[image: image1.png]



21st APEC TRANSPORTATION WORKING GROUP MEETING

Brisbane, Australia 

23 – 27 September 2002

TPT-WG21/SC/HRD/5.1
STEERING COMMITTEE: HUMAN RESOURCES DEVELOPMENT (INCLUDING TRAINING, RESEARCH AND EDUCATION)  

CONCEPT PAPER

International Air Services Negotiations Training Course

AUSTRALIA

Training Course on International Air Services Negotiations 
Aim

1.  The aim of this concept paper is to outline a proposed training course in ‘International Air Services Negotiations’ with the objective of obtaining support for the course to be conducted for APEC economies.  If support exists Australia will develop a proposal for funding to be considered at the TPT/WG 22 meeting scheduled for March 2003.

Overview

2.  The proposed training course would provide advanced training in the field of international air services negotiations for senior and upper level personnel of both governments and airlines.

3.  The course would particularly benefit participants with legal and/or policy backgrounds in international air transport and related areas.

4.  The course would cover planning, management, preparation, analysis, negotiation and formulation of international air services agreements.


Objectives

5.  The general objectives of the training course would be to increase the knowledge base relating to international air services negotiations existing in the participating APEC member economies and further their ability to participate in a constructive way in the APEC Transportation Working Group and in air services consultations with bilateral partners

· thereby promoting greater opportunities for more flexible air services  within the APEC region.


6.  Objectives for participants would include:

· acquiring familiarity with related principles of international law;

· developing increased awareness of the nature and function of international air services regulation within the context of a changing world trade environment;


· enhancing analytical and negotiation skills; and 


· building capacities in the formulation/evaluation of international air services policy and the conduct of bilateral air services negotiations.


Course characteristics and content

7.  The proposed training course would be based on a course conducted by Monash International Pty Ltd in Jakarta, Indonesia from 1-6 April 2002 on behalf of the Australian Department of Transport and Regional Services.  This latter course, of five and a half day’s duration, was funded through the APEC Support Program administered by the Australian Agency for International Development (AusAID).  

8.  An eight day course is preferred in view of the amount and complexity of some of the issues covered by the course.  A proposed daily ‘Seminar Schedule’ showing the activities and topics for discussion at the proposed course is at Attachment A.  However, if cost considerations require, the course duration and content could be reduced.

9.  A course for 16 participants is proposed.  This number assists interaction between students and presenters and also between the students themselves.  It is also a convenient number around which to organise team-based negotiation simulations where the team size (four persons) enhances opportunities for participants to contribute and learn.

10.  The main topics to be covered in the proposed course would include:

· General International Law Concepts

· International Aviation Regulatory Framework

· Regulation of Airspace and Foreign Airlines

· International Air Services Regulation

· International Air Services Agreements

· World Trade in Air Services

· Ownership and Control

· Airline Market Access

· Airline Cooperative Arrangements

· Air Cargo Arrangements

· General Negotiation Concepts

· International Air Services Negotiations.

11.  Participants would also receive course reference material in view of the specialised area of international law and policy involved.  Participants would retain this reference material following the completion of the course for future reference use and private study.

Presentation

12. Three main teaching formats would be employed, namely (i) seminars, (ii) problem-based workshops and (iii) negotiations simulations.

13.  As it is envisioned that the participants in the program would be drawn from a number of APEC member economies it would be difficult to provide interpreting services for all.  The program would therefore be presented in English and participants would need to possess good English speaking and reading ability, not only for the seminars and workshops but to enable them to benefit from the specialist reference material to be provided.

Expected Deliverables

14.  The output from the project would be:


· the training course on international air services negotiations;


· a written report by the company delivering the training program following the completion that includes any recommendations for changes to improve any further courses conducted on this subject area.

Linkages

15.  The proposed course would serve to promote knowledge and wider understanding in APEC economies of the potential benefits of liberalisation of international air services, including through implementation of the eight recommendations for more competitive air services endorsed by APEC Ministers in August 1998.  These eight recommendations deal with liberalisation of airline ownership and control, tariffs, doing business matters, air freight, multiple airline designation, charter services, airlines’ cooperative arrangements and market access.  They have since been broadened into eight steps and progress in their implementation is surveyed annually and reported to Leaders through Senior Officer Meetings.

Estimated Cost

16.  Australia estimates that an eight day training course on International Air Services Negotiations could be organised for less than US$31,554.00 provided that:

· the host economy is willing to meet the cost of providing a suitable venue and conference equipment;


· participating economies are willing to meet the cost of travel, accommodation and living expenses for representatives they nominate for the course;


· an APEC member economy is willing to meet the costs of providing an experienced air services negotiations practitioner to participate on days 5-8 of the course leading up to the simulated air services negotiations.

17.  The cost of the course could be reduced further if the duration and content is reduced.  A course with a duration of less than five days is not recommended given the number of issues covered and the complex nature of some of the subject matter.

18.  A detailed itemized budget for this proposed course for the 2003-2004 financial year will be prepared if the meeting of the Steering Committee of the Human Resources Development endorses the concept.

