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21st APEC TRANSPORTATION WORKING GROUP MEETING

Brisbane, Australia 

23 – 27 September 2002

TPT-WG21/HODs/4.1

HEADS OF DELEGATION

APEC SECRETARIAT REPORT ON THE BMC PROCESS

By APEC Secretariat 

APEC Secretariat Report on the BMC process

Introduction
The APEC Budget and Management Committee (BMC) was held in Singapore at the APEC Secretariat, Singapore, on 30 July to 1 August, 2002. 

More than 90 TILF and Operational projects have been considered and most of them approved. During the meeting members were informed that due to intense budget scrutiny, the 2002 contribution from Japan of 500 million yen to the TILF Special Account would be released later. That’s why after appropriate assurances have been given by Japan that the 2002 TILF contribution would be forthcoming at the end of August and after considering the position of the uncommitted reserves BMC agreed that all 2002 TILF Special Account projects could begin implementation immediately. 

Progress reports and Evaluation reports

The BMC attaches considerable importance to the progress reports of the ongoing projects and evaluation reports of completed projects which provide useful input in explaining the work of APEC and in improving future APEC projects. The BMC asked the Secretariat to ensure that the progress reports for all ongoing APEC projects (both APEC-funded and self-funded) would be submitted by all APEC fora before the second BMC meeting each year. The cooperation from POs in this regard is highly appreciated. Furthermore, I would like to draw attention of all Project Overseers and Contractors that presenting progress and evaluation reports will ease the procedure of reimbursement. The BMC asked the Secretariat to take a more active role in the completion of evaluation reports.

Implementation and Disbursement deadline

BMC reiterated that 2-year disbursement deadline was final. It would not be well-disposed to consider requests for ex gratia payments after the disbursement deadline had passed (in TPTWG case it was project Pilot Electronic Commerce Training in Maritime Transport-TPT01/2000T). Following the decision taken by the BMC members APEC Secretariat will remind Chairs/Lead Shepherds, Project Overseers and contractors of impending disbursement deadlines. But we also would like to draw the attention of all Project Overseers and Contractors about their responsibility to follow the Guidebook for APEC projects and keep in mind the requirements stipulated in it. 

The BMC was also concerned at the increasing number of requests for extensions of disbursement deadline for projects (in TPTWG case it was the request for extension of APEC Paperless Trading Demonstration Project- TPT 01/2001T). The Meeting decided that in future extensions would only be granted for compelling reasons, for a short duration and then only once.

Funding for 2003 projects 

As the value of the requests for the Operational Account was much bigger than the normal US$1.5 million which the second BMC meetings normally approve, and in accordance with the instruction from SOM regarding urgent funding, the meeting decided to take the following measures to encourage APEC fora to follow the normal APEC budget cycle and to facilitate the discussion of the BMC:

To raise the upper limit of US$1.5 million the meeting normally approves and to reduce the amount to be allocated for the funding of urgent projects accordingly;

To set upper limit for certain budgetary items, such as unit rates for consultancy and secretaries, cost for publications, communications and photocopying.

The following were agreed maxima.

Honoraria  



US$1,500

Consultant secretary
US$20/hour

Communications

US$2,000

Photocopying

US$2,000  (US$0.10 per page)

Publications



US$5,000

Consultant



US$80/hour (indicative)

These indicative figures will be retained for the future meetings

Although the issue of lowering the 15 % upper ceiling for each forum was raised and was supported by most members, there was no consensus on it. It was then decided that the issue would be further reviewed.  

After careful scrutiny, the BMC approved 43 Operational Account projects with a total value of US$1,644,510 and 46 TILF Special Account projects with a total value of US$4,280,810 and would submit these to SOM III and then the APEC Ministerial Meeting in Los Cabos for consideration. 

These approvals leave US$355,490 and roughly US$1.2 million available for urgent projects under the Operational Account and the TILF Special Account respectively for 2003.

At the same time the BMC expressed its concern that a number of projects were put forward without clearly identified participating economies. This made it difficult to determine the budget and, more fundamentally, made less transparent the process whereby the beneficiaries of the projects concerned were identified. With increased demand for funding of projects under the TILF Special Account and with some uncertainties over whether funding can continue at its present level the BMC will look very closely at the TILF linkage of projects seeking funding from the TILF Special Account. I would appreciate your cooperation in ensuring that all questions in the project format are properly addressed in the future projects from TPTWG.

In addition, fora and project proponents were requested to consider very carefully from which Account, i.e. Operational Account or TILF Special Account, they planned to seek funding. 

Another issue is a waiver for the projects. The proponents have thoroughly to examine and indicate their needs for advance payment/disbursement to start the project or necessity for travel funding of government officials. 

