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Agenda 4: Report on Australia’s Implementation of Open Global Standards in Supply Chains.

Initiative and Mechanism

Australia has launched an initiative to promote the implementation of open universal global standards for the transfer of data between trading partners in supply chains.

On 27 February 2003, the Australian Logistics Council (ALC) adopted a resolution to endorse the EAN•UCC open universal global standards for the transfer of data between trading partners in the supply chain. 

· The ALC was established in July 2002 to implement the Australian Government’s Logistics Industry Strategy to help the logistics transport industry boost its performance, and in turn, lift the competitiveness of other Australian businesses. 


· Chaired by Deputy Prime Minister and Minister for Transport and Regional Services, John Anderson, the ALC comprises industry leaders and senior government representatives.

In early March 2003, the ALC established a high-level Information Standards Working Group to promote the use of these standards both within Australia and internationally and across government and the private sector. The Working Group’s objectives are: 

· To promote the implementation of these standards to better integrate the transport and logistics industry’s freight management systems with the electronic business applications of its industry clients and to improve security through better information integrity; and

· To gain support from other international fora including the APEC Transportation Working Group and World Customs Organisation for adoption and harmonisation of the standards to link domestic and overseas stakeholders.

The Working Group’s membership is drawn from a broad spectrum of industry stakeholders: 

· the ALC; logistics providers; the transport logistics sector such as Specialised Container Transport; sectors dependent on transport such as Woolworths; 


· government agencies such as the National Office for the Information Economy; the Department of Transport and Regional Services; and

· regulators such as Standards Australia; EAN Australia; Tradegate ECA and the Australian Customs Service.

Global Standards 

Global standards for communication, data collection and information exchange include the EAN•UCC standards, compatible messaging standards, the Serial Shipping Container Code, UN/EDIFACT and ebXML. 

· The EAN.UCC system ('European Article Numbering') is co-administered by EAN International (Brussels, Belgium) with the Uniform Code Council (US) to ensure the integrity and compatibility of the system worldwide. 

In Australia, the EAN•UCC system is administered by EAN Australia. Recognised in 128 countries, the system has been already used by many Australian industries including grocery, retail, hardware, pharmaceutical, liquor, furniture, steel, meat, apparel, and electrical appliances.

Benefits

The adoption of global standards will bring efficiencies for Australian logistics businesses and their customers. Common standards would better integrate the freight management systems of transport and logistics businesses with the electronic business applications of their clients. 

Information about goods originating in Australia could be transferred and processed digitally by all the companies involved as the package makes its way from the farm, to the truck, train or ship, all the way to the final retailer, even for exports. This would result in faster delivery of goods, fewer handling and shipping errors, better inventory management and a reduction of ordering and replenishing times. 

The standards will not only offer opportunities to enhance interoperability within the logistics supply chain, but will also assist the industry to address pressing security issues which will further ensure the integrity of the chain. The transport sector’s adoption would also enhance the uptake of e-business, which is a key element of the ALC’s innovation agenda. 

Having information that is traceable and consistent also means the security of goods can be tracked and guaranteed as they make their way along integrated logistics chains.  Global standards will prove increasingly important for Australian exporters as countries around the world tighten security requirements for imports.

The US Customs Service has introduced the 24-hour manifest rule, requiring shipping companies to document what is on board a vessel 24 hours before leaving a foreign port for the United States.  

Meanwhile, the World Customs Organisation is working towards harmonisation of international customs data requirements.  It is also exploring a series of initiatives aimed at better security of the international logistics chain, including a Unique Consignment Reference Number. 

Progress To date

There has been a tremendous amount of interest and support for these standards from many users and providers of logistics services. A recent example is the Qe-Meat project by the Australian Meat & Livestock Association (AMLA), which aims to introduce EAN.UCC standards to improve logistics in the meat and livestock supply chain. Details of the project were presented to the ALC meeting on 22 May 2003. The Council agreed that the project was a great example of how global standards can generate efficiencies along primary industry supply chains.  

In addition, EAN.UCC standards are being trialed on Australia’s meat exports to the USA by AMLA and its US trading partners. The trial has proven successful, since its inception in 2001. 

The Working Group is finalising a promotional booklet ‘Talking the Same Language: the Business Case for Open Global Data Standards’ and a publication ‘Business Case for the Adoption of Open Global Data Standards in the Freight Transport and Logistics Industry’.

An Industry Guideline for the Numbering and Bar Coding of Trade Items and a Message Implementation Guideline are expected to be finalised later this year.

Final documents are expected be available by November 2003 on the ALC’s web site: www.ozlogistics.org 

Recommendation:

That TPT-WG22 urge member economies to draw Australia’s initiative on the uptake of global standards in supply chains to the attention of relevant stakeholders.

Contact: Peter Siripol peter.siripol@dotars.gov.au tel. 61 2 6274 7960.

