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PROGRESS REPORT OF THE INTERMODAL TASK FORCE


22st APEC Transportation Working Group Meeting


Busan, Korea


Monday, September 1, 2003 (1:00 p.m. to 5:00 p.m.), Tuesday, September 2, 2003 (9:00 a.m. to 12:00 p.m.)


Wednesday, September 3  Joint Meeting ITS & eCommerce Experts Group (1:00 p.m. to 5:00 p.m.)


1. WELCOME AND INTRODUCTIONS 


Dr Jess Browning, USA, Acting Chair of the Intermodal Task Force on behalf of Chair Rich Biter, welcomed the delegates present and introduced the Vice Chair, George Tyszewicz, Canada. They alternated chairing responsibilities during the meeting. The attendees included 21 delegates representing 10 APEC member economies and one guest economy: Australia; Canada; People's Republic of China; Japan; Korea, Macao, China (Guest Economy), Republic of Philippines; Singapore; Chinese Taipei, Thailand; and the United States.


2. ACCEPTANCE OF AGENDA The Chair reviewed the agenda for the 21st TPT-WG meeting with noted emphasis on the importance of this meeting in joint future work with members of the Intelligent Transportation Systems (ITS) and Electronic Commerce (EC) groups on intermodal security and efficiency, and the need in moving towards a systems approach to intermodal transportation. The agenda was accepted with slight modification.


3. REVIEW OF MINUTES FROM 21th TPT-WG MEETING AND APPROVAL The minutes of the ITF meeting at the 21th TPT-WG meeting in Brisbane Australia were accepted.


4. CHAIR’S REMARKS: WORKS CONTINUED FROM PREVIOUS MEETING


The Chair stated that security in transportation is still a major issue. Security and the efficiency of transportation need to go together and that the ITF needs to continue to be proactive in the discussion of this as well as in thinking of solutions to the challenge. Tracking and tracing of containers appears to be a promising way to both reduce the threat of terrorists acts and to improve efficiency in the supply-chain. Short sea shipping is emerging as a way to improve efficiency in transportation and reduce road congestion for some economies. The Chairman discussed the events that took place at the HOD meeting in June 2003 which resulted in the approval and budgeting of two ITF projects. These include the project on Mutual Recognition and the one on Intermodal Skills – Case Study.


Note: Dr Browning, USA turned the Chair over to the Vice Chair George Tyszewicz, Canada to continue the meeting since Dr Browning had to attend the HOD/Steering Committee Coordinators meeting as Interim Chair of the HRD Steering Committee.


5. ONGOING PROJECTS: REPORT ON STATUS OF HIGH PRIORITY TASKS


5-1 Item: Phase I Sea and Air Container Tracking and Tracing Technology 


Analysis and Case Studies							  AUSTRALIA


Australia provided a brief update of the Sea and Air Container and Tracing Technology Project.





The project has completed the first stage involving an analysis of literature and commercial material, complemented by outcomes of a web-based survey and information from one-on-one interviews with stakeholders in Australia, New Zealand, Canada, USA and Singapore.





The Web survey resulted in responses from Australia, Canada, New Zealand, Peru, Singapore, Chinese Taipei and the USA.





The preliminary findings of the survey indicate a range of competing track and trace solutions currently available and under development in the APEC economies.  The solutions currently available aim to address specific sectors of the supply chain and no solutions are able to address all the issues in the highly complex supply chain system.





The project consultant is in the process of developing case studies to examine the application of track and trace technologies and their integration across supply chains in the APEC region.





The three proposed case studies are:





tracking products from a number of economies and transit points through a common arrival point (logistics provider) in New Zealand (profiling a very neat and simple web-based system, but with an emphasis on container tracking


tracking perishables from Peru to North America


evaluating the performance of a sea freight monitoring system in a shipment from Australia to Asia using data analysis.





Australia encouraged relevant stakeholders in their home economies to respond to the web site survey at www.lvl.co.nz/apec as additional information will assist the findings and case studies, invited comments on the proposed case studies and urged economies to input to the development of case studies expected to be available at the end of September 2003.


