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APEC PROJECT FORMAT
Facesheet
(Tick ( one)
[  (   ]   Project seeking APEC funding   
[     ]   Project for self-funding


[     ]  Progress Report
[     ]   Evaluation Report

(Tick ( one where applicable)[ (  ]  Operational Account
[   ]  TILF Special Account
	Project number:

(To be filled in by Secretariat: )
	Date received by Secretariat:




	Name of Committee/Working Group:  Human Resources Development Steering Committee/ TPT-WG



	Title of Project:  International Air Services Negotiations Training Course



	Proposing APEC Economy:  Australia

	Co-sponsoring APEC Economy (ies): Thailand, United States

	Project Overseer: Name, Title and Organization
(M)

Iain Lumsden

Director, International

Department of Transport and Regional Services



	Postal address:

GPO Box 594

Canberra ACT 2601

AUSTRALIA
	Tel: +61 2 6274 6856

Fax:  +61 2 6274 6749

Email:  iain.lumsden@dotars.gov.au

	Financial Information
	Total cost of proposal (US$): 102243.08 

(This includes the cost for participants to attend the course, which will be self-funded by participating member economies)
	Amount being sought from APEC Central Fund (US$): 37458.23



	Type of Project:  [  ] seminar/symposium    [ ( ]  short-term training course    [  ]  survey or analysis and research

                             [  ]  database/website        [   ]   others  (Please specify)

	Project start date:  To be determined
	Project end date:  To be determined

	Brief description of Project :  its purpose and the principal activities (including when and where) :

The purpose of the project is to increase knowledge relating to international air services negotiations to further the ability of APEC member economies to participate constructively in air services consultations with bilateral partners and in the APEC Transportation Working Group.  This will be achieved through an advanced training course for senior and upper level personnel from governments, airlines and other stakeholders in APEC economies.

Dates and a venue for the course will be determined subject to funding approval.

	Signature of Project Overseer:

(Separate written confirmation acceptable for email submission)         Date:

	Signature of  Committee Chair/WG Lead Shepherd:
(Not applicable to Progress Report and Evaluation Report)

(Separate written confirmation acceptable for email submission)
     Date:


ECOTECH Weightings Matrix

	A. Criteria
	Supporting Information
(indicate paragraph number if details are in the project proposal)
	Linkage
(1 point per criterion)

	Responds to a specific instruction from Leaders/Ministers 1
	The project responds to Leaders/ Ministers’ instructions to develop human resources in the Asia-Pacific region, as set out in the Osaka Action Agenda.  The project will develop human resources in the field of air services negotiations.

(Refer to question 2)
	1

	Meets a core ECOTECH theme under the Manila Declaration 1
	The project meets core ECOTECH theme IV: Organizing Themes and Priorities.

The training provided during the project meets priorities identified under the theme that aim to:  

· Develop human capital;

· Develop stable, safe and efficient capital markets;

· Strengthen economic infrastructure;

· Harness technologies for the future; and

· Develop and strengthen the dynamism of Small and Medium Enterprises.
	1

	Responds to the Common Policy Concepts, Activities and Dialogues identified in Part II of the Osaka Action Agenda 1
	The project responds to the following elements in Part II of the Osaka Action Agenda under Section B.1. ‘Human Resources Development’:

· Common policy concepts:  c, f, g

· Joint activities/dialogue:  d, e

(Refer to question 2, paragraph 2)
	1

	Responds to a specific ECOTECH Initiative 2
	The project responds to the following ECOTECH initiatives:

· Kuala Lumpur Action Programmme on Skills Development

· Manila Declaration on Ecotech

· Osaka Action Agenda –Part 2
	3

	Improves skills, including in new technologies
	The project will improve skills in international air services negotiations.

(Refer to question 4, paragraph 2 and question 5, paragraph 2)
	1

	Builds capacity and strengthens institutions
	The project will build the capacity of participating economies to participate in bilateral negotiations and to contribute to the APEC Transportation Working Group.

(Refer to question 4, paragraph 2 and question 5, paragraph 2)

The project will strengthen government departments, airlines, airport authorities and the tourism industry.

