study.

· Establishing the current state of manifest reporting and customs declaration in APEC economies. In particular, seeking to establish what message types (CUSCAR, IFCSCUM, non-UN/EDIFACT) are in use and the rationale behind the choice of message.

· Understanding the expertise of various solution providers in the area of manifest reporting and customs in order to select providers that can be presented to the TPT-WG20.

With respect to APEC contacts, the consultant, thus far, has received favourable responses from the following APEC economies:

Mr Alex Li
Principal Information Officer

Marine Department, HKSAR Government

Mr Brian Mosher
Regional Director, Harbours and Ports, Atlantic Region, Transport Canada

Mr Kamolwan Nantapetch
Office of the Maritime Promotion Commission

Ministry of Transport and Communications

Thailand

Ms Rochelle Newth
Adviser, Infrastructure & Services

Ministry of Transport, 

New Zealand

Mr Bert Pia
Ministry of Transport, Philippines

Lead Shepherd, APEC TPT-WG

Mr Hj Nahri Suhaili
Ports Brunei  Darussalam

Mr Eric Petri
Ministry of Transport, Chile

Ms Liu Yan Qin
Waterborne Transport Institute, Beijing China

Mr Harvey Yeo
Ministry of Transport, Singapore

Ms Karen Lim
Trade Development Board, Singapore

The following governments were also contacted but, to date, no response has been received:

Indonesia, Japan, Republic of Korea, Malaysia, Mexico, Papua New Guinea, Peru, Russia, Chinese Taipei, Viet Nam, USA.

Information Session at TPT-WG 20

As part of the initial project proposal, and for the benefit of TPT-WG participants, the consultant Tranzteknik will present an information session at TPT-WG20 in Manila on the technological options available for the implementation of electronic port manifests and customs declarations. This will include presentations by electronic document and electronic commerce software vendors and operators

The session will run for about 2 hours and will allow the consultant and 3 different software vendors and operators to give 20min presentations with 10min for questions and answers.

Australia will bear the cost of the consultant  attending TPT-WG20. The electronic document and electronic software vendors and operators are expected to participate free of charge.

Background

At its 17th meeting in March 2000, the TPT-WG endorsed the Australian proposal for an Electronic Port Manifest Project to be conducted by the Port Experts Group. Japan and Canada co-sponsored the project. The BMC gave the final funding approval for US$49,900 from the TILF account in July 2000.

The objective of this proposal was to identify options for creating an electronic document for port manifests, which could be combined with harmonised electronic customs declarations. The consultant will identify current practices regarding port manifests and declarations in electronic form and paper format in APEC economies, visit a number of APEC economies to prepare case studies (success stories and challenges), and provide a report including best practice recommendations to APEC.

The project will provide an opportunity for APEC to utilise the true benefits of electronic commerce through the streamlining and re-engineering of processes in the area of cargo manifests for ports and customs authorities, which have a large number of common data elements.

Sub-Committee on Customs Procedures (SCCP) Involvement

Work on common data elements in the customs area performed by the SCCP and the G8 will be the basis for this project. However, the project will not duplicate SCCP efforts and will require only minimal cooperation from the SCCP.

Visits of the consultant to customs authorities would be on a purely voluntary basis; ie the consultant would only visit customs authorities that wish to contribute.

Recommendations

It is recommended that the following economies be encouraged to contact the consultant and provide assistance in evaluating current practices in APEC economies for port manifests and customs declarations:

Indonesia, Japan, Republic of Korea, Malaysia, Mexico, Papua New Guinea, Peru, Russia, Chinese Taipei, Viet Nam, USA.
It is recommended that the above progress report be noted.
Attachment A

Project Implementation Timetable

Project Component
Outputs
Timetable

Selection of consultant 
Appointment of consultant
November 2001

Commencement of Project
Advice to APEC Secretariat
December 2001

Progress Report to TPT-WG20

March 2002

Project Implementation



Literature Review and analysis / 

Economy Survey 
Initial research and analysis and literature review using sources like the Internet and libraries.  Evaluation of work already done in related projects and fora through survey of economies.
December2001 - February 2002

Information session to present technology options.


Presentation at TPT-WG 20

Manila, Phillippines
March 2002

Journey 1
Undertake port visits
March 2002

Journey 2
Undertake port visits
April 2002

Journey 3
Undertake port visits
May 2002

Project ceases, draft report finalised

August 2002

Evaluation Report to BMC 

September 2002

Project Report to TPT-WG 21
Approval to publish studies and place report on internet
October 2002

Project dissemination 
An electronic copy of the final report will be circulated to the Heads of Transportation Working Group Delegations of all APEC member economies and to the APEC Secretariat.  The documents will also be available on the TPT-WG web site.
November 2002

