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22nd APEC TRANSPORTATION WORKING GROUP MEETING

BUSAN, KOREA, 1 – 5 SEPTEMBER 2003
PROGRESS REPORT ON THE PROJECT “ELECTRONIC INTRA PORT COMMUNITY DISCUSSION GROUPS” TPT 01/2003T

For the Electronic Commerce Group (Project Home)

Project Objectives and Scope

The purpose of the project is to improve information exchange within two APEC port communities by establishing pilot intra port discussion groups (involving key port stakeholders such as port authorities, stevedores, container terminal operators, freight forwarders, customs agencies etc). 

It is expected that these groups will evolve into working committees dedicated to the ongoing improvement of the ports’ operating efficiency in an end-to-end supply chain context. The project will include the provision of a generic website tailored to suit each of the two selected port communities to enable the interactive exchange and dissemination of information.

Progress since the TPT-WG21 Meeting in September 2002, Brisbane, Australia 

Australia is managing the project in consultation with the APEC TPT-WG’s Port Experts Group - PEG (Japan).

In response to the Request for Proposal of May 2003 (TPT No. 01/2003T), eight submissions were received from Australia and Singapore. A selection panel was set up with four highly qualified representatives from government agencies from Australia and Japan (PEG). 

Following a rigorous selection process, a Sydney-based consultant (Tranzteknik Pty Ltd) was selected as preferred consultant to undertake the project which is expected to be completed by November 2004.

The consultant has commenced preliminary project work, including research and analysis and evaluation of work already done. The consultant has also approached Peru and Thailand to coordinate with port authorities to establish intra port community discussion groups. 

A revised time line for the project development is as follows:

August 03:
commencement of project – research and analysis; consultation with target port authorities;

September/

October 03:
preliminary design and preparation for generic web sites and visits to target port authorities to establish and inaugurate port communities discussion groups and launch the websites;

September 03:
preparation of a progress report on implementation for APEC TPT-WG;

October 03 – 

November 04
On-going updates of the web sites; preparation of progress reports for the TPT-WG (April 04; and September 04)

Recommendation

· That the TPT-WG note progress of the project.
Prepared by Peter Siripol, Project Manager, peter.siripol@dotars.gov.au 

Cleared by Jim Wolfe, Project Overseer

4 August 2003






