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Overview

Despite the need to postpone some activities due to the outbreak of the SARS epidemic APEC’s program of activities has continued at a high level.  The emphasis has been on effecting the implementation of past commitments and further extending the direct benefits of APEC’s work to the people within our communities.  This process has been strengthened through the introduction of new processes to promote accountability in the management of APEC projects and through a strengthened peer review process for reviewing economies’ Individual Action Plans.

The APEC Secretariat’s new offices will be officially opened by the Prime Ministers of Singapore and Thailand on 6 September 2003.

Deliverables for 2003

The priority for the remainder of the year is to ensure that, in spite of the added challenge caused by the SARS epidemic APEC is able to harvest its deliverables for the year.  These include: strong outcomes from the 5th WTO Ministerial Conference in September 2003 in Cancun, Mexico and the Doha Development Agenda; the APEC SME Ministerial Meeting in August 2003 in Chiang Mai, Thailand and the APEC Finance Ministers Meeting on regional securitization.  

In line with Leaders’ and Ministers’ instructions APEC is working to deliver the following outcomes by the end of 2003.

For the AELM

· An Implementation Plan for the Energy Security Initiative

· Progress on the Leaders’ Digital Economy Pathfinder and Transparency Standards.  The Transparency Standards will provide business and investors with comprehensive and clear information on the rules and regulations of each member economy

· A report on the implementation of the APEC Cybercrime Strategy, and an 

· Action Plan for Structural Reform 

For the AMM

· The Implementation of the Action Plan on SARS

· A report on implementing the Leaders’ Statement on Fighting Terrorism and Promoting Growth 

· Supply Chain Security Guidelines

· A set of APEC Guidelines on Data Privacy

· A Comprehensive Strategy for IPR Protection in APEC
· A Digital Piracy Initiative

· The Economic Committee’s reports on the New Economy and TILF, and the 2003 APEC Economic Outlook.

· Implementation of the Menu of Options on Investment and Expansion of the Menu to include Competition Policy and Regulatory Reform 

· Trade Facilitation Action Plan: Implementation of the Menu of Concrete Actions to Facilitate Trade to reduce transaction costs by five percent across the APEC region over the next five years

· The expansion of IAPs to include the AFS and Trade Facilitation 

· The establishment of a Sectoral Food MRA 

· Outcomes from the Finance Ministers Process, SME Ministerial Meeting, the Life Sciences Innovation Forum and the Automotive and Chemical Dialogues. 

· A fruitful engagement with International Financial Institutions on ECOTECH

· Progress on pathfinder initiatives on: APEC Policies on Trade and the Digital Economy, Advanced Passenger Information Systems, the revised Kyoto Convention on the Simplification and Harmonisation of Customs Procedures, the Mutual Recognition Arrangement on Conformity Assessment of Electrical and Electronic Equipment Parts II and III, Electronic Sanitary and Phytosanitary Certification, Electronic Certificates of Origin and Corporate Governance.


Meeting of APEC Ministers Responsible For Trade (MRT), Khon Kaen, Thailand, 2 - 3 June 2003

APEC Ministers Responsible for Trade met in Khon Kaen, Thailand on 2 - 3 June 2003. Amidst economic uncertainty, they committed to promote economic growth, create jobs and raise living standards to deliver APEC’s ultimate goal of equitable and shared prosperity.  They also resolved to accelerate progress to achieve the Bogor Goals of free and open trade and investment in the Asia-Pacific region.  They stressed the importance of the Doha Development Agenda (DDA) and the need for a successful 5th WTO Ministerial Meeting in Cancun.  Ministers also agreed to reactivate the APEC-Geneva Caucus as a forum for APEC to exchange views and information on APEC’s work and contribution to the process in Geneva and instructed their officials to ensure that Ministers’ views in Khon Kaen be appropriately represented.

Ministers also stressed that achieving security and facilitating trade were mutually reinforcing goals and that there was a need for capacity building to ensure all APEC economies can meet the deadlines to implement counter-terrorism measures.  