5-2 Item: Identification of Competency Standards for Perishable Goods Handling and Development of Training Programs						  AUSTRALIA


Australia provided a brief update on the Perishables Training Skills project.





Dr Nevin Amos, a New Zealand based agricultural scientist with expertise in perishables is conducting the project.





Unfortunately Dr Amos has so far received a disappointing response to an email questionnaire on perishable training courses in the APEC region although the email was sent to TPT-WG officials and other contact points in each economy.





Dr Amos requires much greater participation by economies in order to adequately complete the regional compendium of available perishables training courses.





Field studies of perishables handling practices (and any associated training courses) will take place in September 2003 in three economies (Vietnam, Thailand and Singapore).





It is anticipated that the project will be completed by the end of 2003 and Australia encourages economies to respond to the survey questionnaire and note the project milestones.   


5-3 Item: Using APEC meetings, conduct forums addressing integrated, intermodal transportation planning


Intermodal Skills Case Study		  			    	     UNITED STATES


Dr. Patrick Sherry, University of Denver, reported on the project proposal for publishing the results of the Intermodal Skills Workshop in kit form which was tabled in TP-WG 21 and was endorsed by the ITF. A brief abstract of the proposal was sent via email following TPT-WG 21 for review intersessionally by ITF members. The full proposal was subsequently developed and submitted for funding intersessionally by the United States with support from Canada. The project was approved in the HOD meeting in June and was forwarded to BAC for funding.


Based on the suggestions of Rich Biter and Jess Browning, at the TPT 21 meeting held in Brisbane Australia, a small project was developed to disseminate the case study materials that were part of the successful training program held in the Phillipines at TPT 20. This project proposal has been reviewed by the BMC and has received funding.   Specifically, this project consists of 1) refining and polishing the case study material to prepare it for publication and dissemination; 2) establish criteria for developing and selecting locations for subsequent development of case studies and 3) to be completed as the next phase, the development of and delivery of four case studies.


Background:


The overall objective of this project is to develop and distribute several case studies with accompanying written and video support material on intermodal projects throughout the APEC region.  This project is a new project, but also an extension of TPT 03/2000 T, which was both a workshop and a case study with supporting materials.  This project was successfully completed in Manila, Republic of the Philippines in March of 2002 in conjunction with TPT.  The workshop, entitled "The Implementation and Utilization of New Technologies in Intermodal Transportation in Asia-Pacific Trade" included a detailed study of the intermodal system of the Seattle Washington USA region.  Building upon the success of this project, the Intermodal Task Force will extend the work of TPT 03/2002 T, to include the development of additional case studies that could be used for similar purposes, namely, that of developing the skills and competencies of transportation professionals throughout the APEC region. 


The ITF recommended that the USA prepare a written proposal for Phase III of this project for distribution and discussion at TPT-WG 23.


5-4 	Item: Identify needed intermodal skills and develop required training program


Identification of Needed Intermodal Skills					       CANADA


George Tyszewicz, Canada provided an introduction and backgrounder to this project as well as introduced the project team.


Dr Anthony Perl, Canada, University of Calgary, Dr. Joe Szyliowicz, Patrick Sherry, and Karen Philbrick, USA, University of Denver reported on the project, entitled “Identification of Needed Intermodal Skills and Required Training Programs: Phase 2 Development of Required Training Programs.” 


This project which consists of the development of a one-week course in “Intermodal Basic Competencies,” and to be delivered as a pilot project in a member economy, was presented and accepted at TPT-WG 19. It subsequently received APEC funding authorization in October 2001. A Request for Proposal (RFP) was released in December 2002. The RFP was posted on the TPT-WG website and was distributed to those attending the ITF meeting via email. Australia, Canada, and the United States evaluated the proposals and consulted with the Secretariat.


An international team from the University of Denver and the University of Calgary was selected to prepare a weeklong course that will develop core competencies for successful careers in intermodal transportation.  Intermodal transportation refers to the design, development, and operation of integrated systems that take advantage of the optimal attributes among multiple modes (e.g., air, marine, rail, and road) to enhance the mobility of goods and people.  Intermodal specialists require a set of planning and management skills that build upon knowledge of specific transportation modes and yield strategic competence in organizing optimal physical, commercial, and operational relations between the modes. 


