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22nd APEC TRANSPORTATION WORKING GROUP MEETING
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1 - 5 September 2003

TPT-WG22/HOD/5.1
S/SCCs/PD/HODs MEETING
IMPROVING THE PROJECT MANAGEMENT

1-2 September 2003

Improving the Project Management

August 26 , 2003

APEC Secretariat

1. Project management by the Project Overseer (PO)

· Preparation Stage

  -    To draft project proposal, in accordance with Annex A of the   Guidebook on APEC Projects. Assistance in this can be obtained from the PO’s economy (Budget and Management Committee (BMC) representative) and the APEC Secretariat.
· Proposal Evaluation Stage

 -      To respond to queries from Secretariat, TPTWG and BMC regarding the project proposal improvement.

· Implementation Stage

 -   Responsible for all matters relating to the project, including adherence to BMC-approved overall project funding and adherence to the rules contained in the Guidebook on APEC Projects.

                      -       Keep Secretariat informed of progress in implementing the project at least every two months and to prepare Progress Report for BMC II.

· Evaluation Stage

-       On the completion of the project (i.e. end of actual event) to draft an Evaluation Report, so that the Report with comments, if any, from the Forum small group and the Chair is submitted to the Secretariat within 8 weeks of the completion of the project in accordance with Annex F of the Guidebook on APEC Projects. 

2. Project management by the TPTWG and Lead Shepherd

· Endorsement stage

· To check whether the proposals are in line with the work plan set by TPTWG.

· To check whether the proposed budget is proper for meeting the goals.

· To check whether waivers, if any, are properly requested. 

· Ranking 

· Implementation stage

· To check the status of the implementation of the projects

· To ask the PO for the Progress Report for discussion at TPTWG meeting 

· Evaluation stage

· To ensure that the PO drafts an Evaluation Report for each project on its completion.

· To ensure that the Forum small group is given chances to comment, if any, on the Evaluation Report.

· To ensure that the Chair is given chances to comment, if any, on the Evaluation Report.

· To ensure that the Evaluation Report will comments, if any, from the Forum small group and the Lead Shepherd is submitted to the Secretariat within 8 weeks of the completion for the project in accordance with Annex F of the Guidebook on APEC Projects.

· Failure to comply with the Guidebook on APEC Projects, Annex F on the evaluation procedures could eventually bring the forum to be barred from proposing new project proposals for the next financial year, or until the problem has been remedied to the BMC’s satisfaction.

· Actuality

· The waiver for the non member participation is sometimes missed. 

· Some projects seeking funding under the TILF Special Account fail to ask for early implementation, which means that the commencement of the project is delayed until the TILF funds for the year are received (usually May/June).  

· There are cases in which the Project Overseers have failed to submit the evaluation report to the Secretariat in accordance with the requirements and within the timeline set forth by the Guidebook, Annex F (i.e. within 8 weeks of the completion of the projects with comments, if any, from the forum small group and the Lead Shepherd).

· Some of the Project Overseers do not comply with the obligation of submitting an evaluation report and therefore the project can not be classified as completed.

· At BMC in August 2002, stricter management was requested to all fora.

· In TPTWG no Forum small group has been established despite the requirements by the Guidebook.    

3. Recommendations to the meeting

· To reconfirm the Project Overseer to complete the obligations mentioned in the Guidebook on APEC Projects from the Project Preparation Stage through to the Evaluation Stage. (Especially to issue certificates for attendance of participants/experts which are needed for reimbursement to participants as soon as the events are finished, and to keep the timeline as in the Guidebook.)

· To establish the Forum small group on a permanent basis within the WGTP for the evaluation process. 

· To request delegates at the meeting to take every opportunity to disseminate, to APEC project-related entities/persons as widely as possible within each economy, that submitting an Evaluation Report in accordance with the Guidebook is an integral and important part of implementing an APEC project.