Meeting of APEC Health Ministers, Bangkok, Thailand, 28 June 2003

The outbreak of SARS was of particular concern to APEC because the affected areas lay within member economies.  A number of APEC meetings, events and projects had to be re-scheduled or postponed.  
In order respond to this infectious disease, the APEC Action Plan on SARS was endorsed in the SOM II, MRT and the first APEC Health Ministers Meeting.  The Special Senior Official Meeting and the Health Ministers Meeting were held on 27-28 June respectively in Bangkok.  The main outcome of the Ministers’ Meeting is the adoption of the Heath Ministers’ Statement, which includes the Guiding Principles for Health Screening and Management for International Travellers.  The Statement set the guideline for future cooperation among members in response to the outbreak of infectious diseases.  

Counter-Terrorism

Terrorism is a threat to economic stability, regional peace and security and is a direct challenge to APEC’s vision of free, open and prosperous trade.  In Los Cabos APEC Leaders agreed to a comprehensive Statement on Fighting Terrorism and Promoting Growth.  Their statement included (a) the Secure Trade in the Asia Pacific Region (STAR) initiative designed to assure the security of trade and travel, while improving the efficient flow of goods and travellers, (b) the APEC Action Plan on Combating and Financing Terrorism which aims to deny terrorist access to the world’s financial system, (c) the APEC Cybersecurity Strategy to protect communications and information systems, (d) the Energy Security Initiative, and (e) measures to protect tourism.

At SOM II, the Counter Terrorism Task Force (CTTF), established at SOM, I held its first meeting.  Fifteen economies have now submitted their Counter Terrorism Action Plans.

Trade Facilitation

Trade facilitation remains an important objective for APEC.  Fora have been tasked with considering how to implement the APEC Transparency Standards.  Trade Ministers have also encouraged wider participation in the pathfinder initiatives agreed at Los Cabos and asked fora to identify additional pathfinder initiatives.  Fora should also assistant economies to implement measures to achieve the 5 per cent reduction in business transaction costs by 2006. 

ECOTECH

The ESC’s ongoing mission is to assist SOM in coordinating and managing APEC’s ECOTECH agenda and identifying value-added initiatives for cooperative action.  In order to reinforce the importance of APEC’s ECOTECH work, the ESC has been renamed the SOM Committee on ECOTECH.  In February SOM agreed that APEC focus its ECOTECH efforts on the following four priorities over the next few years:

A.)  Integration into the Global Economy

B.)  Counter-Terrorism Capacity Building

C.)  Promoting the Development of Knowledge-Based Economies

D.)  Addressing the Social Dimension of Globalization

This short list is meant to provide an up-to-date overall strategic focus and a roadmap for a future APEC ECOTECH agenda. It will also enable APEC to better communicate with its constituents and possibly attract additional support from external organizations and the private sector.  The establishment of a short list of APEC-wide ECOTECH activities does not preclude conducting other ECOTECH activities.  The short list reflects the complementary and cross-cutting nature of TILF and ECOTECH.  The main task for all Working Groups is to work out specific policies and measures to implement these priorities. 

Reporting by APEC fora

In order to improve the efficiency and effectiveness of APEC processes and to reduce the reporting burden of fora, Chairs/Lead Shepherds have been offered more assistance from the APEC Secretariat to prepare reports.  In the case of reporting to the SOM, the Secretariat will prepare the draft report for consideration by the Chair/Lead Shepherd, if the latter requests such assistance.  Transitional arrangements will apply whereby current Chairs/Lead shepherds would continue to prepare the report themselves, if they so wished.

To streamline reporting requirements, the APEC Secretariat has developed a new reporting template.  This was circulated to all APEC fora at the end of March to assist them report on their activities and their 2003 Work Plans by SOM II.  For Working Groups meeting after SOM II, their report should be sent to the APEC Secretariat by 30 June 2003.

