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	        Transportation Working Group


REQUEST FOR PROPOSAL (RFP)
IDENTIFICATION OF NEEDED INTERMODAL SKILLS 

AND DEVELOPMENT OF REQUIRED TRAINING PROGRAMS 

Phase II – Development of Required Training Programs

Project Number:  TPT 01/2002

December 9, 2002

This request for proposals is for a consultancy to undertake the following:

(a) a one-week course of instruction, complete with syllabi, necessary and supplemental reading materials, classroom exercises, lecture outlines, discussion questions, and homework assignments that could be delivered by knowledgeable and experienced facilitators in a variety of locations throughout the APEC region; (b) conduct a pilot version of the course in an APEC member economy; and (c) evaluation and assessment of the pilot course.

Objective of the project
1. The general objectives of Phase II are:

· To implement APEC Transportation Policy Objectives;

· To support the priorities identified in the HRD framework for APEC, particularly those which call for reducing skills deficiencies and unemployment;

· To contribute to the increased efficiency of the transportation sector, and consequently improve the economic growth of the APEC region;

· To contribute to the improved safety of those working in the Transportation sector; 

· To assist sustainable growth and development of the Asia Pacific region for the common good of its people and their equitable participation in intermodal transportation internationally.

2. More specifically, the objectives of Phase II are:

· To address this training shortfall through the Development of Required Training Programs.
· To establish the educational entry point that individual APEC economies will use as a gateway to developing intermodal skills in the local context.

· To develop a one-week course in Intermodal Basic Competencies, with appropriate curricular and pedagogical materials to be used by trained facilitators and/or subject matter experts, and its delivery as a pilot project in a member economy.

· To increase the awareness of APEC’s Intermodal Task Force as a knowledge broker in intermodal skills development, involving the public and business sectors, as well as academics and other prominent experts.

· The consultant will develop an educational training program, which would include an “intermodal core course” that could be delivered in a variety of different economies in a relatively short period of time. This educational program would expose students to the full range of competency areas and specific competencies identified in Phase I that were found to be necessary for success in the intermodal industry.

· The resulting educational program will serve to enhance both the pool of skilled intermodal labor and the competitive economic advantage of each economy as spelled out in the Manila Leaders’ Declaration. To that end, consultants should consider the inclusion of, or partnership with other international agencies and organizations, or local agencies and organizations within APEC economies, that may have relevant ongoing interests or projects in this area, so as to ensure that the project complements, rather than duplicates any existing work. 

Background
· At its founding meeting in August 1997, the Intermodal Task Force (ITF) set out a mission statement, objectives of the Task Force, and developed an Action Program.  Under this Program, eight high priority tasks to improve intermodal transportation within and among the APEC economies were identified.  Two of these tasks in support of objective # 6 were (1) identification of needed intermodal skills, and (2) creation of education and training programs to develop these skills.   This project is responsive to the sustainable development and economic and technical cooperation priorities set by APEC Leaders, a principle that was reaffirmed at their meeting in Canada in November 1997. The project is also in accord with the following APEC actions, activities and pronouncements.

· The project is consistent with the objectives of the APEC Framework for Strengthening Economic Cooperation and Development, which is intended to reduce economic disparity among APEC economies, to improve the economic and social well being of people and to achieve sustainable growth.  In November 1997 APEC Ministers reviewed progress achieved within the Framework, and recognized that “an efficient, safe and integrated regional transportation system is critical to support growth”.  


Additionally, the Leaders agreed that: 

skills development is one of the most important instruments for adjusting to the changes in the labour market and economic environment; and that the roles and contributions of labour and management in attaining APEC’s objectives of promoting sustainable growth and the overall well-being of the people in the region are important.

· The Leaders’ Meeting in Malaysia in 1998 also highlighted the importance of Human Resources Development (HRD) and skills training.  The priorities identified in the HRD Framework included: 

increasing the supply and enhancing the quality of managers, entrepreneurs and educators/trainers in the areas of the economy central to fostering economic growth and development; reducing skills deficiencies and unemployment; increasing the quality of curricula, teaching methods, and instructional materials; and, increasing the opportunities in the region for people who seek to gain skills.

· APEC Transportation Ministers. At their meeting in June 1997 in Victoria, Canada, APEC Transportation Ministers affirmed, “improving and strengthening transportation education and training through a comprehensive approach is key to the successful development of human resources in the transportation sector”.  Also at that meeting, the Ministers directed the establishment of an Intermodal Task Force.