Department of Transport and Regional Services

Australia

6 August 2002

ATTACHMENT A

INTERNATIONAL AIR SERVICES NEGOTIATIONS

SEMINAR SCHEDULE

 (8 days)

Date
Time
Activity
Topic






DAY 1
9.00 – 9.30 am
Opening





9.30 – 9.50 am
Seminar


Course Overview


9.50 – 10.15 am
Seminar


International law – Basic Concepts


10.15 – 10.40 am
Break





10.40 – 12.00 noon
Seminar


International law – Basic Concepts


12.00 – 1.15 pm
Lunch





1.15 – 2.00 pm
Workshop


International Law – Basic Concepts


2.00 –2.50 pm
Seminar


International Aviation Regulatory Framework


2.50 – 3.15 pm
Break





3.15 – 4.15 pm
Workshop


International Aviation Regulatory Framework


4.15 – 4.30 pm
Questions












DAY 2
9.00 – 915 am


Questions



9.15 – 10.15 am
Seminar


Regulating Airspace Access & Foreign Airlines


10.15 – 10.40 am
Break





10.40 – 12.00 noon
Seminar


International Air Services Regulation / Bilateral Air Services Agreements


12.00 – 1.15 pm
Lunch





1.15 – 2.00 pm
Workshop


International Air Services Regulation


2.00 – 2.50 pm
Seminar


Bilateral Air Services Agreements


2.50 – 3.15 pm
Break





3.15 – 4.15 pm
Workshop


Bilateral Air Services Agreements


4.15 – 4.30 pm
Questions







Date


Time
Activity
Topic

DAY 3
9.00 – 9.15 am
Questions





9.15 – 10.15 am
Workshop


Bilateral Air Services Agreements


10.15 – 10.40 am
Break





10.40 – 12.00 noon
Workshop
General Negotiation Concepts – Key ‘Process’ Elements


12.00 – 1.15 pm
Lunch





1.15 – 2.50 pm
Workshop
General Negotiation Concepts – Structured Preparation


2.50 – 3.15 pm
Break





3.15 – 4.15 pm
Workshop
General Negotiation Concepts – Structured Preparation & Review


4.15 – 4.30 pm
Questions












DAY 4
9.00 – 9.15 am
Questions





9.15 – 10.15 am
Seminar


World Trade in Air Services


10.15 – 10.40 am
Break





10.40 – 12.00 noon
Workshop


World Trade in Air Services


12.00 – 1.15 pm
Lunch





1.15 – 2.50 pm
Workshop


General Negotiation Simulation


2.50 – 3.15 pm
Break





3.15 – 4.30 pm
Workshop
General Negotiation Simulation & Review






Date


Time
Activity
Topic






DAY 5
9.00 – 9.15 am
Questions





9.15 – 10.15 am
Seminar


Globalization & International Airlines


10.15 – 10.40 am
Break





10.40 – 12.00 noon
Seminar
Policy Formulation – Balancing Government & Stakeholder Interests


12.00 – 1.15 pm
Lunch





1.15 – 2.00 pm
Workshop
Policy Formulation – Balancing Government & Stakeholder Interests




2.00 – 2.50 pm
Seminar


Market Access


2.50 – 3.15 pm
Break





3.15 – 4.15 pm
Workshop


Market Access


4.15 – 4.30 pm
Questions












DAY 6
9.00 – 9.15 am
Questions





9.15 – 10.15 am
Seminar


Ownership & Control


10.15 – 10.40 am
Break





10.40 – 12.00 noon
Workshop


Globalization / Ownership & Control


12.00 – 1.15 pm
Lunch





1.15 – 2.00 pm
Workshop


Ownership & Control


2.00 – 2.50 pm
Seminar
Airline Cooperative Arrangements (inc. code-sharing)


2.50 – 3.15 pm
Break





3.15 – 4.45 pm
Workshop


Airline Cooperative Arrangements (inc. code-sharing)


4.15 – 4.30 pm
Questions







Date


Time
Activity
Topic






DAY 7
9.00 – 9.15 am
Questions





9.15 – 10.15 am
Seminar


Air Cargo


10.15 – 10.40 am
Break





10.40 – 11.15 am
Workshop


Air Cargo


11.15 – 12.00 noon
Seminar
International Air Services Negotiations – Process & Practice


12.00 – 1.15 pm
Lunch





1.15 – 2.00 pm
Workshop
International Air Services Negotiations – Process & Practice




2.00 – 2.50 pm
Workshop
International Air Services Negotiations – Practice Preparation Exercise


2.50 – 3.15 pm
Break





3.15 – 4.15 pm
Workshop
International Air Services Negotiations – Practice Preparation Exercise & Review


4.15 – 4.30 pm
Questions












DAY 8
9.00 – 915 am
Questions





9.15 – 9.45 am
Seminar
Bilateral Air Services Negotiation Simulation – Overview




9.45 – 10.40 am
Workshop
Bilateral Air Services Negotiation Simulation – Delegation Preparations


10.15 – 10.40 am
Break





10.40 – 12.00 noon
Workshop
Bilateral Air Services Negotiation Simulation – Delegation Preparations


12.00 – 1.00 pm
Lunch





1.00 – 3.00 pm
Workshop
Bilateral Air Services Negotiation Simulation – Negotiating Session


3.00 – 3.30 pm
Break





3.30 – 4.15 pm
Workshop


Delegation Reports & Review


4.15 – 4.45 pm
Close


8 DAY TRAINING SCHEDULE

Note:
1.  The proposed training program would normally commence on a Monday;

2.  To allow trainees sufficient time to deal with office business during the program, a one day break could be scheduled for Wednesday, Thursday or Friday of the first week.  A similar one day break could occur on Monday or Tuesday of the second week, or alternatively, the program could conclude on Thursday of the second week. In any event, it would be important that Days 7 and 8 be held on consecutive days in the second week;

3.  An air services negotiations practitioner would be required for Days 5-8
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