Review of Guidebook on APEC Projects
The BMC was unable to complete the review of the Guidebook during its second meeting mainly due to divergent views on certain related issues.  After a long discussion during the meeting, the BMC addressed most of those issues and is working on it with the aim to table the final revised version of the Guidebook (5th edition) to ISOM at Los Cabos in October.  

Conclusion

As for TPTWG I would like to submit for your consideration and comments the list of TPT projects (see annex 1) completed and on - going. In case you have any inquiry please do not hesitate to contact me any time if you need further advice or assistance.

I hope that the information above was helpful. 







           Contact details: Sergey Shipilov









            Director (Program)

                                                                                                  APEC Secretariat

E-mail: sbs@mail.apecsec.org.sg 

PROGRESS REPORT OF 2000-2003 APEC-FUNDED PROJECTS     Annex 1

TRANSPORTATION WORKING GROUP 
As of 17 September 2002
FY
Number of Projects Approved
Number of Projects Completed



2000
8
8

2001
3
2

2002
8
0

Project No. 
Project Name
Status
Remarks and Reason for Underspending



TPT 01/2000


APEC Road Transport Harmonisation Project – Phase V Stage 2
Completed


Evaluation report received

TPT 02/2000
Towards Mutual Recognition of Transport Professional Qualifications (Stages 2, and 3)
Completed
Evaluation report received

TPT 03/2000
To Identify Optimum Maritime Administrative Structure and Legal Frameworks for Safer Shipping in the APEC Region
Completed 


TPT 04/2000
International Symposium on Safer Shipping in the APEC Region
Completed
Evaluation report received 



TPT 05/2000
Identification of Needed Intermodal Skills and Development of Required Training Programmes
Completed
Evaluation report received

TPT 01/2000T
Pilot Electronic Commerce Training in Maritime Transport
Completed
Evaluation report received

TPT 02/2000T
 Facilitation of International Shipping Project
Completed
Evaluation report received

TPT 03/2000T
Intermodal Transportation Conference
Completed
Evaluation report received

TPT 01/2001


Towards Mutual Recognition of Transport Professional Qualifications
in implementation
Contract awarded no further information

TPT 02/2001
Analysis of the Economic Benefits of the Provision of Hydrographic Services in the APEC Region
Completed
Evaluation report received

TPT 01/2001T
APEC Paperless Trading Demonstration Project – Electronic Transmission of the SANCRT Message
Contractor selection started
RFP was placed at the APEC website

TPT 02/2001T
Electronic Port Manifests Project
reported completion of the 2d part of the project
Contract awarded (from December 11 to September 2002)

TPT 03/2001T 
Efficiency in the Facilitation of International Seaborne Trade
Completed
 Evaluation report in progress

TPT 01/2002
Identification of Needed Intermodal Skills & Development of Required Training Programs
RFP under way ??
no information on progress 

TPT 02/2002
Harmonization of Automotive Technical Regulations: Training Regulators to Implement Harmonized Regulatory Systems
in implementation
Contract awarded (from March 2002 to March 2003)

TPT 04/2002

(urgent)
A Terrorism Crisis Management Exercise (Phase 1  -  Feasibility Study
In preparation
No information on progress

TPT 01/2002T


Sea and Air Container Tracking & Tracing Technology – Analysis & Case Studies
In preparation
RFP was developed

TPT 02/2002T
Non-Tariff  Measures in the Transport Sector
In implementation
Contract was awarded

TPT 03/2002T
Identification of Competency Standards For Perishable Goods Handling & Development of Training Programs
In preparation
Contract is developed 

TPT 08/2002T

(urgent)


Survey of Training Requirements and Capabilities, including Development of a Training Database
In preparation
No information on progress

TPT09/2002T

(urgent)

Promoting 100%Screening of Baggage


Approved by July BMC 2002




TPT 01/2003

TPT 02/2003
Initiatives for Improving Road Transportation Safety-Phase I

(Chinese Taipei)

Aviation Law Training in APEC Economies

(Australia)
Approved by July BMC 2002

Approved by July BMC 2002
Approved after deducting US$ 400 publication cost

Approved after deducting US$ 1,400 consultant fee, US$840 research and production of course material. US$ 560 preparation for lectures/worshop,US$1,600 interpreter fee, US$ 2,000 translation cost and US$280 preparation of report

TPT04/2003
APEC Accreditation of Seafarer Manning Agencies

(Australia)
Approved by July BMC 2002
Approved after deducting US$ 1,500 per diem and adding US$400 for printing cost

TPT 01/2003T
Electronic Intra port Community discussion Group Pilot Project
Approved by july BMC 2002  with a revised budget of US$70,870. Waivers for an hourly consultancy rate of US$120 and early implementation of the project were approved.




TPT 03/2003 –returned. Project proponent couldn’t proceed without  the funding of the non-allowable items.

TPT 05/2003 – returned. Exceed 15% ceiling.
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