· Manila Leaders’ Declaration. This project is consistent with the direction given by APEC Economic Leaders at their meeting in Manila in 1996.  There, the Leaders instructed their Ministers to give high priority to several themes, including developing human capital and encouraging the growth of small and medium enterprises. They also placed “great value on promoting more people-to-people linkages, particularly those in education and business”.

· APEC Transportation Working Group (TPT WG). In August 1994 the TPT commissioned the Congestion Points Study: Best Practices Manual and Technical Report to identify and promote beneficial transportation improvements for APEC regional development up to the year 2000 and beyond.  While the intermodal aspect of the transportation system was referred to in the document, it was felt that it was not adequately addressed. Consequently, at the APEC Transportation Ministers’ meeting in June 1997, Ministers directed that an Intermodal Task Force (ITF) be established to provide guidelines, standards, and provisional options associated with an integrated transportation system. Also within the TPT, the HRD Steering Committee Work Program specifies the need to identify skills, which determine ways to improve training with particular emphasis on intermodal transportation and logistics training.

· TPT WG Vision Statement. This project responds to the direction outlined in the TPT WG Vision statement where all participants are requested to “strive to facilitate improvements in productivity, skills and efficiency of labor and management in the transportation industry”.

· Canada’s Role in the Project. At the TPT meeting in Seoul, Korea in October 1998, Canada agreed to take the lead on carrying out the two tasks of identification of needed intermodal skills, and creation of education and training programs to develop these skills, which are the focus of this project.

· The economies forming the Asia-Pacific Economic Cooperation (APEC) region share a common need for an efficient intermodal transportation system. A well planned, designed, and managed intermodal transportation system will ensure the most time and cost efficient transportation options for moving goods and people throughout the APEC region. While each APEC economy has varying levels of existing infrastructure as well as different transportation needs, all would benefit by increasing the effectiveness of their intermodal transportation system. Through developing needed intermodal transportation skills by enhancing and expanding intermodal training programs, this project will contribute to a more efficient transportation system within and among all APEC economies.  Greater economic growth in the region will require a more efficient integration of transportation modes into an intermodal system.

· Building upon Phase I. Phase I of the “Identification of Needed Intermodal Skills and Development of Required Training Programs” project assessed the current and anticipated skill needs for freight and passenger intermodal transportation in APEC member economies in relation to the current and anticipated supply of university and technical training programs that can impart such skills. It concluded that significant gaps exist between what industry and governments are seeking in the way of intermodal design, planning and management skills, and what educational programs now deliver. Few economies actually offer a comprehensive intermodal skills development package that could meet the full range of needs. Consequently, the Phase I study recommended that efforts be undertaken to develop educational programs that could fill these gaps. A copy of the Phase 1 report can be accessed at http://www.iot.gov.tw/apec_tptwg/.

· 
· This RFP acts upon that recommendation, and constitutes the second phase of the “Identification of Needed Intermodal Skills and Development of Required Training Program” project, specifically the development of required training programs.  This project will be conducted under the guidance and oversight of the APEC Transportation Working Group (TPT-WG) and will be overseen specifically by Canada, the sponsor of the project. 

Scope of Work

· The main output of the Phase II project would be (a) a one-week course of instruction, complete with syllabi, necessary and supplemental reading materials, classroom exercises, lecture outlines, discussion questions, and homework assignments that could be delivered by knowledgeable and experienced facilitators in a variety of locations throughout the APEC region; (b) conduct of a pilot version of the course in an APEC member economy; and (c) evaluation and assessment of the pilot course.

· Inasmuch as target audiences would vary by economy, so also would the specific needs. While the course should address common intermodal skill needs, it should also allow flexibility to address the needs and circumstances of specific economies. In all, the proposed course should be designed to provide students with:

· Exposure to key concepts and skills to establish minimum competency.

· Basis for subsequent development of needed intermodal skills.

· Information about and connections with other intermodal professionals from relevant national and international institutions and their educational and training resources.

· Assessment of their strengths, weaknesses and gaps in intermodal knowledge and skills through a study of the skills that are used in performing best intermodal practices.

· Increased awareness of both individual and organizational intermodal challenges and opportunities.

· Increased technical capabilities in the main competency areas.

