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Evaluation Report

Introduction

As planned, an Intermodal Skills Workshop was conducted in conjunction with the TPT WG meeting.  The workshop was planned as part of the ongoing activities of the activities of the Intermodal Skills Task Force.  

Project Description 

A one-day workshop, focusing on the development of skills needed to function effectively in the intermodal transportation industry was sponsored by the Intermodal Task Force of the Transportation Working Group of APEC.  The workshop was designed to introduce participants to current developments in intermodal transportation in the APEC region, in the areas of best practices, infrastructure, and technology.  The workshop consisted of a panel of speakers on these topics, and the analysis of a case study prepared specifically for the workshop.  The case involves the intermodal problems being dealt with by a major port in the APEC region. Workshop participants will examine solutions to the problems and make comparisons to similar situations in their local economies.  Pre-registrants to the workshop received printed materials describing the case, additional background materials and a study guide.  To facilitate discussion and transfer of learning, a site visit to local intermodal facilities was included as part of the workshop.

1. Background. 

1.1.  At its founding meeting in August 1997, the Intermodal Task Force set out a mission statement, objectives of the Task Force, and developed an Action Program.  Under this Program, eight high priority tasks to improve intermodal transportation within and among the APEC economies were identified.  Two of these tasks in support of Objective 6 were (1) identification of needed intermodal skills, and (2) creation of education and training programs to develop these skills.   This project is responsive to the sustainable development and economic and technical cooperation priorities set by APEC Leaders, a principle that was reaffirmed at their meeting in Canada in November 1997. The project is also in accord with the following APEC actions, activities and pronouncements.

2. Specific Objectives

The objective of this project is to arrange and provide the first in a series of Conferences on Intermodal Transportation Systems Management, which would intermodal skill development in a variety of different economies in a relatively short period of time. 
2.1. The objective of this project is to conduct the first in a series of Conferences on Intermodal Transportation System Management. The first of these is proposed to be held in Manila, Republic of the Philippines in March of 2002 in conjunction with TPT WG meeting. Its focus is defined by the title “The Implementation and Utilization of New Technologies in Intermodal Transportation in Asia-Pacific Trade".  
2.2. The proposed conference will provide information, knowledge, and understanding of innovations in technology applied to intermodal transportation to transportation executives, government officials, and other members of the transportation community. By providing concrete examples real-world applications participants will improve their overall understanding and skill in dealing with the complex issues faced in developing and advancing a seamless and efficient intermodal transportation system. 

2.3. The proposed conference will also provide a look at important events and trends in intermodal operations and facilities for all modes. It will also meet the needs of the targeted beneficiaries by introducing new technologies, institutional arrangements, organizational elements, financial resources and other factors needed to make an intermodal system work efficiently.

3. Content and End Product.

3.1. Specific deliverables that will be produced:

3.1.1. A conference with speakers and presentations of information related to new developments in technology in the intermodal transportation industry.

3.1.2. Transcripts of speaker’s descriptions of new developments in technology in intermodal transportation presented by conference speakers.

3.1.3. A collection of video-taped short interviews with industry leaders that will describe new developments in technology in intermodal transportation in a particular area representing the successful integration of intermodal technology.

3.1.4. A description of the issues and challenges faced by industry and government in adopting and implementing new types of technology in intermodal transportation in a particular area representing the successful integration of intermodal technology. 

3.1.5. A written description of the attempts to integrate technology and other enhancements in one particular intermodal area.

3.1.6. A written set of discussion questions and topics to utilize with the video taped interviews will be provided.

3.1.7. An evaluation form that assesses participants understanding and appreciation of the issues in identifying and integrating new technology into existing transportation systems

4. Results of the Project

4.1. Deliverables Produced

4.1.1. A conference was held on March 5 and 6 in Manila

4.1.2. Video taped records of the speaker’s presentations were made.  Also, video taped records of the conference deliberations. (see Appendix A)

4.1.3.   A video tape of the short interviews was produced and developed.  The video entitled “Issues in Intermodal Transportation” was produced and distributed.

4.1.4. A document was produced entitled “A Case Study of the Intermodal Issues Facing the Seattle Region and the Port of Seattle” was produced and included in the materials distributed to workshop participants.  (See Appendix B).

