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PROPOSAL FOR CHANGES TO THE STRUCTURE OF TRANSPORTATION WORKING GROUP (TPT-WG) MEETINGS

Objective

To restructure the format of TPT-WG meetings, with the aim of avoiding duplication of agenda items, rationalising existing expert groups and promoting more efficient meetings.

Issue

At the meeting of TPT-WG in Wellington, New Zealand in June 2003, Heads of Delegation agreed in-principle to a proposal to restructure TPT-WG meetings (see Attachment A). 

The meeting agreed that a revised proposal be developed for discussion at TPT-WG22, in Busan, South Korea, 1-5 September 2003.

A meeting of Steering Committee Coordinators and several Heads of Delegation took place in the margins of the Wellington meeting to discuss Australia’s proposal. A preliminary agreement was reached on possible improvements to the structure of the TPT-WG. These fall into two areas: reducing the number of expert groups and shortening the duration of meetings.

Reducing the number of Expert Groups

The merger of a number of expert groups would lead to an improvement in the capacity of small delegations to participate more effectively in the work of the TPT-WG.

On the basis of complementarity of objectives, and potential synergies between work programs of a number of expert groups, consideration should be given to:

· merging the Port Experts Group (PEG) and the Intermodal Task Force (ITF);

· merging the e-Commerce Group (EC) and the Intelligent Transport Systems Group (ITS); and

· merging the Road Transport Harmonisation Group (RTHP) and the Road Safety Experts Group (RSEG).

Proposed merger of the PEG and the ITF groups. The PEG aims to improve the capabilities and efficiencies of ports in the APEC region. The ITF aims to contribute to and facilitate the implementation of an efficient, integrated intermodal transportation system in the Asia Pacific Region. The objectives of the PEG and the ITF are clearly related and would benefit from closer integration of priorities and work programs. 

Proposed merger of the EC and the ITS groups. The EC group is working to promote and facilitate the uptake of electronic commerce among businesses in the APEC region. The ITS experts group is working towards ITS standards development arrangements that will allow more effective use of the existing transportation systems and related infrastructure. There is a commonality between the work programs of these groups that would benefit from closer alignment. For example, already the ITS group is working with the EC (and the ITF) group on the container track and trace technology project.

Proposed merger of the RTHP and the RSEG. The RTHP group aims to promote the harmonisation of road vehicle regulations, for safety and emissions, with international requirements together with mutual recognition arrangements to facilitate trade of automotive product in APEC. The RSEG aims to improve road safety in the APEC region. A merger of these two groups could be considered along the lines of road transport safety improvements.

The proposed structure of the TPT-WG would then look as follows: 

	
	Lead / Deputy Lead Shepherd
	

	Competitive Transport
	Safe and Environment Friendly
	Human Resources Development

	· Air Services Group
	· Transport Security
	· Project Groups

	· Maritime Initiative
	· Aviation Safety
	

	· Port Experts / Intermodal
	· Maritime Safety
	

	· Intelligent Transport Systems & e-Commerce
	· Road Safety & Road Transport Harmonisation
	

	
	· Satellite Nav & Communications
	


Reducing the length of the TPT-WG meeting

A number of relatively minor adjustments to the order, and in some cases the duration, of meetings within the TPT-WG could produce a number of efficiencies. These include:

· moving the opening plenary to the morning of the second day, to reduce the attendance time required of heads of delegation;

· closely linking technical tours to the meetings of expert groups, to increase the opportunity for experts to visit sites of technical interest;

· steering committee meetings to be held on the morning of the third day, allowing for further opportunity for delegates to visit sites of technical interest; and 
· shortening the closing plenary to the morning of the fourth day, thus allowing delegates to depart on afternoon or early evening flights.
These changes would result in a meeting program as below.

	Day 1
	Day 2
	Day 3
	Day 4

	Expert Groups

(minimise concurrent sessions) 


	Opening Plenary
	Steering Committees
	Plenary

	
	Expert Groups
	HODS
	
	

	
	
	
	Cultural Tour
	

	
	Tech tours
	
	
	


Recommendation

It is recommended that heads of delegation, steering committee coordinators and expert group chairs consider the proposals outlined above, including:

1. Merging the Port Experts Group and the Intermodal Task Force.

2. Merging the e-Commerce Group and the Intelligent Transport Systems Group.

3. Merging the Road Transport Harmonisation Group and the Road Safety Experts Group.

4. Moving the opening plenary to the morning of the second day.

5. Closely linking technical tours to the meeting period of expert groups.

6. Reducing Steering Committee meetings to the morning of the third day.

7. Shortening the closing plenary to the morning of the fourth day.

ATTACHMENT: A

For Reference: The following paper was tabled at the special HODS meeting, Wellington, New Zealand, June 2003
PROPOSED CHANGES TO THE STRUCTURE OF TPT-WG MEETINGS

Prior to the TPT-WG21 meeting last year in Brisbane, Australia raised a suggestion for how the meetings of the Working Group might be modified to improve efficiency. This led to moving the opening plenary to the morning of the second day, and to a focus on shortening the meetings, by taking a more structured approach to articulating reports through the TPT-WG committee structure. 