· Access to an Intermodal Education Network that would link teachers and institutions offering intermodal skill development opportunities with students seeking to expand intermodal competencies. 

Duties of Consultant

The Consultant will be responsible for putting a team together to carry out the work of the project.  Members of the team must be selected based on their qualifications and experience in the identified areas of expertise and their commitment to the goals and successes of the project.  The responsibilities of the consultant will include, but are not necessarily restricted to the accomplishing the following activities:

· Identifying, selecting and managing personnel participating in the project.

· Creating an acceptable methodology, plan of action, and timetable, to complete the project within the allotted time.

· Identifying, partnering with, and/or otherwise complementing any similar efforts that may be underway, either by international agencies, or public or private sector endeavors within APEC economies.

· Developing and monitoring an appropriate budget.

· Creating the content of the pilot program.

· Identifying a member economy willing to host the pilot program. This would include designating the timing and venue for the pilot program, identifying personnel, other than consultants who would serve as instructors or facilitators.

· Conducting the pilot program.

· Assessing the results/efficacy of the program.

· Keeping the Project Overseer and the APEC Secretariat informed on the progress of the project.

· Preparing the draft, interim and final reports, and publication and distribution thereof, in consultation with the Project Overseer and Secretariat Program Director.

· Reporting, verbally and in writing, regularly to the Project Overseer on the status of the project.

· The Consultant will provide sufficient copies of all reports, in hard copy, for review and comment by participating member economies.  One hard copy of the Final Report will be made available to each economy as well as five hard  and one soft copies provided to the Secretariat.  The Final Report will be posted by the consultant on the TPT-WG web site. 

· The Project Overseer for the intermodal course will receive advance hard copies of all draft and final reports associated with the project, as well as advance hard copies of material to be presented.

· Public reports and materials will be provided in English, and will include graphic materials as appropriate. Reports for participating economies will also be provided in English.

Timetable & Deliverables

· The project will commence in January 2003, and is to be completed in a period of time not more than 12 months from commencement of work, and a final report submitted thereafter but not later than the 7th of December 2003. It would be accomplished in five stages: (A) Development of all materials to be completed within twelve consecutive months of award of the contract; (B) Delivery of the pilot course, subject to any adjustment that the host economy may require; (C) Assessment and modification of course materials to be completed as required; (D) Final report to be made at the next TPT-WG meeting, following project completion, with progress reports made at intervening meetings while the project is in process; (E) Any  changes, which TPT-WG might require or suggest when the final report is rendered orally, would be made thereafter and the final printed materials would be published not later than thirty days prior to the next succeeding TPT-WG meeting. 

· Suggested Timeline, assuming project is awarded with an effective starting date of January 2003:
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Assessments and Modification of Pilot Course

       


Final Report Submitted and Oral Report Made to TPT-WG (The PO will certify the completion of the project fulfilled by the contractor. The contractor and PO provide the final report, at least 5 hard and one soft copies of the project “outcomes” to APEC Secretariat before 7th of December. PO must also certify all reimbursement claims from contractor, including travel.)

Qualifications of Consultant
1. Soundness of Methodology

· Level of detail

· Logical sequence of steps/phases to accomplish the overall project.

· Achievable objectives

· Utility and economy of existing resources.

· Investigation of, and complementarity with similar ongoing projects, if any.

· Realistic timelines

· Itemized budget representing value for money.

· (This is to include the: billing rate of each professional proposed to be engaged on the project; breakdown of all time based rate including basic salary, overseas allowance, and overheads; travel expenses and, publications, distribution and communication expenses.)

· Overall economic efficiency – incorporating highest caliber resources at minimal cost. 

· Technical proposal 

· Development and validation of prototype curriculum.

· Effective incorporation and operationalization of concepts and analytical structure utilized during Phase I. 

· Effective partnering with other groups and agencies, if applicable.

· Criteria of selection of potential host economies.

· Criteria of selection of target audience and local/adjunct facilitators for pilot curriculum.

· Probability that proposed pilot curriculum would achieve skills development objectives identified in Phase I.

· Flexibility of pilot curriculum – its overall adaptability to divergent needs of multiple economies.

2.  Suitability of Consultant Personnel

· Relevant experience

· Evidence of past accomplishment in intermodal skills identification and analysis.

· Experience with the DACUM methodology for curriculum development.

