3
5

[image: image1.png]



21st APEC TRANSPORTATION WORKING GROUP MEETING

Brisbane, Australia 

23 – 27 September 2002

TPT-WG21/SC/CT/ITF/6.1

STEERING COMMITTEE: MORE COMPETITIVE TRANSPORTATION INDUSTRY (INCLUDING INFRASTRUCTURES) 

INTERMODAL TASK FORCE

PROGRESS REPORT FOR SEA AND AIR CONTAINER TRACK AND TRACE TECHNOLOGIES: ANALYSIS AND CASE STUDIES

TPT 01/2002T

Submitted by Australia

September 2002

LEAD ECONOMY:

AUSTRALIA

21st APEC TRANSPORTATION WORKING GROUP MEETING

BRISBANE, 23-27 SEPTEMBER 2002

Progress 

The project overseer is Australia with co-sponsorship from the USA and Canada.

The project was approved by the Intermodal Task Force (ITF) at TPT-WG 19 and TILF special account funding of $US 46,150 was approved by the BMC in August 2001.

The draft request for proposals (RFP) was circulated to co-sponsors for comment in June 2002. A number of suggestions were made, enabling the RFP to be strengthened in the area of how track and trace technologies are used for security purposes, to address the issue of standards, and to ensure that the approach taken would emphasise functional rather than technical requirements.
The RFP was advertised in the Australian press and the APEC website on 17 August 2002, with a closing date of 12 September 2002.

The successful consultant will be selected by late September 2002 with work to commence in October 2002.  

The project is expected to be completed and final report submitted by June 2003 (see Attachment A).
NOTE:

When submitted the project was envisaged to constitute Phase 1 of a proposed demonstration project on container tracking and tracing to be presented jointly by the Intermodal Task Force, the E-Commerce Experts Group, and the Intelligent Transport Systems Expert Group as an agenda item at the Third Transportation Ministerial in Peru, 3-5 October 2001.  During development of the program for the Peru Ministerial this idea gradually lost impetus. However, it should be noted that the project is still envisaged to contribute to the Leaders and Ministers’ objectives, as outlined in the project proposal.
Recommendation

It is recommended that the above progress report be noted.

REFERENCE (synopsis of project proposal)

Australia developed the above project based on the Future Work Program of the APEC TPT-WG Intermodal Task Force presented TPT-WG-18 in Miyazaki, Japan, in October 2000. This project is complementary to the work undertaken in the Global Navigation Satellite System, E-commerce, and ITS forums.

The project’s objectives are:

· To analyse the current and planned integration of track and trace technologies, including temperature monitoring systems, across APEC supply chains.

· To analyse the needs of firms requiring track and trace services and to establish whether different levels of functionality required by different firms are being met by available technologies (or are likely to be met in the future).

· To showcase the implementation of track and trace technologies in the APEC region through a minimum of three (3) case studies.

· To evaluate the research and case studies to recommend best practices which will facilitate the uptake of track and trace technologies and improve the visibility, quality and reliability of delivery of product to export markets.

METHODOLOGY

Literature review

The project will begin by undertaking a literature review and research to determine current and emerging availability of container track and trace technologies and their use in supply chains, impediments to the take-up of the technologies, and the track and trace needs of users. The consultant will consider the use of the technologies in both global and APEC contexts, in order to compare global developments with those in APEC and identify international trends and best practices. In order to ensure longevity of the project’s ultimate findings, emphasis should be placed on the functional requirements of track and trace technologies, rather than technical specifications which could quickly become outdated.

Survey

A survey of APEC economies will be undertaken by the consultant to identify:

· key market players (producers, service providers and users of the technologies across the spectrum of applications);

· existing and planned take-up of the technologies in supply chains between APEC economies, and functional requirements of users and potential users; and

· any impediments to the take-up of the technologies, including regulatory and interoperability issues.

Case Studies

The consultant will identify and prepare a minimum of three (3) case studies located in at least two different APEC economies demonstrating the actual implementation of a track and trace technology. The case study component may demonstrate practical examples where the further integration of container tracking and tracing technology into freight tracking systems is underpinned by the consecutive uptake of Intelligent Transport Systems (ITS) and electronic commerce technologies.

Final report

The consultant will be required to provide a final report that summarises both the literature review and case studies, recommending best practice application of both sea and air container tracking and tracing technologies.

· The project draft and final reports are to be circulated to the Intermodal Task Force, Intelligent Transport Systems Expert Group, and Electronic Commerce Group for consideration.  

Attachment A

Project Implementation Timetable

1. Deadline for submission of proposals to the Project Overseer
12 September 2002

2. Proposal evaluation and tenderer selection 


24 September 2002

3. Negotiation of contract details between the APEC Secretariat and the successful tenderer


3 October 2002

4. Initial research, consultation and analysis; literature review; evaluation of existing work on related projects; survey of APEC economies; identification of case study opportunities.

October-November 2002

5. Visits within APEC region to carry out case studies; further consultation with stakeholders as necessary.

December 2002 - February 2003

6. Evaluation of research and preparation of report including recommendation of best practice procedures


February-March 2003

7. Presentation of report to APEC TPT-WG meeting (note: venue to be confirmed).


April 2003

8. Finalisation of report
June 2003




