Request for Proposals (Draft)

ASIA PACIFIC ECONOMIC COOPERATION

Transportation Working Group

Initiatives for Improving Road Transportation Safety - Phase I

Summary

This Request for Proposals (RFP) seeks to undertake the first phase of the project named “Initiatives for Improving Road Transportation Safety.”  The project will be conducted under the guidance and oversight of the APEC Transportation Working Group and the Project Steering Committee.

The purpose of Phase I of the project is to develop initiatives for APEC Member Economies to improve road transportation safety in the Region. The consultancy work is to undertake the following:

1.
Survey and analyze the major work conducted by each APEC Member Economy to improve road safety and the resources utilized for road safety,

2.
Collect and analyze the cooperation relationships, existing projects and resources for road safety in the Asia-Pacific region and the world,

3.
Identify common directions and possible resources based on the above analyzed information in order to assist APEC Member Economies to improve their road safety problems,

4.
Develop initiatives to improve road transportation safety in the APEC Region according to the common directions and possible resources.

Objective of the project

Proposing initiatives for APEC Member Economies to improve road transportation safety in the Region is the objective of Phase I project.

The specific objectives of the Phase I consultancy are to: 

1. Survey and analyze the projects and resources of public and private sectors for road safety improvement from APEC Member Economies, the Asia-Pacific region and the world, to obtain information necessary to advise APEC Member Economies utilizing these resources to improve their road safety problems,

2. Identify future directions and possible resources that can be followed and utilized to assist APEC Member Economies to promote their quality of road safety,

3. Work with APEC Member Economies to develop initiatives that can be implemented in the APEC Region for road transportation safety improvement.

Background

Road transportation safety issues affect the quality of life of all citizens in the Asia-Pacific Region.  Every year, all APEC Member Economies experience loss of significant social and economic resources including life, time, and property resulted from road crashes.  Tremendous investment is made by each Economy in order to reduce the loss.  Therefore, road transportation safety issues are important to all 21 APEC Member Economies.

APEC Transportation Working Group

At the 11th Transportation Working Group (TPT-WG) meeting in Seattle, United States, the importance of road transportation safety was brought up in the Head of Delegation & Shepherds' Meeting and received wide support from all APEC Member Economies.  Accordingly, this issue was addressed in the draft Joint Ministerial Statement and submitted for Ministerial consideration.
APEC Transportation Ministers

At the APEC Second Transportation Ministerial Meeting in Victoria, Canada, 1997, Ministers recommended in the Joint Ministerial Statement that the Transportation Working Group establishes a group of experts as the first step in enhancing road safety programs in the Region. (See Joint Ministerial Statement, Future Action Safe and Environment-Friendly Transportation Systems, Paragraph 12)

Following the instruction from APEC Transportation Ministers in Victoria, the Transportation Working Group establishes a Road Safety Experts Group (RSEG) to focus specifically on road transportation safety issues in the APEC Region.
In the beginning stage, the Road Safety Experts Group has conducted two projects.  The first project is to evaluate the possibility of maintaining a shared road accident database for the APEC Members.  This has been done by way of surveying and comparing the information of data items in the accident investigation reports and general safety statistics of each Member Economy.  Through this database, road safety experts can better understand the problems in the Region.

The second project is to identify the major road safety problems in the APEC Region, and to collect effective counter-measures from APEC Member Economies to deal with these problems.  The Road Safety Experts Group identifies twelve major road safety issues in the APEC Region.  In addition, a practice manual with effective counter-measures has been compiled based on the data collected from APEC Member Economies.  By sharing these experiences, it is expected to improve these major road safety problems more effectively.

Following the results of the above two projects, the Road Safety Experts Group considers how to implement counter-measures to improve road safety in the APEC Region.  Although the problems in road safety may not be exactly the same because of the different environments in each Economy, common characteristics and solutions of road safety improvements can be analyzed and be developed as initiatives implemented by all APEC Member Economies.
In order to develop initiatives for APEC Member Economies to implement low-cost high-effective measures for improving road safety in the APEC Region, this proposed project is submitted as one of the priorities for APEC funding in the APEC Operational Account.

Project Context

The whole project includes three phases.  This Request for Proposals is only focused on Phase I project.

Phase I of the project seeks input from APEC Member Economies to identify common directions and possible resources and to develop initiatives for improving road transportation safety in the APEC Region.