4.1.5. A written description of attempts to integrate technology into the intermodal operations of the Seattle Region is included in “A Case Study of the Intermodal Issues Facing the Seattle Region and the Port of Seattle” which was produced and included in the materials distributed to workshop participants.  (See Appendix B).

4.1.6. A written set of discussion questions and topics to utilize with the video taped interviews was developed and provided to persons in the workshop and included in “A Case Study of the Intermodal Issues Facing the Seattle Region and the Port of Seattle” which was produced and included in the materials distributed to workshop participants.  (See Appendix B).

4.1.7. An evaluation form that assesses participants understanding and appreciation of the issues in identifying and integrating new technology into existing transportation systems was distributed to participants.   Results of the participant’s evaluations are described herein.

5. Results of Evaluation

5.1. A total of 20 people completed evaluation forms of the 46 people that participated over the two days.  In general, comments we received from participants were favorable.  In addition, comments were made to other APEC TPT meeting attendees that also confirmed our suspicions that the workshop was useful.

5.2. From discussions with participants it was clear that the main aspects of the workshop that were useful were the opportunities to be able to take an in-depth look at another APEC economy region and examine the intermodal transportation issues that were present.  When they were presented with the problems that their neighbors were dealing with it gave the participants an opportunity to compare their own knowledge and skill in dealing with the problems.  By being able to view the case – which presented the problems - and the video - which presented the solutions, the entire experience was a very confirming and informative one at the same time. 

5.3. Results of the evaluation form are presented in tabular and graphic form.  As can be seen from Table 1 the majority of respondents indicated that the workshop was useful in terms of helping participants learn useful information. A total of 50% of the respondents felt that they learned a lot and they indicated this by circling the number 4 on a 5 point likert scale.  Another 40% indicated that they learned a great deal by circling the number 5 on the five point likert scale.  In other words, a total of 90% of the respondents rated the workshop as a 4 or higher.
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Table 1
5.4. The most important components of the workshop were the case study followed by the panel, the discussion with others, and the site visit.  A total of 80% of the respondents indicated that the case study was the most helpful of the educational activities in the workshop.  The discussion with others was rated as helpful by 50% of the respondents.  The panel presentations were rated as helpful by 25% of the respondents.  The site visit was not rated as the most helpful aspect of the workshop by any of the respondents.
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Table 2
5.5. In addition to commenting on the material and the components of the workshop 100% of the respondents indicated that they would like to see more workshops of this sort.

5.6. A number of comments were also obtained from the workshop participants.  The comments are included in the appendix.  The majority of the comments indicate that they were pleased with the overall workshop and would like to see more workshops of this sort.

Conclusion

6. Conclusion

6.1. In conclusion, the workshop was evaluated favorably by the majority of participants who also indicated a desire to see more workshops of this sort. A total of 90% rated the workshop as a 4 or higher (on a five point scale).  The workshop participants also rated the case study as the most helpful aspect of the workshop.  Finally, workshop participants indicated a desire for more educational experiences of this sort.

Appendix

Comments from workshop participants written on the evaluation forms.

· an exchange of knowledge and skills about the topic

· it is good to hear that what we had in mind as solutions to the case study are also the same things being though of by the very same people who were faced with the problem

· need to look at logistics issues for developing economies

· APEC economies have more in common that I previously thought especially in the transportation area.  It was refreshing to have an exchange of ideas with experts from different sectors.

· I appreciate very much the workshop.  It has given an opportunity to work and meet with people.

· we could use case studies in the future using Asian settings.

· More workshops like this "In future APEC gatherings"

· good interaction among participants

· Especially in relation to the interphasing with the institutions related to the intermodal transport on real legal aspects

· very well presented, timely and instructional

· the time was too short it could be longer

· the workshop was a very good exercise for us

· it was an interesting learning experience

· pick an Asian case and concentrate on an intermodal port

· the workshop was very useful for the Philippines because intermodal transportation of goods is the most efficient way of doing business all over the world

· important element in the transportation education process which is an import part of the apec program

· hope to have more workshops on this topic suggest to include more people involved with intermodal operations like port operators, authorities, forwarders, brokers and others.

· Maybe the next time there could be two case studies. One from a highly developed country and one from a developing economy as it would be interesting to see the similarities and differences.  Thank you.

· Arrange for some ASEAN ports next time.

· Let us have more problems from the industry with freight forwarders and operators

· comparing with other countries is interesting

· workshop to be done in intermodal transportation (?) Economics

