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TPT MANAGEMENT ISSUES

Background Information on Agenda Item No. 6

New TPT-WG Management Team

For 2002-2003, the Transportation Working Group (TPT-WG) will have a new Management Team which is composed of the following positions ( Lead Shepherd, Deputy Lead Shepherd, and three (3) Steering Committee Coordinators):


Philippines

Lead Shepherd


United States

Deputy Lead Shepherd


Australia

Steering Committee Coordinator on More Competitive 

Transportation Industries (Including Infrastructure)

United States

Steering Committee Coordinator on Safe and 
Environment-Friendly Transportation Systems (Including New Technologies)


Vacant

Steering Committee Coordinator on Human Resources 
Development (Including Research, Training and Education)

Until this time, no economy has come forward to assume the role of Coordinator on Human Resources Development, even in an interim capacity. The work of the SC-HRD is very important to the over-all mandate of the TPT-WG especially in the area of human capacity building in the transportation sector.

It is APEC’s policy to encourage wider participation of member-economies in all its activities and for them to consider assuming management responsibilities.  TPT records show that the following economies have already performed management roles:

a. The United States has been either a Lead Shepherd/Deputy Lead Shepherd or Steering Committee Coordinator since the establishment of APEC TPT-WG;

b. Canada as Lead Shepherd and Deputy Lead Shepherd;

c. New Zealand as Lead Shepherd and Deputy Lead Shepherd;

d. The Philippines as Lead Shepherd and Deputy Lead Shepherd;

e. Indonesia as Lead Shepherd;

f. Australia and Korea as Steering Committee Coordinators.

Economies, other than those mentioned above, are strongly encouraged to consider assuming a management position beginning January 2004.  There is enough time for economies to set up the necessary support staff, as well as program the needed administrative costs and other requirements.

In the absence of a Coordinator for the Steering Committee on Human Resources Development (HRD) for 2002-2003, this matter shall be discussed during the Shepherds/Steering Committee Coordinators/Heads of Delegation Meeting.  The Philippines, in its dual role as host economy and Lead Shepherd cannot assume this management role, unless extremely necessary.
Roles and Responsibilities of the TPT-WG Website Administrator

The term of Chinese Taipei as TPT-WG Website Administrator shall be over by May this year, unless it would be willing to continue beyond 2002.

As a repository of TPT management papers and meeting documents, the website continues to serve its purpose as an important link between and among economies and the TPT. At TPT-WG/20 Meeting, the Lead Shepherd will propose that a TPT-WG management paper be developed to identify the minimum roles and responsibilities of the TPT-WG Website Administrator which will serve as guidance for economies which may be interested to host the TPT-WG Website in the future.

Previous website administrators are strongly encouraged to contribute inputs to the proposed Management Paper on the Roles and Responsibilities of the TPT-WG Website Administrator.  The TPT can then agree by consensus through correspondence, or approve the said management paper before or during the TPT-WG/21 Meeting in Brisbane.

Process to Update the TPT-WG Operational Plan
It may be recalled that at TPT-WG/18 in Miyazaki, Japan, the TPT Operational Plan was approved and distributed to all member-economies.  The same, however, can be downloaded from the TPT-WG Website.

As a result of new activities being undertaken by various expert groups based from relevant directives of Leaders, Ministers and Senior Officials, there might be a need to update the Operational Plan.  Before proposing for updates, expert groups and lead economies must obtain the necessary clearance from their relevant Steering Committee Coordinators.  Proposed updates should be submitted to the Lead Shepherd on Wednesday, 06 March 2002 in order for him to prepare a new consolidated document for approval during the Final Plenary Meeting on Thursday, 07 March 2002.

Effective Communications
As Lead Shepherd, the Philippines, within its capability, will serve the TPT its best.  While reporting requirements especially deadlines in APEC are tight, thereby allowing a very limited time to obtain consensus, the Philippine will try its best to mitigate the inconvenience by disseminating immediately information which requires responses to economies, or even those for information only.

As it commences its work as Lead Shepherd, the Philippines would like to appeal for support for an “effective communication system” within the TPT-WG by:

a. informing immediately the Lead Shepherd of any change of name of contact point.  Ideally, economies should name an Economy Coordinator each who will coordinate their participation in the activities of the TPT;

b. responding as soon as possible to messages especially those seeking consensus, or messages which require clear and definite responses.  A “yes” or “no” response would be appreciated, as it would be very difficult to assume that silence would always be construed as agreement;
c. ensuring that commercial electronic mail accounts communicated are active, or have the storage capacity to accept new mails.  It is suggested that economy contacts must have their own individual e-mail accounts; and,
d. informing the Lead Shepherd immediately if economies  wish to prefer fax copies of TPT Circulars, or any communication coming from the Lead Shepherd.
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