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TPT-WG21/ SC/HRD/4.5
STEERING COMMITTEE: HUMAN RESOURCES DEVELOPMENT (INCLUDING TRAINING, RESEARCH AND EDUCATION)  

PROJECT ‘Identification of Competency Standards for Perishable Goods Handling and Development of Training Programs’  

(also under The Steering Committee on More Competitive Transportation Industry - the Intermodal Task Force)

Review of Progress on Existing Project

Outcome of Project Consultancy Selection 

Lead Economy: Australia

OBJECTIVES

The purpose of the project is to improve the perishable goods handling skills of middle level managers, packers, and handlers in the APEC region. Through research and surveys (questionnaires and interviews), the project will: 

· identify key skills necessary for cost-effective through-chain management of perishable goods with special reference to middle-level managers, and unskilled workers; 


· establish a compendium of training criteria and available training programs; and 

· where shortfalls are revealed, develop appropriate templates for basic training materials, including in-house learning aids aimed at improving cool chain processes.

The project is applicable to all APEC economies, with special attention to levels of market maturity (ie well-developed, developed and developing).

BACKGROUND 

The expected outcome is cool-chain technology transfer and capacity building for APEC economies at varying stages of market maturity.  Skills transfer will assist the on-going process of improving perishables goods handling and securing food safety.  Greatest gains will be domestic, particularly reducing product shrinkage, improving product shelf-life and through-chain understanding.  In the longer term improved perishable handling practices will enhance competitiveness of perishables supply chains across the region.

Project outputs should encourage wider cultural acceptance of the need to modify and change traditional methods of food handling and adopt practices that are more consistent with modern food-safety and retail requirements.  To achieve this the consultant is to design ‘grass roots’ training templates for unskilled workers and their supervisors with particular emphasis on economies in which workplace/ employment structures may not be clearly defined and the workforce may have minimal formal education.

Transnational supermarket chains are implementing varying degrees of cool chain and food safety standards in developing and emerging countries.  However elements of the perishables chain, ie farmers, packers, wholesalers and transporters remain unaware of and have little access to basic cool chain processes and their need to amend old ways of working.

Progress Since TPT-WG20 (Manila, the Philippines)

During June – August 2002, Australia held a tender for project consultancy, in consultation with the project co-sponsors (Canada, Thailand and the USA) and the APEC Secretariat. Nine tenders were received: 4 from Australia; 2 from Canada; 1 each from the UK, New Zealand/Singapore, and Australia/USA respectively. Assessors from Australia and the co-sponsoring economies evaluated the bids against a clear selection guideline, based on the project Request for Proposal.

A New Zealand and Singapore team (Dr Nevin Amos and Mr John Lee) was selected as the preferred consultants to undertake the project. Early September 2002, Dr Amos concluded a contract with the APEC Secretariat.

It is anticipated that the project will be completed by the end of July 2003. The project’s milestones are as follows:

· October – December 2002: Task One - commencement of project (scoping for surveys and interviews; desk-top surveys in all APEC economies);

· January – March 2003: Tasks Two and Three – fact-finding visits to three ‘demonstration’ economies with different levels of cool chain market maturity and report preparation; identification of competency standards and benchmarking standards against multi-national cool chain operators; and 

· April – July 2003: Tasks Four and Five – development of training program and learning aids templates and a draft final report to TPT-WG23.

Recommendation

It is recommended that the TPT-WG21 note progress of the project since the TPT-WG20, and the project’s milestones.
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