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ECONOMY UPDATE

REPORT OF AUSTRALIA’S TRANSPORT DEVELOPMENTS SINCE THE 19th APEC TPT-WG MEETING

THE DELEGATION OF AUSTRALIA

INTRODUCTION

This economy update by Australia will focus on five key developments: 

1. Re-organisation of the Department of Transport and Regional Services; 

2. Stronger Regions, a Stronger Australia;

3. Australia’s Airspace Reform;


4. Significant Advances in Rail Reform; and 

5. Freight Transport Logistics Industry Action Agenda.

1. RESTRUCTURE OF THE DEPARTMENT OF TRANSPORT AND REGIONAL SERVICES

Since 1 January 2002, the Department of Transport and Regional Services has undertaken new organisational arrangements to enhance its capacity to: 

· give greater emphasis to strategic policy development;


· accelerate regulatory reform and safety investigation roles, and programme management;


· build better linkages, communication and effective process improvement of business systems; and


· align the structure more closely with the outcome and outputs framework and its business processes and provide maximum opportunity for efficiencies and possible productivity gains through more appropriate structural groupings.
The new structure comprises 3 groups (chart attached): 

1. the Transport Group concentrates the Departmental policy, safety, regulation, and programme functions into respective divisions that generally cover all transport modes. The exception is the Aviation and Airports Policy Division, due to the current high level of emphasis on this mode. To supplement the Transport Group, an Aviation Policy Task Force has also been established until November 2002 to develop an aviation and airports policy framework that allows for a sustainable, competitive and safe aviation industry.

2. the Regional Development Group consists of regional development policy and programme management divisions, as well as a territories and local government division that includes responsibilities for natural disaster management and relief. To supplement the Regional Development Group, a Regional Development Reform Task Force has been established until July 2002 to review the suite of programmes available to regional Australians to achieve integration and improve opportunities for sustainable regional development.

3. the Corporate Governance Group covers all corporate functions and includes an Economic Research and Portfolio Policy Division which picks up responsibility for regional as well as transport research and has a new role in undertaking strategic policy work that cuts across the Department.
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2. STRONGER REGIONS, A STRONGER AUSTRALIA

On 29 August 2001, the Australian Government released its Stronger Regions, A Stronger Australia statement - a framework for developing Australia's regions through the next decade. The Government believes that Australia needs strong and prosperous regions - now and into the future - and that regional Australia should be recognised for its contribution to the nation's economic and social wellbeing. 

The Government's Stronger Regions initiative of $115 million includes:

· The Sustainable Regions Programme;


· More Support for Exporters;


· A Regional Business Development Analysis; and


· Enhancements to National Competition Policy.

The $100.5 million Sustainable Regions Programme offers a planned, integrated approach to structural adjustment which is a significant development issue facing many regional communities. It will assist regions undergoing major economic, social and environmental change and will support community leadership in the development of local solutions and to build a viable foundation for the future.

Assistance under the programme has been initially provided to eight "prototype" regions. Local Advisory Committees in each region will be identifying strategic priority directions and sustainable development opportunities, and tailoring solutions to meet these priority needs. Partnerships between Federal Government agencies, other levels of government and the private sector will be encouraged.

A Regional Business Development Analysis will provide recommendations to the Government on how it can improve the regional business environment and reduce impediments to growth.

The Government will enhance the public interest test of National Competition Policy to ensure the interests of regional communities are fully and appropriately addressed.

Further details about the Stronger Regions initiatives are available at http://www.dotrs.gov.au/regional/statement/index.htm
3. AIRSPACE REFORM

The Government has recently established a Special Aviation Reform Group to review and make recommendations on the next stage of airspace reform in Australia.  Airspace reform is an integral part of the Government’s aviation reform program, which also includes:

· the corporatisation of Airservices Australia;


· the future responsibility for rescue and firefighting services, terminal navigation, and tower ATC services;


· the establishment of an air standards task force to complete the reform of the aviation regulations; and


· a review of the structure and reporting arrangements for the Civil Aviation Safety Authority.