· Experience with intermodal curriculum development.

· Multinational projet  personnel. 

· Multidisciplinary project personnel. 

· Realistic allocation of resources

· Availability of other qualified personnel as required

· Suitable skill level including details of formal qualifications

· Excellent research and communications skills

3.  Attention to Detail

· Care taken in preparation of the proposal

· Level of demonstrated consideration of the objectives of the project

4.  Demonstrated Experience in Intermodal Transportation

· Details of past experience in international projects, including duration of projects and breadth across different modes of transportation

· Knowledge of curricula and training/education programs in intermodal transportation 

· Knowledge and experience in intermodal transportation within the context of the public and private sectors.

5.   Awareness and Understanding of the Objectives and Goals of APEC and the Transportation Working Group and of the Purpose of this Project
· Understanding of the overall objectives of APEC and those that relate to Human Resource Development

· Relevance of the activities of the Transportation Working Group, in particular, of the project to Objective and Goals of APEC

· Appreciation of the role of the private sector in contributing to the Goals and Objectives of APEC

· Experience associated with the APEC Transportation Working Group 

Budget
· The total sum of up to $75,000 shall be paid to the Contractor for this project. Contractor will submit a detailed budget as part of the tender document. The budget must cover all costs of the project, including labor, research, travel and accommodations, communications, materials, organization and conduct of the actual pilot course, all costs related to preparing, printing, and delivery of the draft and final reports, publications, and posting on the TPT-WG web site.  It is expected that the successful contracting group will be required to make three Asia Pacific region trips during the duration of the contract (location depending on APEC TPT meetings; tentatively Singapore in March/April 2003 and Korea in September/October 2003). All costs associated with this travel are to be included within the aforementioned budget but should be separated from the final payment of APEC Secretariat to the Contractor as a subject of signing a separate travel undertaking. 
· Full site support for the pilot program is not included in the above figure. Such expenses are a function of the time and site of the program, and would be underwritten to a great extent by the host economy. Course participants would be expected to defray their individual travel, hotel and meal costs. Any expenses of the pilot program that the host economy is unable to underwrite could be passed on to the participants in the form of a registration fee.  The host economy for the pilot project will be determined on a voluntary basis at a future TPT meeting.  Course participants will be recruited by the host economy as well as by members of the Intermodal Task Force of the TPT.
· 




· 
Submission of Proposals
The Bidder shall lodge one original and three copies of its detailed Proposal. An electronic version should also be submitted at the same time. Decisions will be taken on the basis of the original hard copy written Proposal. In the event of any discrepancy between the original and copy thereof, information contained in the original shall be accepted as correct and shall prevail over any statements contained in the copies. Proposals shall be enclosed in a sealed envelope or package, clearly labeled and lodged via registered mail or courier by 17.00 (Singaporean Time) on January 2,2003 (the "Closing Time") at the following address –

	Attention: Sergey B. Shipilov

Director (Program)

APEC Secretariat
35 Heng Mui Keng Terrace, Singapore 119616

e-mail address: sbs@mail.apecsec.org.sg
(TENDER: Project TPT 01/2002.)