(Refer to question 4)
	1

	Measurably improves economic efficiency/performance 3
	Not applicable.
	0

	Is of practical benefit to the private/business sector; has private/business sector participation; and/or funding 4
	Airlines in participating economies will benefit from improved ability to participate in air services negotiations. Tourism and commercial sectors will benefit from the flow on effects of further liberalisation of air services.

(Refer to question 4)

The course was developed and will be delivered by a private sector consultant. Representatives from airlines and the tourism industry will be invited to participate in the course.

(Refer to question 6)
	2

	Assists economies attain sustainable growth and equitable development, while reducing economic disparities among APEC economies and improving economic and social well-being
	Not applicable
	0

	Supports a TILF objective, as laid down in Part I of the Osaka Action Agenda 1
	Not applicable
	0

	Disseminates information including through seminars/websites/databases 5
	Course training materials will be distributed to participants.  A report produced on completion of the course will be posted on the APEC website.
	

	Outline the outcome and how members will benefit 5
	The course will:

· Increase knowledge relating to international air services negotiations in participating APEC economies and further their ability to participate in the APEC Transportation Working Group and in air service consultations with bilateral partners, thereby promoting greater opportunities for more flexible air services within the region;

· Improve delivery of aviation services in APEC economies resulting in enhanced aviation authorities;

· Promote and expand trade and business opportunities both locally and internationally;

· Develop human resources and contribute to increased productivity; and

· Equip economies with the knowledge to conduct further training in their own right.
	

	
	Net Score (Maximum = 12)
	10


Footnote 
1
Identify which instruction/ECOTECH theme/OAA element.

2
See http://www.apecsec.org.sg/ecotech/index.html
3
Policy outcomes that include development of energy efficiency guidelines, food safety standards etc

4
One point for each element up to a maximum of 3 points.

5
Not scored

	Remarks (Please indicate if not applicable e.g., for TILF projects. Additional information in support of projects which do not score as highly as a lower-ranked project may also be provided here by the Lead Shepherd/Chair).




A. Project Design

Project Objectives

1) Describe briefly the objectives and how you will measure your results (in the short and longer term) to know if your project has been successful. (You must provide detailed assessment measures in paragraph 22)

The primary objectives of this project are to develop skills required by APEC member economies to successfully participate in the rapidly changing global economy and to promote greater opportunities for more flexible air services within the APEC region.  This will be achieved by providing an intensive training course that will:

· Increase the knowledge base relating to international air services negotiations in participating APEC economies; and 

· Further the ability of participating APEC economies to contribute in a constructive way to the APEC Transportation Working Group (TPT-WG) and in air services consultations with bilateral partners.

Objectives for participants include:

· Acquiring familiarity with related principles of international law;

· Developing increased awareness of the nature and function of international air services regulation within the context of a changing world trade environment;

· Enhancing appreciation and understanding of the benefits of the liberalisation of air services through bilateral and multilateral aviation negotiations and resulting agreements;

· Enhancing analytical and negotiation skills; and

· Building capacities in the formulation and evaluation of international air services policy and the conduct of bilateral air services negotiations.

The short-term results of the project will be measured by:

· Assessing the standard of workshop presentations delivered by participants during the course; and 

· Distributing questionnaires throughout the duration of the course to gauge participant reactions to the course presentation, content and materials.

The long-term results of the project are difficult to measure as it is anticipated that the overall learning outcomes of the course could be ongoing as participants may benefit through continued use of the course reference material.  The questionnaires distributed during the course will be designed to address this issue.

2) How, briefly, does this project respond to the priorities set by APEC Leaders and Ministers. Please make reference to the relevant parts of the APEC Action Agenda including Action Program, work plan, vision statement, and policy statement that relate to this project.


The project responds to a number of priorities set by APEC Leaders and Ministers.  In particular, the project offers a training course that will develop human resources, build human capital and promote liberalisation of air services. Specific priorities that the project responds to are outlined below.

