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Background

The project ‘Analysis of the Economic Benefits of the Provision of Hydrographic Services in the APEC Region’, was endorsed by the 17th APEC Transportation Working Group meeting in Singapore in March 2000 and by the APEC Ministerial meeting of 12 – 13 November 2000 in Brunei.  Total funding approved for the project is $US48,500, with all funds being from the APEC Operational Account.  Australia, as the Project Overseer, is conducting the project under the guidance and oversight of the APEC Transportation Working Group (TPT-WG).

The purpose of this desktop study project, which will be conducted in two phases, is to:

· Provide an analysis of the economic benefits and value of hydrographic services to APEC member economies and,

· Provide Governments in the APEC region with guidance on appropriate levels of investment in hydrographic services to ensure the safety and improve the efficiency of shipping while meeting international obligations.

The Request for Proposal (RFP), being below $50,000, was advertised in Australia only on 3 March 2001 in the Weekend Australian.  Heads of Delegations were advised of the RFP and invited to encourage companies in their economies to submit a proposal.

Two proposals were received and assessed against the RFP selection criteria.  The selection panel consisting of Ms Joanne Blackburn (Project Overseer), Mr David Smith and Mr Peter van Rens (Project Officer), with the advice from the Australian Maritime Safety Authority (AMSA) and the Australian Hydrographic Service (AHS) selected APP/GlobalWorks as the preferred tenderer.  The company operates from two locations: Manilla (economic analysis) and Canberra (hydrographic audit).  The APEC Secretariat endorsed the selection and the contract was made on 15 June 2001.  The project is scheduled to be concluded by the end of April 2002.

The consultant and the project overseer agreed to conduct the economic analysis on a case study basis and to focus on a small and a medium sized economy.  The Philippines and Korea were chosen as the case study economies.  The Philippines was the first economy for which the analysis was undertaken.

Current Status

The first milestone of the project: the completion and distribution of the hydrographic questionnaire was achieved close on time and the first payment was made to the consultant.

The second milestone: the analysis of the economic benefits and value of hydrographic services to APEC member economies, has been delayed.  This due to the fact significant more time than anticipated was required to collect and evaluate data required to build the model analysing the economic benefits for the Philippines and notwithstanding the close and cooperative working relationship with the Philippines authorities.  The consultant collected and analysed data covering the commercial shipping of cargo and passengers for the top 20 ports of the Philippines.

This part of the project is now at the stage where a rigorous model has been built and the economic benefits associated with time savings for commercial shipping, while ensuring safety and improved efficiency, can be calculated.  As a result of the unforeseen efforts required to collect and analyse shipping and port data, the funds allocated for the economic analysis have been almost depleted.  It would seem unlikely that the project could be extended another economy.  However, the model is constructed such that economic results can be extrapolated for other economies, grouped in three categories (small, medium and large), providing the economies an indication of the economic benefit of hydrographic services for their economy.

Concurrently with the economic analysis, the responses to the hydrographic questionnaire are being processed.  The hydrographer, having actively sought economies’ input, has received 12 responses out of the 21 questionnaires distributed.  Economies that have not yet responded are urged to encourage the agencies responsible for hydrographic services to submit the questionnaire.

Information Session at TPT-WG 20

For the benefit of TPT-WG participants, the consultant will be present at the experts group’s meeting in Manila to explain and elaborate on the economic model.  This will provide group’s members the opportunity to gain an understanding of the results likely to be obtained from the economic analysis, prior to the finalisation of this part of the report.
Recommendations

It is recommended that the above progress report be noted.
Attachment A

Project Implementation Timetable

Date


Action

3 March 2001
Advertisement of the Request for Proposal.



17 April 2001
Submission of proposals by consultants.



18 May 2001
Announcement of selected consultant.



15 June 2001
Start of Project.



30 July 2001

(Mile stone 1)


Completion and distribution of APEC Member Economy Questionnaire; payment of US$12,090*



No later than 
31 October 2001

(Mile stone 2)
Report on Phase 1: Economic Analysis, to Project Overseer; payment of US$21,762*.



No later than 
29 March 2002

(Mile stone 3)
Report on Phase 2: Audit of regional hydrographic services and draft final report including draft guidelines.



No later than
23 April 2002
Project Overseer to provide comments on draft final report.



No later than
30 April 2002

(Mile stone 4)
Consultant to submit final report to Project Overseer; payment of US$ 14,508*.



* Subject to Project Overseers’ satisfaction of completion of mile stone.