The course now under development will contain ten modules.  These will expose participants to the skills needed to succeed in solving issues and facing challenges in the following areas that apply to intermodal transportation:


1.	Understanding Ethical Principles


2.	Systems Analysis Skills


3.	Managerial Skills


4.	Environmental Analysis


5.	Knowledge of Computer Applications


6.	Knowledge of Technologies


7.	Communication Skills


8.	Knowledge of Different Modes of Transportation


9.	Knowledge of Planning


10.	Knowledge of Security Operations


These modules are being developed by recognized academic and professional experts at universities in Australia, Canada, Hong Kong, New Zealand, Singapore, and the United States.


Sometime during 2004, this course is expected to be presented for the first time in an APEC member economy that is yet to be determined.  The course would be open to transportation professionals throughout APEC, and would be publicized by the Transportation Working Group and APEC’s secretariat.  A local partner would be responsible for: publicizing this course in the area it is being offered (where a majority of participants could be expected to come from), providing the space, equipment and logistical support needed to deliver the course over a five day period, and serving as the course registrar and secretariat (i.e., handling the registration of all participants, distributing course materials, negotiating a group rate for accommodation and/or meals at suitable establishments) and other related duties.  The local partner would be able to charge a registration fee to recover some or all of the direct costs of activities specified above that which is mutually acceptable to APEC’s Transportation Working Group, the project team, and the local partner.


5.5 	Mutual Recognition 							   AUSTRALIA


Stage 5 Intermodal and Logistics Managers model testing of Stage 4.


The ITF was provided with a draft final report on stage 4 of the project and a meeting report with recommendations including the possibility of stage 5. The consultant recommended to use the Intermodal Logistics Manager as a profession to trial the model.


The project group has commenced reporting to the Intermodal Task Force group and will continue to do so. It was agreed to the execution of Stage 5 (Implementation) and recommend the project group develop a project proposal for this stage to be submitted for approval at the TPT-WG22. This was completed and the project proposal was approved at the Special HODs Meeting and submitted in June to the BMC. TMTPQ will continue to report progress to the Intermodal Task Force and the SCHRD. It was noted to highlight the importance of this project to enhance the mobility of transport professionals and identify specific training and education needs.


6. FUTURE WORK PROGRAM


In line with the directives of the 3rd Transportation Ministerial Statement, the ITF encourages member economies to look for areas of opportunities within the following topics and present proposals to the ITF for consideration at subsequent TPT-WG meetings:


Harmonization of Multimodal regulations and standards


Technology Applications


Intermodal Benefits


Passenger concerns including conflicts with freight movement


Air Cargo and Marine Land Connections


Logistics Management and Intermodal Skills Training


Intermodal Supply-Chain Security and Efficiency 


Dr. Browning, ITF Acting Chair, led a discussion on having the ITF entertain project proposals at TPT-23 on “Short Sea Shipping” as best practices in intermodal transportation to reduce road congestion and bottlenecks by using inland and coastal waterways." Short Sea Shipping is becoming a mode of transportation of great interest in Europe, the Americas and Asia. Most recently China and Korea have signed an agreement to promote short sea shipping on the Yellow Sea between the ports of Incheon, Dalian, and Xhindo. The USA presented a power point presentation on short sea shipping prepared by their Department of Transportation’s Maritime Administration. George Tyszewicz, Canada also made a presentation on short sea shipping in Canada and described its goals, objectives, opportunities, and challenges.. There was a great deal of interest in this topic and the ITF has encouraged economies to present a project proposal on Short Sea Shipping at the meeting of TPT-WG 23.


The Vice Chair, George Tyszewicz, Canada, conducted the balance of the meeting.


NEW PROJECT PROPOSALS


None submitted.