While maintaining the personal contact and networking which is a key to an effective Working Group, Australia considers that there may be additional opportunities to make our meetings run more efficiently. 

Australia suggests the following reforms – which are discussed in more detail below: 

1. Avoiding duplication and thus shortening the Steering Committee and Plenary meetings;

2. Rationalizing the number of expert groups, to enable greater involvement by small delegations; and

3. Linking tours to the ‘technical’ interests (and timing) of expert groups

Avoiding duplication

The roles played by the Steering Committees and the Plenary are valuable in integrating into the bigger picture the efforts of the expert groups, however these meetings can take up time repeating the discussion and agreements already reached by experts in the preceding days. 

If the Steering Committees were to focus only on setting broad direction and bringing together, where appropriate, the actions and objectives of the expert groups, then half a day should be an adequate block of time for these Committees. 

The exception to this rule would be the HRD Steering Committee, which due to the small number of human resource, education and/or training specialists attending TPT-WGs, can most effectively conduct all its business within the Steering Committee in order to ensure an adequate level of attendance for meaningful debate
.

The Plenary session could focus only on high level direction and cross-cutting issues, which would be essentially the matters coming out of the Heads of Delegation management meeting, the updating of the Working Group’s operational plan, and the voting on new project proposals. Again, half a day should be an adequate block of time for such a meeting.

Rationalizing the number of expert groups

The TPT-WG is currently running, in some cases, four layers of management: plenary; steering committees; expert groups; and expert group sub-fora. The large number of expert groups also makes it difficult for smaller delegations to participate effectively in all TPT-WG work.

Australia considers that in all cases three management layers should be a maximum, and that the articulation of decisions, work programs and activity reports from the forum in which the work takes place, to the Plenary, should be clearer. 

Specifically Australia suggests:

· that the Satellite Navigation and Communications Advisory Committee (SN&C) amalgamate with the GNSS Implementation Taskforce (GIT) and meet within the TPT-WG biannual cycle
; 

· that the safety and security matters dealt with by the Transport Security Experts Group, the Aviation Security Experts Sub-Group, the Maritime Security Experts Sub-Group the Experts Group on Maritime Safety and the Aviation Safety Experts Group be rationalised into two groups: an Aviation Safety and Security Group, and a Maritime Safety and Security Group.
; and

· that the Inter-Modal Task Force, the Intelligent Transport Systems Expert Group and the e-Commerce Experts Group amalgamate into a Logistics and Technology Expert Group under the Competitive Transport Steering Committee
.

	Existing Structure

	
	Lead / Deputy Lead Shepherd
	

	Competitive Transport
	Safe and Environment Friendly
	Human Resources Development

	- ASG
	- Aviation Safety
	- Gender Project

	- e-Commerce
	- EGMS (incl. MSEG)
	- Seafarers Training

	- ITF
	- ITS
	

	- MI
	- RSEG
	

	- PEG
	- SN&C (incl. GIT)
	

	- RTHP
	- TSEG (incl. ASEG/MSEG)
	

	
	
	

	Proposed Structure
	
	

	
	Lead / Deputy Lead Shepherd
	

	Competitive Transport
	Safe and Environment Friendly
	Human Resources Development

	- ASG
	- GIT (incl. SN&C)
	

	- Logistics and Technology
	- Avn Safety and Security
	

	- MI
	- Mar Safety and Security
	

	- PEG
	- RSEG
	

	- RTHP
	
	


Linking the technical tours to the interest of the experts groups

Experience at the Brisbane meeting showed that technical tours, if held in conjunction with or adjacent to, expert group meetings, are well attended. 

The tour to the Port of Brisbane, held as an activity of the Port Experts Group, was well attended and rated by PEG delegates as relevant and interesting. The tours to the Nerang Traffic Management Centre, the Sand Bypass System and the on-site demonstration of the real-time traffic data system were also well attended and rated positively by ITS, ITF, and e-Commerce group experts.