· The project responds to the Action Program for Human Resources Development (HRD) set out in the Osaka Action Agenda (OAA) by offering a course that will provide training in the planning, management, preparation, analysis, negotiation and formulation of international air services agreements.  The training addresses the following common policy concepts for HRD outlined in the agenda:

· Increasing the supply and enhancing the quality of managers, entrepreneurs and educators/trainers; 

· Increasing opportunities for people seeking to gain skills; and 

· Preparing organisations and individuals to remain productive in the face of rapid economic and technological changes. 

(Osaka Action Agenda, November 1995, Part Two, Section B, 1. c, f, g).

· APEC Leaders and Ministers also highlighted HRD as a priority at the following meetings:

· The APEC Ministerial Meeting in Manila in November 1996;

· The APEC HRD Ministers Meeting in July 1999; and

· The APEC Trade Ministers Meeting in June 2000.

The project also addresses the following priorities identified by APEC Leaders and Ministers:

· In August 1998 APEC Ministers endorsed eight recommendations for more competitive air services in the following areas:

· Liberalisation of airline ownership and control, 

· Tariffs, 

· Business matters, 

· Air freight, 

· Multiple airline designation, 

· Charter services, 

· Airlines’ cooperative arrangements, and 

· Market access.  

The recommendations have since broadened into eight steps for implementation.  The project will build knowledge in APEC economies of the potential benefits of implementing the eight recommendations.

· A training course on air services negotiations will improve and strengthen transportation education and assist in developing strong civil aviation authorities, as supported by Ministers at the APEC Transportation Ministerial Meeting in June 1997.

· The APEC Economic Leaders Meeting of November 2000 outlined an action agenda to promote the right policy environment and to build capacity.  The project responds to this agenda by promoting policy and building capacity for further liberalisation of air services.

· The aims and content of the training course are consistent with stated priorities of APEC Transportation Ministers at their meeting in May 2002.  The project also responds to the expectation placed on the Transportation Working Group (TPT WG) at this meeting to develop projects to address specific training and education needs and assist the full integration of women in the transport sector.

3) For applications under the TILF Special Account: How briefly this project contributes to APEC Trade and Investment Liberalisation and Facilitation (e.g. relevance to specific parts of the Osaka Action Agenda).

· Not Applicable

Linkages

4) Who are the intended beneficiaries in member economies of the project. Highlight the direct benefits to the institutions / the types of business in member economies that will benefit from the results of the project and what the direct benefits are. 

The intended beneficiaries in member economies of the project are government officials with responsibilities for negotiating air services agreements and arrangements with other countries.  Other stakeholders that will benefit from the project include officials and representatives from international airlines and tourism agencies.

Member economies that send representatives will directly benefit from the project by gaining knowledge relating to international air services negotiations. Specifically, human resources and the quality of management in the transport sector of member economies will be developed by:

· Acquiring familiarity with related principles of international law;

· Developing increased awareness of the nature and function of international air services regulation within the context of a changing world trade environment;

· Enhancing appreciation and understanding of the benefits of the liberalisation of air services through bilateral and multilateral aviation negotiations and resulting agreements;

· Enhancing analytical and negotiation skills; and

· Building capacities in the formulation and evaluation of international air services policy and the conduct of bilateral air services negotiations.

This will increase the efficiency of air services negotiations with bilateral partners and contribute to further liberalisation of international air services.  Member economies will also improve their ability to participate constructively in the APEC TPT-WG.

Tourism and commercial sectors of member economies that send representatives may also benefit from the flow on effects of further liberalisation of air services.

5) Describe the deliverables of the project and demonstrate how they will meet the needs of the targeted beneficiaries. 

The deliverables of the project include:

· Training for government and airline personnel in APEC member economies in the field of international air services negotiations;

· A report written by the company delivering the training program on completion of the course; and

· Course reference materials that can be kept by course participants.

The deliverables of the project will meet the needs of targeted beneficiaries in the following ways:

· The training course will further the ability of participants to contribute in a constructive way to the APEC TPT-WG and in air services consultations with bilateral partners, thereby promoting greater opportunities for more flexible air services within member economies and the APEC region;

· The report will provide information on the outcomes of the project and provide a reference tool for APEC economies that may wish to conduct similar courses in the future; and

· The course reference materials will provide an information tool for course participants for future reference use, private study and information sharing with fellow staff.