In the interest of enhancing APEC's responsiveness to ABAC's recommendations, fora have been asked to regularly track their work in relation to relevant recommendations from ABAC's Report to Economic Leaders.  This may be done initially in December of each year at an ISOM or Committee of the Whole meeting.  However, the review should continue regularly throughout the course of the year.  Reporting on progress in implementing ABAC recommendations should be relayed to the APEC Secretariat where it may be included in the Secretariat's annual matrix on ABAC recommendations and what APEC has done and intends to do in response to them.

Gender Integration

The Gender Focal Point Network (GFPN) was established by SOM to maintain the investment in gender tools, expertise and practices and to continue APEC leadership on issues that affect the economic advancement of women in the APEC region beyond the conclusion of the Ad Hoc Advisory Group on Gender Integration (AGGI).  The broad goal of GFPN is to provide the linkages for information sharing and support between APEC fora, APEC economies and the APEC Secretariat to advance the economic interests for women in the APEC region.  GFPN will maintain and advance the implementation of the Framework for the Integration of Women in APEC (Framework) and continue the work of AGGI in maintaining awareness of gender issues.  To assist GFPN in its functions, APEC fora have established gender focal points and maintain records relating to gender integration activities and the implementation of the Framework.

Outcomes of Budget and Management Committee Meeting 22-24 July 2003

The major item of business was the approval of the budget for 2004. The Chair of the Budget and Management Committee will be writing to all the Chairs and lead Shepherds of all APEC fora to report on the outcome, once the summary conclusions are approved. 

The following matters relevant to project approvals were discussed:

· For the Operational Account projects to the value of US$1,624,445 were recommended for approval to Ministers from a budget of US$2,000,000. The remainder will be available for urgent projects

· For TILF Special Account projects it was agreed that they could commence from now on from 1 January each year. The remaining 2003 TILF projects without a waiver for early implementation could commence immediately. Notices to this effect for these projects have been sent out.

· Projects to the value of US$4,177,417 were recommended for approval to Ministers from an affordable expenditure of US$4,800,000. The remainder will be available for urgent projects. Further meritorious projects may be funded if there are sufficient uncommitted reserves available.

· The meeting noted that there was no guarantee that the contribution from Japan in 2004 could be maintained at the existing level. Japan appealed to other member economies to contribute to the Account.

· The BMC would review the Guidebook on APEC Projects in a number of areas:

· Simplify project format

· Consider whether there is scope to simplify travel undertakings and reimbursement procedures

· Develop criteria for selection of TILF Special Account projects, possibly requiring more self-funding and capping the value/number of projects each fora may put forward

· There was a concern in the BMC that fora should examine more carefully the substance of proposals (OA and TILF) put forward for funding and rank them more in accordance with APEC-wide priorities.

PSMs may wish to include details of the projects that were/were not funded here.

Project Evaluation Process – 

The Guidebook on APEC Projects requires every forum to establish a forum small group comprising at least two members to make comments, if any, on the Evaluation Reports prepared by the Project Overseers after the completion of their projects.  It is advisable to establish the forum small group on a permanent basis.

All delegates are encouraged also to remind Project Overseers of the mandatory submission of an Evaluation Report for each project as set out in the Guidebook.  This is an integral part of implementing an APEC project.  The Guidebook requires that an Evaluation Report should be submitted to the Secretariat within eight weeks of the completion of the project with comments from the forum small group and the Chair.  All delegates are encouraged to make these requirements known as widely as possible to people/entities undertaking/related to APEC projects within each economy.

Communications and Outreach Strategy

The APEC Secretariat has continued to implement APEC’s Communications and Outreach Strategy in 2003 with deliverables in the following areas:

· Expansion of services to the host economy;

· Closer engagement with APEC fora and economies on strategic communications planning and outreach program development.  Our media adviser, Chris Hawkins (ch@mail.apecsec.org.sg) is always looking for stories;

· A proactive media relations and an information program;

· APEC-wide review of communications tactics;  

· The launch a new APEC website in August;

· An extended range of common communications resources and tools;

· Developing APEC identity standards; and

· Strengthening the coordination and the quality of APEC’s communications output.
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