4. SIGNIFICANT ADVANCES IN RAIL REFORM

The combined sale of government owned rail operators National Rail Corporation (NRC) and Freightcorp was completed on 21 February 2002.  The successful bidder was the National Rail Consortium, comprising of Toll Holdings Limited and Lang Corporation.  NRC was previously jointly owned by the Commonwealth, NSW and Victorian governments for the express purpose of conducting interstate freight rail services while Freightcorp was the NSW Government owned freight rail operator. 

The sale attracted 3 bidders, who were all officially cleared to bid by the Australian Competition and Consumer Commission.  This clearance was sought to ensure that the sale would not result in anti-competitive outcomes for the broader rail industry.

The owners of National Rail Consortium are major transport companies in the Australian transport market, being involved in large scale road transport and port operations as well as previously being involved in the provision, on a small scale, of interstate rail services.  The National Rail Consortium will bring the benefit of a greater intermodal transport logistics focus to the rail sector.  Such a focus, has not previously existed in the Australian transport market on a scale comparable to the combined transport operations of Toll Holdings and Lang Corporation.  

Combined with the sale of National Rail and Freightcorp, in August 2001 a Heads of Agreement was signed by the Commonwealth and NSW governments to progress Commonwealth reforms relating to track access for interstate rail operators.  The Heads of Agreement paves the way for an agreement to be struck between the NSW Government and the Commonwealth owned track manager, the Australian Rail Track Corporation (ARTC), for the ARTC to lease components of the NSW track.  The ARTC has prepared a business case for the lease with the expectation of an offer being made to NSW in March 2002, with a formal agreement expected to be finalised in June 2002.

5. FREIGHT LOGISTICS IN AUSTRALIA: AN ACTION AGENDA

The Freight Transport Logistics Industry Action Agenda has been undertaken as part of the Australian Federal Government’s Industry Action Agenda Program. Action Agendas are designed to build a dynamic partnership between industry and government to achieve the common goal of sustainable economic growth in the global environment. Action Agendas aim to identify impediments to growth within an industry and to develop strategies to remove them, generate the momentum for industry to act for itself and establish the basis for an improved partnership between industry and government.

To date, the Australian Federal Government has initiated 27 Action Agendas, ranging from the Automotive and Tourism industries to the Building & Construction and Renewable Energies sectors.

The Freight Transport Logistics Industry Action Agenda is concerned with the significant sector of the economy that deals with the movement, storage and handling of goods across the entire supply chain, from producer to consumer. Conservative estimates indicate that this sector of the Australian economy is worth about $57 billion or 9 percent of GDP, of which in-house logistics services make up slightly more than half and freight logistics provides the balance.

The Freight Transport Logistics Industry Action Agenda has been developed by an Industry Steering Committee with support from the Australian Federal Government (DOTARS). 

In October last year, a consultation draft report of the Action Agenda was released by the Industry Steering Committee for public comment. The draft report was divided into six major chapters covering a range of areas:

· The Freight Logistics Industry attempted to define the nature of the freight logistics industry and survey the range of activities that compose it; 


· Foundation for Action considered the future and challenges for freight logistics as well as its current performance;


· Boosting Industry Performance articulated the measures that industry and government can take to improve performance and efficiency featuring: Best Practice, Quality Assurance Standards, Innovation and Research and Development, e-Logistics, and Workplace relations; 


· Supporting Growth regarded three key areas where additional measures are needed to improve the industry’s future performance: Education and Training, Sustainable Freight Logistics and Exports;

· Planning, Infrastructure and Regulation covered the critical role that governments play in freight logistics efficiency through their planning decisions, provision and operation of infrastructure, operational and safety regulations, and competition policies;


· Leadership attempted to address the fragmentation of the industry and lack of coordination amongst governments that has hindered the sector’s ability to progress. 

Currently, the draft Action Agenda is being finalised for presentation to the Deputy Prime Minister and Minister for Transport and Regional Services, the Honourable Mr John Anderson. It is anticipated that the final report will be ready by early April. 

A Logistics Council of Australia composed of members of the freight logistics industry, customers, education and training providers and representatives from government, is likely to be established to guide implementation of the Action Agenda and to discuss emerging national freight logistics issues.

Further information on the Freight Transport Logistics Industry Action Agenda may be obtained by contacting the Department or through our website: http://www.dotars.gov.au/logistics.

--------------

Department of Transport and Regional Services
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