6) How the participation of the business/private sector and non-governmental institutions has been sought or will be sought. Illustrate how the business/private sector has been involved in the planning and delivery of the project and whether any other APEC fora have been consulted.

The participation of the business/private sectors and non-governmental institutions in the training course will be sought in a similar way to that of the successful course on the same subject conducted in Indonesia in 2002.  In Indonesia, the Directorate General of Air Communications invited representatives from relevant government departments, airlines, airport authorities and the tourism industry to attend.  In the case of this project, interested APEC member economies may nominate representatives to attend subject to availability of places.

In relation to the course conducted in Indonesia, the business/private sector was involved in the planning and delivery of the training course. The course was developed, coordinated and presented by a consultant that was selected following a public tender process.  The proposed project will use a revised version of this course and the presenter will be selected following a public tender process.

The HRD Steering Committee (HRDSC) was consulted about the project at the 21st APEC TPT-WG Meeting held in Brisbane from 23-27 September 2002.  Australia submitted a concept paper on an ‘International Air Services Negotiations Training Course’ to the HRDSC.  The HRDSC recommended that the Plenary endorse the concept of this project and agree that Australia develop a proposal for funding to be considered at the TPT-WG22 meeting. The Plenary adopted the HRDSC Report and accepted its recommendations.

7) How this project will add "APEC value" (as to the potential benefits of implementing the projects) in the context of other work that might have been done elsewhere in the same field. 

The project is based on the International Air Services Negotiations Training Course delivered in Indonesia in 2002 and the benefits outlined in Question 4 are outcomes from this successful project.  The Indonesian project was funded through the APEC Support Program administered by the Australian Agency for International Development (AusAID).

This project will add “APEC value” to the course delivered in Indonesia by encouraging the participation of a wide range of APEC member economies.  The project also delivers APEC value as it:

· Directly responds to priorities of APEC Leaders and Ministers (refer to question 2);

· Has been approved by the HRDSC (refer to question 6) and is consistent with the HRDSC’s vision statements, policy statements and work programs;

· Encourages participation from the business/private sector, non-governmental institutions and women (refer to questions 6 and 13); and

· Is highly focused, results oriented and supports priorities of the Manila Declaration relating to development of human capital and strengthening of economic infrastructure.

8) An indication of how the project might contribute to related projects or activities in APEC or elsewhere.

If the project proceeds, it could be further developed and additional courses of this kind could be undertaken given the demand and availability of further funding.

The knowledge and reference materials gained from this program may also result in participants informally sharing information with other personnel within participating APEC economies.

Methodology

9)
A concise description of the project’s methodology by components, with its associated outputs clearly specified. (For a research project this may include the means and timescale for the collection and analysis of data and how this analysis will be disseminated; for a capacity building project it may include the preparation of the teaching materials and the dates of holding the courses and any provision for the compilation of a report; etc).
The project is to design, develop and deliver a short course on international air services negotiations for delivery in an APEC host economy with participants to be drawn from a number of different economies.  The host economy and dates for the training course will be determined subject to funding being approved. 

The training course would be based on a course conducted by Monash International Pty Ltd in Jakarta, Indonesia from 1-6 April 2002 on behalf of the Australian Department of Transport and Regional Services.  That course was of five and a half day’s duration.

Following a review of the initial course in Indonesia, an eight-day course is preferred for the proposed project in view of the amount and complexity of issues covered by the course.  A proposed daily ‘Seminar Schedule’ showing the activities and topics for discussion at the course is at Annex A2.

The main topics to be covered include:

· General International Law Concepts

· International Aviation Regulatory Framework

· Regulation of Airspace and Foreign Airlines

· International Air Services Regulation

· International Air Services Agreements

· World Trade in Air Services

· Ownership and Control

· Airlines Market Access

· Airline Cooperative Arrangements

· Air Cargo Arrangements

· General Negotiation Concepts

· International Air Services Negotiations

A course for 16 participants is proposed.  This number assists interaction between students and presenters and also between the students themselves.  It is also a convenient number around which to organise team-based negotiation simulations where the team size (four persons) enhances opportunities for participants to contribute and learn.