8. ECONOMY REPORTS ON INTERMODAL INITIATIVES


Economies are encouraged to provide regular reporting on advances at ITF meetings:


8.1 Mr. Masanori Gennai, Japan (Deputy Director, Freight Forwarding Division, Policy Bureau, Ministry of Land, Infrastructure and Transport) gave a presentation on “Recent Japanese Policy Developments in Intermodal Transportation.”


8.2 Mr. Yasuyoshi Takenaga, Japan (JIFFA) and Mr. Yoshiaki Hirata, Japan, reported on the conference that was outlined by them at TPT-WG – 20 and TPT-WG 21. The Japan International Freight Forwarders Association (JIFFA) held the First Convention of International Freight Forwarders and Logistics Association of Asia in Tokyo earlier this year titled “FFA-2003 Tokyo Forum.” Six major associations participated with an audience of approximately 150 people. One of the purposes of the Convention was to promote multimodal transportation by strengthening cooperation with other associations. They will present various discussion points relating to education, planning, publications, and student exchanges between APEC economies.”


8.3 Mr. Hisayasu Fukuhara, Japan (Nippon Express CO., LTD) reported on “Japan-Korea Intermodal Transport-via Japan-Korea Ferry-a case study for APEC ITF Busan 09/2003.”


9. JOINT WORK WITH MEMBERS OF OTHER EXPERT/PROJECT GROUPS


The ITF recognizes that there are many areas or themes that have common points of interest with one or more other working groups within the TPT.  To this extent, the ITF welcomes opportunities to work with these other groups in support of a common agenda. 


9.1 During the course of TPT-WG 18, the ITF Leadership engaged in joint discussions with the leadership of the ITS and E-Commerce, this resulted in a joint meeting in TPT – WG 19 and the sharing of information at TPT – WG 20, TPT – WG 21 and in this session of. TPT-WG 22.


9.2 Discussion of Star and ITF support. At this session of TPT – WG 22, prior to the join meeting with the ITS and eCommerce experts groups, the ITF members were encouraged to attend the joint meeting to discuss what might be done in the way of innovations in security technology and educational needs that are associated with security issues and what additional security, operational, and institutional initiatives could be developed by ITF.


9.3 Substantial discussion was held regarding Australia’s merger proposals. Australia briefed the ITF group on the rationale for its proposals namely the potential for an ITF  and Port Experts Group merger. The ITF would only support mergers on the condition of “real efficiencies” gained.


10. RECOMMENDATIONS AND NOTATIONS


Ongoing Projects:


Note that four intermodal projects (1) “Phase I Sea and Air Container Tracking and Tracing Technology”; (2) Identification of Competency Standards for Perishable Goods Handling and Development of Training Programs; (3) Identification of Needed Intermodal Skills and Required Training Program Phase 2 are in process and progress is being monitored. Number (4) Intermodal Skills Case Study has been funded and is underway. Also note that the project on Mutual Recognition of Transport Professionals Stage 5 Intermodal and Logistics Managers model testing of Stage 4 has been approved for funding by BMC.


Future and Joint Work	


Note that the ITF, ITS and E-Commerce groups will continue to share and work together on intermodal issues of mutual interest with particular emphasis on secure and efficient transportation issues and projects.


Interested Economies are encouraged to submit project proposals either jointly or individually on several items listed under future work that have not been addressed – namely “Intermodal Benefits”, “Passenger concerns including conflicts with freight movement”, “Air Cargo and Marine Land Connections”, and more recently “Short Sea Shipping to improve efficiency and reduce road congestion.”


Completed Work


Note Work on the project Identification of Needed Intermodal Skills Phase 2 Development of Required Training Programs has progressed substantially and a final report is in process.


New Project Proposals:


None submitted


Recommendations for the More Competitive Transportation Industry Steering Committee 


The ITF recommends that the More Competitive Transportation Industry Steering Committee support the ongoing projects of the ITF and endorse the future and joint work of the ITF as noted above.


Recommendations for the Human Resource Development Steering Committee 


The ITF recommends that the Human Resource Development Steering Committee support the ongoing projects of the ITF and endorse the future and joint work of the ITF as noted above.




