The cultural tour/activity on the last day of the meeting, whilst enjoyable and which Australia was pleased to offer to international colleagues, was attended by only one third of the registered participants. Australia proposes that technical tours be held in conjunction with specific expert group meetings and that the final day activity remains a ‘cultural’ option. This would allow senior delegates the opportunity to depart for home capitals after the Plenary if necessary.

A pictorial representation of the existing and proposed meeting structure is presented below.

Current TPT-WG meeting structure

	Day 1
	Day 2
	Day 3
	Day 4
	Day 5

	Opening Plenary
	Expert Groups
	Steering Committees
	Plenary
	Technical tours and/or cultural activity

	Expert Groups


	HODS
	
	
	
	

	
	
	
	HODs
	
	


Proposed TPT-WG meeting structure

	Day 1
	Day 2
	Day 3
	Day 4

	Expert Groups

(minimise concurrent sessions) 
	Tech tours
	Opening Plenary
	Steering Committees
	Cultural activity

	
	
	Expert Groups

(minimise concurrent sessions)
	HODS
	
	

	
	
	
	
	Plenary
	


Recommendation

Australia recommends that HODs agree:

1. To consolidating the business of HRD project groups into the HRD Steering Committee.

2. To half day timetables for the meetings of the Steering committees and Closing Plenary.

3. That the Satellite Navigation and Communications Advisory Committee amalgamate with the GNSS Implementation Taskforce.

4. That safety and security matters under the Transport Security Experts Group, the Aviation Security Sub-Group, the Maritime Security Sub-Group, the Experts Group on Maritime Safety and the Aviation Safety Experts Group be rationalised into two groups: an Aviation Safety and Security Group, and a Maritime Safety and Security Group.

5. That the Inter-Modal Task Force, the Intelligent Transport Systems Expert Group and the e-Commerce Experts Group amalgamate into a Logistics and Technology Expert Group under the Competitive Transport Steering Committee.

6. That technical tours be held in conjunction with specific expert group meetings and that the final day activity remains a ‘cultural’ option.

� With the completion last meeting (TPT-WG21) of the project of the mutual recognition of transport professional qualifications project group, the HRD Steering Committee is left with only two active project groups, the Gender Project Group (chaired by New Zealand) and the Seafarers Training Project Group (chaired by Indonesia). Recent experience has demonstrated that both project groups benefit greatly from holding their discussions in the more-widely attended HRD Steering Committee meetings.


� The agenda of the recently formed GIT has developed into a solid forward work program. Whereas the work program of the SN&C has perhaps reached a level of maturity such that meeting agendas consist largely of updates and reports from related International fora. This in itself is a valid activity, but is neither of sufficient magnitude to draw international delegates to TPT-WG meetings, nor in large part greatly divergent from the matters dealt with under the GIT. Combining the agendas of the two groups would revitalise the SN&C agenda and allow economies to send satellite navigation experts to a single biannual meeting.





� The rationale behind this suggestion is based on a number of observations. 1) the maritime security experts sub-group (of the TSEG) has not demonstrated a clear need to carry an agenda separate from safety (the EGMS) and thus should remain amalgamated; 2) the aviation safety experts group has not met in its own right for several meetings and in terms of current policy matters aviation safety is reasonably closely aligned with security; 3) that the maritime and aviation security issues are, and will remain, significantly different in nature such that a joint meeting of security experts (the TSEG) is possibly of limited interest to each cadre of experts; and 4) as TPT-WG21 demonstrated, holding the (aviation) security experts group as part of the TPT-WG was beneficial for attending delegates as well as giving senior transport officials (HODs) a role in security decision making. Ideally both groups would meet within the TPT-WG biannual cycle, but if the need arose to respond to ICAO and IMO schedules, meetings could be held inter-sessionally, with reports tabled during the subsequent TPT�WG





� All three groups (ITS, ITF and EC) are striving for a closely related goal – improvement in the efficiency of international (and domestic) supply chains. All three groups are also focussing their efforts to achieve these efficiencies through the uptake and operationalism of information and communications technologies, be they uniform standards (eg barcodes), improved use of technology (eg smart container seals), or awareness raising of how to do business better (eg use of electronic port manifests). A prime example of this conjunction of agendas is the collaboration between the three working groups in establishing the framework for the recently approved project TPT06/2003: Enhancing Secure Trade in the APEC Region with Intelligent Transportation Systems and e�Commerce Technologies. 











