
APEC PROJECTS PROPOSED BY THE TRANSPORTATION SECURITY EXPERTS WORKING GROUP

Survey of Training Requirements and Capabilities, including development of a training database

Project

1.
The project is named as "Survey of Training Requirements and Capabilities, including development of a training database".  It is submitted for funding under the Trade and Investment Liberalization and Facilitation (TILF) Account.

2.
The Transportation Security Working Group (TSEG) is responsible for the project and dissemination of the results.

Objectives

3.
In response to the Leaders' call for enhanced security in their statements issued in Shanghai, the TSEG is determined to enhance the training of the personnel involved in performing aviation and maritime security tasks.  The TSEG is of the view that member economies can promote the knowledge and awareness of security by fostering co-operation.  Such co-operation can be achieved by sharing the training resources. The main objective of this project is to collect data on the training needs of the member economies.  Another part of the project is to establish a database containing the training opportunities available.  The data obtained will allow member economies in need of training to identify the training opportunities that can suit their needs and contact the economies concerned.  The database also enables member economies that have the training expertise and are willing to assist to develop courses for the needing members.  For performance measurement purpose a target date will be set for the database to be promulgated.  

4. In the APEC Economic Leader's Statement issued at Shanghai on 21 October 2001 Leaders commit to prevent and suppress all forms of terrorist acts.  Leaders also are determined to enhance counter-terrorism cooperation through, amongst other things, adherence by all economies to relevant international requirements for the security of air and maritime transport.  It has been a standard of the International Civil Aviation Organization Annex 17 for the members to co-operate with each other in the development and exchange of information training programmes.  To enable the security personnel to make effective application of the security systems and delivery of their services member economies should provide them with adequate training.  The establishment of the proposed database could:

a) identify training needs of member economies

b) identify expertise available

c) enhance mutual co-operation among members 

d) promote awareness among members

e) enhance skills and management thereby increase motivation

5. The project is expected to enhance the security of transportation, which could regain the confidence of the people worldwide in travelling to, from and via member economies which had been weakened after the incident on 11 September 2001.

Linkages

6. The project is expected to benefit the security personnel. Their effective discharge of duties will enhance security and help restore the confidence of the international travellers.  Other travel-related businesses such as transport terminals, hotels, catering, tourists attractions etc. will also benefit from the increase in travel activities.

7. The project was proposed as a result of the discussions at the APEC Transportation Security Experts Group meeting in Singapore on 7 - 9 January 2002.  Members unanimously agreed that the project is worth pursuing.  The project has also the support of the International Air Transport Association, which had a representative at the meeting.

8. The project will upgrade the security standards and improve performance of the security personnel in member economies.  This will enable them to be more secure places to which to travel. 

9. The TSEG has proposed another project named "Promoting 100% of screening of baggage to be carried on board aircraft on international flights operating from airports of the member economies".  This project will enable the member economies to identify opportunities to train the personnel for them to apply the state-of-the-art technology to meet the 100% screening of baggage.  Another project that the TSEG will pursue is "The terrorism crisis management exercise".  Our database will promote training in emergency response and planning and help member economies better respond to crisis situations.  

10. The survey results will be promulgated to the member economies.  Information on training opportunities together with their contents, dates and contact details of the persons in charge will be shared among members and be updated regularly.  Means of promulgation will be by electronic means (i.e. through the website of APEC).

Methodology

11. The first phase of the project is to conduct a survey among member economies to identify the training needs and resources available. At a later stage a second phase could be a seminar/conference in 2003/04 to allow member economies to discuss the applicability of the training opportunities to assist the member economies in need.  The planned methodology of the survey is:

a) A structured questionnaire to be circulated to the authorities inquiring about their training needs.

b) A survey of the training opportunities offered by various international institutions, including governmental, academic and commercial organizations.  On-site visits may be paid to these institutions to understand the contents. 

c) Establishment of a computer database of the training resources.

d) Dissemination of the information via electronic means and updating.

12. The timetable for consideration of the project is:

	
	Action
	Target Date

	A
	Submission to the Transportation Security Experts Group for consideration
	18 January 2002

	B
	Consideration by the Steering Committee on Safe and Environment-Friendly Transportation Systems (SCSE) 
	End of January 2002

	C
	Consideration by the Transportation Working Group Heads of Delegation
	March 2002

	D
	Consideration by the Transportation Working Group Lead Shepherd
	March 2002

	E
	Consideration by the Senior Officials Meeting
	February 2002

	C
	Consideration by the Finance Budget and Management Committee Meeting
	[Input from the Secretariat]


13. The time frames for the components in para.11 are:

	a)
	Development of questionnaire on training needs and dissemination
	March – June 2002



	
	Receipt of questionnaires
	September 2002

	b)
	Collection of information on training opportunities
	March – September 2002

	
	Visits to designated institutes
	October - December 2002

	c)
	Development of computer database programmes
	June - December 2002

	
	Input of data and testing
	January – March 2003

	d)
	Rollout of database
	April 2003


Participation

14. Hong Kong, China has been nominated to lead the project with participation of New Zealand and the U.S. 

Budget

15. The budget is at Attachment 1.  The format is based on Annex A2 in the Guidelines in the Guidebook on APEC Projects.

Dissemination of Project Output

16. The target readers will be the regulatory authorities of the member economies, transport terminal operators, training institutes, security service providers, and transport service operators.

Assessment of Project

17. Measurement of the success of the project will be by frequency of access to the information and the responses of the readers.

Gender Criteria for Formulation and Evaluation of Projects

Objectives

1. Women are also employed in the work of aviation and maritime security. Most training courses are open for persons of both genders.  The availability of the database will provide additional training opportunities to women in the industry and enhance their knowledge. 

Linkages

2. Representatives from member economies, regardless of gender, are welcome to participate.

Methodology

3. Women are welcome to join the visit team or development of database team.

4. To assess the project’s effect on women, readers accessing the database will be invited to fill in a reader’s comment questionnaire in which they will be invited to input their gender.

Dissemination of Project Output

5. The database will be attached to the APEC’s website which will be open for access by all member economies.  Hard copies of the database can also be available upon request. 

Budget

6. Women are welcome to participate

Assessment of Project

7.
The project does not have any implications on sex discrimination.     

-END-

  Attachment 1

Survey of Training Requirements and Capabilities, including development of a training database

This project is a survey or analysis and research project

	Items
	APEC Funding (USD)

	Consultant Fees (Development of computer database programme)

Training database for aviation security

50 hours @ 50 /hour = 2,500

Training database for aviation security 50 hours @ 50 /hour = 2,500
	
5,000

	Travel

Per Diem (Visits to institutes)

Assuming one team of 2 persons per visit 

Accommodation costs, local travel, meals etc. 

(6 visits at 1,500 each)
	
9,000

	Airfare

(6 visits at 3,000 each)
	
18,000

	Publication of Report

(Printing of hard copies)

500 copies @ 10 each
	
5,000

	Total
	
37,000
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