Proposals lodged in any manner other than as detailed in this paragraph shall be deemed to be invalid and will be excluded from consideration.
CONTRACT
If the Proposal of the Bidder is accepted by the APEC Secretariat, the Bidder shall execute a contract in a standard form ("the Contract") within the time period specified by the APEC Secretariat.
ACCEPTANCE OF PROPOSALS
The APEC Secretariat reserves the right to accept any or no Proposal, or any part of parts of a proposal, at its sole discretion.
ADDENDA TO REQUEST FOR PROPOSALS
The APEC Secretariat may, at its sole discretion, vary the Request for Proposals before the Closing Time.
Conditions of this Request for Proposals
1. APEC PREFERENCE PROGRAM
It is the policy of APEC to award contracts to firms from Member Economies when this can be done consistent with an expectation of efficient performance of the Contract, at prices no higher than are obtainable elsewhere, and which can be done without restricting competition. If subcontractors are used, the Contractor shall use its best efforts to place subcontracts in accordance with this policy.
2. ASSIGNMENT
Assignment of the Contract or any benefit arising thereunder or any interest therein will be grounds for terminating the Contract at the option of the APEC Secretariat.
3. CHANGES TO SCOPE OF CONTRACT
The terms of the Contract may be varied only by written agreement between the APEC Secretariat and the Contractor.
4. CONTRACTOR LIABILITY FOR PERSONAL INJURY AND/OR PROPERTY DAMAGE
The Contractor indemnifies and holds harmless the APEC Secretariat for loss or damage or injury suffered by any person, however and wherever caused, by the Contractor, its employees, agents and contractors during the performance of the Contract.
5. DEFAULT
5.1. In the event of a Default by the Contractor, the APEC Secretariat shall write to the Contractor setting out the Default. If the Contractor fails to remedy the Default within the time specified in writing by the APEC Secretariat, the APEC Secretariat may forthwith terminate the Contract without prejudice to the rights of any parties accrued to the date of termination.
5.2. A Default means any breach of a condition of the Contract or any substantial breach of a warranty in the Contract, including, but not limited to:
(a) failure to perform the Contract within the agreed time, or
(b) failure to deliver equipment of adequate capability, quality or reliability.
6. DISPUTES
In the event of any dispute concerning the meaning to be given to any term in the Contract, a determination by the APEC Secretariat in writing as to the meaning shall be final and conclusive.
7. EXAMINATION OF RECORDS
The APEC Secretariat, or its designated representative, shall have access to the Contractor's directly relevant books, documents, papers, and other records involving transactions related to the Contract. This access shall commence from the date of signing of the Contract and shall continue for a period of 3 years following the completion of the Contract.
8. RIGHTS IN DATA - GENERAL
The APEC Secretariat shall be deemed the owner of, and shall be deemed to have full rights (including copyright) in all data, regardless of form, format, or media, resulting from performance of the Contract, all data regardless of form, format, or media, used in performing the Contract; all data delivered under the Contract constituting manuals or instructional and training material; all processes delivered or furnished for use under the Contract; and all other data delivered under the Contract.

Subject to the prior written approval of the Executive Director of the APEC Secretariat ("the Executive Director"), the Contractor may have the right to use, release to others, reproduce, distribute, or publish any data first produced or specifically used by the Contractor in the performance of the Contract. For example, the information may be used to promote economic development with any benefits accruing to the originator.

The APEC Secretariat may deliver to the Contractor data necessary for the performance of the Contract. Title to APEC Secretariat furnished data remains with the Secretariat. The Contractor must use any data which it receives from the APEC Secretariat only in connection with the Contract

.
To the extent it receives or is given access to data necessary for the performance of the Contract which contains restrictive markings, the Contractor shall treat the data in accordance with such markings unless otherwise specifically authorized in writing by the Executive Director

.
The Contractor shall not disclose any information received or generated under the Contract, unless its release is approved in writing by the Executive Director and shall assert any privilege allowed by law to defend vigorously the APEC Secretariat’s rights to confidentiality.

9. SUSPENSION OF WORK
The Executive Director may, at any time, by written order to the Contractor, suspend all, or any part, of the work, if any, being carried out by the Contractors, its officers, employees, agents or subcontractors, for a period of up to 90 days after the order is delivered to the Contractor, and for any further period as the circumstances may require at the discretion of the Executive Director. Upon receipt of the order, the Contractor shall immediately comply with its terms and take all reasonable steps to minimize the costs incurred by the stoppage relevant to the work covered by the order. Any associated adjustment to the Contract price and/or time for completion will be negotiated between the Executive Director and the Contractor.
10. TERMINATION FOR CONVENIENCE OF THE SECRETARIAT
The Executive Director, by written notice and without giving any reasons therefore, may terminate this Contract, in whole or in part as he sees fit by issuing a Notice of Termination. If this Contract is terminated, the rights, duties, and obligations of the parties, including compensation to the Contractor, shall be negotiated between the Executive Director and the Contractor, but in no event shall it exceed the total value of the Contract.
After receipt of a Notice of Termination and except as directed by the Executive Director, the Contractor shall immediately stop work as specified in the notice.
After termination, the Contractor shall submit a final termination settlement proposal to the Executive Director in the form and with the certification prescribed by the Executive Director. If the Contractor fails to submit the termination settlement proposal within the time allowed, the Executive Director may determine, on the basis of information available, the amount, if any, due to the Contractor because of the termination and shall pay the amount so determined.
11. LANGUAGE
All drawings, documents, information, correspondence, test reports and such like items shall be in the English language.
