

APEC PROJECTS PROPOSED BY THE TRANSPORTATION SECURITY EXPERTS WORKING GROUP

Promoting 100% of screening of baggage

Project

1.
The project is named as “Promoting 100% of screening of baggage” to be carried on board on various transport modes.  The main part of the project is to organize a conference/seminar to facilitate members to understand the operational requirements for implementing 100% baggage screening for various transport modes including multi-modal integration.  It is submitted for funding under the Trade and Investment Liberalization and Facilitation (TILF) Account.

2.
The Transportation Security Working Group is responsible for the project and dissemination of the results.

Objectives

3.
The project aims at assisting member economies to achieve 100% baggage screening, which will enhance the security of transportation, particularly in the light of the incident occurred on 11 September 2001.  For measurement purpose target dates will be set for the economies to achieve this objective. 

4. In the APEC Economic Leader's Statement issued at Shanghai on 21 October 2001, Leaders commit to prevent and suppress all forms of terrorist acts.  Leaders also are determined to enhance counter-terrorism cooperation through, amongst other things, adherence by all economies to relevant international requirements for the security of air and maritime transport.  It is the one of the strategic objectives of the International Civil Aviation Organization to require 100% screening of baggage to be carried on board aircraft.  

5. The project is expected to enhance the security of travel thereby regaining the confidence of the people worldwide in travelling by air from, to and via the member economies, which had been weakened after the incident on 11 September 2001.

Linkages

6. Enhanced security is expected to benefit not only the travellers but also the transport operators, in particular the airlines, which had lost substantial business resulting from loss of confidence in travel after the terrorist attacks in the U.S.  Other associated businesses such as airports, ports, hotel, catering, tourist’s attractions etc. will also benefit from the increase in travel activities.

7. The project was proposed after discussions at the APEC Transportation Security Experts Group meeting in Singapore on 7 - 9 January 2002.  Members unanimously agreed that the project is worth pursuing.  The project has also the support of the International Air Transport Association, which had a representative at the meeting.

8. The project will enable the member economies to understand the operational requirements required for implementation of 100% screening of baggage and the state-of-the-art technology available for such purpose.  The conference/seminar will also enable member economies that practise 100% screening to share with other economies their experience and assist them in planning and implementation.  

9. The project responds to the call of the Leader’s statement made in Shanghai in October 2001. It also meets the objective of the APEC Transportation Working Group of developing safe and secure transportation systems.    

10. The project provides a forum for the member economies to obtain the knowledge about planning and implementation of 100% screening of baggage and understand the roles of various parties in the trades e.g. transport operators, port and airport operators, regulatory authorities in implementation of the measure. 

Methodology

11. The planned methodology is :

a) Survey of member economies that are practising or have a plan to practise 100% screening of baggage

b) Identifying experts and obtaining their agreements to participation

c) Organizing symposium/conference with a view to holding the first conference in September 2002

d) Invitation to speakers identified and member economies for attendance at the symposium/conference. 

12. The timetable for consideration of the project the APEC is :

	
	Action
	Target Date

	a
	Submission to the Transportation Security Experts Group for consideration
	18 January 2002

	b
	Consideration by the Steering Committee on Safe and Environment-Friendly Transportation Systems (SCSE) 
	End of January 2002

	c
	Consideration by the Transportation Working Group Heads of Delegation
	March 2002

	d
	Consideration by the Transportation Working Group Lead Shepherd
	March 2002

	e
	Consideration by the Senior Officials Meeting
	February 2002

	c
	Consideration by the Finance Budget and Management Committee Meeting
	[Input from Secretariat]


13. The timetable for accomplishment of the tasks in para 11. is:

	
	Task
	Date

	a)
	Survey of member economies that are practising or have a plan to practise 100% screening of baggage
	March – May 2002

	b)
	Identifying experts and obtaining their agreements to participation
	March - May2002

	c)
	Organizing symposium/conference with a view to holding the conference in September 2002
	June – September 2002

	d)
	Invitation to speakers identified  and member economies for attendance at the symposium/conference. 


	June - July 2002

	e)
	Holding of Symposium/Conference
	September 2002


Participation

14. The project leader is the U.S. with participation of Australia, Hong Kong, China, and Singapore.  Other members interested are welcome to participate.  Hong Kong, China has indicated its interest in hosting the first symposium. 

Budget

15. The budget is at Attachment 1, the format of which is based on the Annex A2 in the Guidelines in the Guidebook on APEC Projects.  However, this project is being developed as a result of the Leaders Conference in Shanghai and represents actions listed in both the Declaration and the Counterterrorism Statement.  For that reason we request urgent funding consideration by the BMC. 
Dissemination of Project Output

16. The target audience of the symposium comprises of government regulators, transport operators, port and airport operators, security service providers and screening equipment manufacturers.  The proceedings of the symposium and any recommendations will be published preferably on CDs.  The number of copies is expected to be around 100.  As the subject is on security copies will be restricted to parties who have the need to know.  The report is expected to assist the TSEG in working out the abilities in achieving the 100% screening of baggage and if possible a time frame to the meet the objective.  

Assessment of Project 

17. The main criterion in measuring the effectiveness of the symposium will be the level of participation and the comments from the participants.  In longer terms the results could be reflected in the target dates of individual member economies set for achieving 100% screening of baggage. 

Gender Criteria for Formulation and Evaluation of Projects

Objectives

1. The project will benefit all travellers.  Women are also employed in the work of aviation and maritime security screening.  They will benefit from the enhanced tasks.  

Linkages

2. Representatives from member economies, regardless of gender, are welcome to participate.

Methodology

3. The conference/seminar is open to all interested parties.  

Dissemination of Project Output

4. The project report, which can be either in soft or hard copy, will be disseminated to all interested parties.  

Budget

5. Women are encouraged to participate

Assessment of Project

7.
The project does not have any implications on sex discrimination.      

-END-

Attachment 1

Promoting 100% of screening of baggage

This project is a seminar, symposium or short-term training course:

	Items
	APEC Funding (USD)

	Speakers (Assuming speakers invited do not charge honorarium. Accommodation and airfare will be provided (Approximately 24 speakers over a 3 day period) Subsistence @ $300 per day

Airfare Speakers
Design Team 4 people travel from 5 Economies to Atlantic City, New Jersey Research Facility 3 days @ $300 per day
Airfare for Design Team

	21,600
40,000

3600
20,000

	Publication of report (including distribution, preparation, printing and mailing)
	5,000

	Equipment/Materials (Computer access, CD’s and Jewel Cases, Conference Folders/Programs)
	5,000

	Photocopying During Conference
	2,000

	Communications (Phone/Fax/Mail/Courier)
	1,000

	Hosting (Hotel conference facility, stationery audio/visual aids,  etc.)


	50,000

	Total
	148,000
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