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Australia

Background

At its 20th meeting in March 2002 the TPT-WG endorsed the Australian proposal for an Electronic Port Discussion Group Pilot Project, subject to final funding approval by the BMC.  The final approval for funding of US$71,120 was given in August 2002.

This project aims to improve port efficiency through better information exchange between different members of the port community.

Even in economies that are most advanced in terms of the wide adoption of the Internet, e-commerce and e-business, a large number of SMEs (associated with the international transportation chain) are not yet e-commerce-enabled.  The first step to adoption of new technologies within these SMEs is to educate the broader port community, and to identify the potential business benefits to each community member.  A ‘port community’ group, with its own web site to gather filter and disseminate e-commerce information and useful links to other e-commerce sites (within their economy and overseas), can provide an educational service to the general port community.  The key messages to promote are business value and affordability, and the ease of installation, operation and use, especially of Web/EDI technology.

In this project, a suitable consultant will develop a generic informational Internet web site for port communities that can be easily tailored to each economy’s situation.  To ensure that the web sites have broad ownership and are not be dominated by any particular community member subsequent ongoing hosting of the web site would be provided by the consultant and is included in the project budget.  The web sites should include and encourage community discussion.  A model could be the ‘Port Community of Rotterdam’ web site (http://www.portcommunity.com/en/home/).  Similar projects, that have been conducted in the APEC region (eg in Seattle; Singapore; and Hong Kong, China), would also be considered.

The consultant will visit participating ports to convene an inaugural meeting of the port discussion group and launch the web site.  The inaugural meeting and the launching of the web site would initiate the establishment of the discussion groups and the web site would support their ongoing work. 

To ensure that the site remains up to date news-wise the consultant would provide the web site administrator with ongoing content updates initially for a period of one year. Towards the end of this period the success of the web sites would be evaluated and if the project has proved successful, an extension would be submitted to BMC so that the consultant could provide the web site administrator with content updates for a further one-year period. After this, it is expected that the port discussion groups would be sufficiently well established to maintain the sites independently.  

Expected Results

The key expected results will be

· Establishment of discussion groups in participating ports.

· Establishment of informational web sites to support these discussion groups.

· Improved information sharing through the discussion groups.

· Ultimately improved port efficiency through the described processes.

Proposed Timetable

Mar/Apr 2003:
Identification of expertise, contractor identification

Jun 2003:
Contractor selection.

Jul-Aug 2003:
Research and analysis and evaluation of work already done.  Design and preparation of generic web site.

Sep-Oct 2003:
Visits of participating ports to convene inaugural meetings of the pilot port discussion groups and launch the web sites.

Nov 2003:
Preparation of a report on the implementation for the TPT-WG. 
Nov 2003- Nov 2004
Ongoing updates of the web sites


Preparation of a evaluation report for the TPT-WG

Second Phase – following successful completion of first phase (funding to be sought next cycle)

Nov 2004 - Nov 2005
Ongoing updates of the web sites


Preparation of a final evaluation report for the TPT-WG

Current Situation

Funding for the project from the TILF special account for 2002 is expected to become available in June 2003.  The selection of the consultant will start before May so that work on the project can start as soon as funding is available.

All APEC economies will be invited to participate.  However, under the scope of this project, only two ports will establish pilot port discussion groups, and implement the web sites.

Recommendation

It is recommended that the above progress report be noted and that economies advise Australia if they are interested to participate in the project.
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