Phase II aims to develop individual action plans for voluntary Member Economies based on the initiatives developed in the first phase.

Phase III plans to conduct a pilot study incorporating both public and private sectors to implement low-cost high-effective measures for improving road safety in voluntary Member Economies.
Scope of Work for Phase I

The main output of Phase I is the initiatives to improve road safety problems in the APEC Region.  The initiatives must be practical and suitable for APEC Member Economies to implement, and the twelve major road safety problems identified in the previous project should be discussed in this project. 

The scope of Phase I project is described as follows:

1. Design a work plan prior to the TPT-WG meeting for discussion.  The work plan should indicate the research approach, information to be collected and analyzed, and the expected output.

2. Collect data from APEC Member Economies.  The data should provide enough and suitable information to identify future directions for implementation as well as possible resources from public and private sectors for road safety improvement.

3. Collect data regarding the cooperation relationships and resources for improving road safety in the Asia-Pacific Region and the world.  The data could advise APEC Member Economies utilizing other resources to improve their road safety problems.

4. Identify common directions and possible resources based on the above analyzed information.  The directions and resources could assist Member Economies to implement counter-measures and improve their road safety problems.

5. Develop initiatives for improving road transportation safety in the APEC Region.

6. Provide a progress report including some ideas of initiatives prior to the TPT-WG meeting for discussion.

7. Provide a final report and an electronic version for dissemination via APEC and TPT-WG Websites.

Duties of Consultant 

1. Use the methodology mentioned in the proposal to collect and analyze data, to identify future directions and resources, as well as to develop initiatives for APEC Member Economies.

2. Collect and analyze the data from APEC Member Economies and other resources to obtain information necessary to identify future directions and resources for improving their road safety problems. 

3. Collect and analyze the cooperation relationships and resources for road safety in the Asia-Pacific Region and the world to obtain information necessary to advise APEC Member Economies utilizing other resources to improve their road safety problems.

4. Identify common directions and possible resources based on the above analyzed information in order to assist Member Economies to improve their road safety problems.

5. Develop initiatives for improving road transportation safety in the APEC Region according to common directions and possible resources.

6. Provide and distribute a copy of the progress reports, final draft and final report by prescribed due dates to the APEC Secretariat and the members of the Steering Committee.  The Project Overseer will provide a complete mailing list.

7. Provide the APEC Secretariat with a copy of all submissions forwarded to the Steering Committee.

8. Provide each APEC Member Economy with a computer disk version of the final report.

Steering Committee

The project will be overseen by a steering committee in the Road Safety Experts Group.  Experts of .……………………… have agreed to participate in the Steering Committee.

Timetable and Deliverables

The proposed timetable for the completion of the project is as follows: 

1. Deadline for submission of proposals to the Project Overseer,
January 2003

2. Proposal evaluation and bid selection by the Steering Committee,


February 2003

3. Submission progress report for consideration at the TPT-WG meeting,


March 2003

4. Submission progress report for consideration at the TPT-WG meeting,


August 2003

5. Submission draft report,


November 2003

6. Feedback on draft report from Steering Committee,


December 2003

7. Submission final report and an electronic version for dissemination via APEC and TPT-WG Websites.
February 2004

Qualifications of Consultant

Consultants should demonstrate their ability to meet the project requirements in a formal proposal incorporating the following components:

1. An outline of the approach to the task and the methodology to be applied,

2. Qualification and experience of the project team,

3. A timetable to deliver project outcomes,

4. An itemised budget.

Budget

The budget allocated for this project is up to US$#####.
Selection Process

Consultants will be selected on the basis of:

1. Awareness of the objectives of this project,

2. Rationality and feasibility of approach and methodology,

3. Suitability of consultant personnel,

4. Awareness of the objectives of the APEC and the goals of the Road Safety Experts Group,

5. Feasibility of time and budget arrangement.

Submission of Proposals

The details for submission of proposals and the conditions of this Request for Proposals are described at Annex A.

Project Overseer

All inquiries on the project should be directed to the Project Overseer

Mr. Kaikuo CHANG

Research Specialist

Institute of Transportation, MOTC

7F 240 Tunhwa North Road, Taipei 105, Taiwan

TEL: 886-2-23496855

FAX: 886-2-25450429

E-mail: kaikuo@iot.gov.tw
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