Participants would also receive course reference material in view of the specialised area of international law and policy involved.  Participants would retain this reference material following the completion of the course for future reference use, private study and for sharing information with colleagues.

Presentation

Three main teaching formats would be employed, namely (i) seminars, (ii) problem-based workshops and (iii) negotiations simulations.

A course presenter will be selected following a public tender process.  To assist with the detailed presentation of specialised issues, it is necessary for the course presenter to be supported by an experienced International Air Services Agreements practitioner.  The practitioner will provide the expertise necessary for drafting workshop problems, leading an international air services negotiation scenario and delivering seminars on specialised aspects of international air services negotiations.

As it is envisioned that the participants in the program will be drawn from a number of APEC member economies it would be difficult to provide interpreting services for all.  The program will therefore be presented in English and participants would need to possess good English speaking and reading ability, not only for seminars and workshops but to enable them to benefit from the specialist reference material to be provided.

10)
The number of APEC member economies that will participate in this project. Please indicate the names of member economies participating in each component of the project as set out in (9). 

To be determined subject to approval of funding.  Up to 16 APEC economies could participate as there are 16 places in the course.  

Participant Profile

Participants could come from any APEC member economy that has an interest in developing skills in air services negotiations.  The course is particularly aimed at government employees and representatives from airlines and other agencies whose work relates to international air services negotiations and who wish to increase their knowledge and skills in this area.  Participants would need to have well developed oral and reading skills in English given that interpreting services will not be provided.

Dissemination of Project Output

11) A plan for the publication and dissemination of the results of the project, including:

Following completion of the training course, the course presenter will produce a report.
a. the nature of the target audience;

The report’s target audience will be the Heads of all APEC TPT-WG Delegations, the APEC Secretariat and interested member economies.

b. the form and content;

The report will outline the main aspects of the training course, including an overview of:

· Course objectives;

· Participating member economies;

· Study areas;

· Reference materials;

· Methods of presentation;

· Evaluation of course outputs; and
· Recommendations for improving the course.
c. format (e.g. hard copies, floppy discs, internet uploading);

An electronic copy of the report will be circulated to Heads of all APEC TPT-WG Delegations and the APEC Secretariat, and it is anticipated that the report will be made available on the TPT-WG web site.
d. number of copies for the publication;

Not applicable, as it is intended that electronic copies of the report will be distributed.

e. a publicity plan for:

i) briefing the general or specialist media about key components of the project;

ii) the promotion of sales or other dissemination of the final product; and

f. a budget for publication and dissemination, to form part of the itemized budget.

Economies will be encouraged to distribute copies of the final report to participating industry and government organisations.  A copy of the final report will also be placed on the TPT-WG website by the host economy.

Gender Concerns

12) Show how the objectives of the project provide benefits for women, where appropriate. APEC Ministers have indicated (Framework for the Integration of Women in APEC) that benefits might include: increased involvement of women; taking account of the differences in women’s and men’s lives (gender analysis); and collection/use of sex-disaggregated data.

Women in government and industry who would benefit from the course will be encouraged to participate in the project to enhance their skills and increase their participation in the aviation industry. 

13) Show how the participation of women has been/will be sought. Show how women are involved in the planning, management, allocation of resources, and implementation of the project.


This project has been developed with the assistance of female employees of the Department of Transport and Regional Services.  

APEC member economies that express interest in sending representatives to the course will be reminded of the benefits of nominating suitable women among their representatives.

The course held in Indonesia in April 2002 demonstrates that the project facilitates the involvement of women.  Eight of the 18 participants that attended this course were women.

14) Provide a brief description of the way women will be able to participate equitably in the development and implementation of the project.


The tender process for delivery of the project will encourage the participation of women, and include appropriate guidelines for the successful tenderer to implement an effective methodology that encourages participation by women.  In addition, women from the host economy will be encouraged both to be involved in the administration of the project and to attend the course.

15) Provide a brief description to show that the project will collect and use sex-disaggregated data (if available) to measure the project’s effects on women.


In evaluating the project, an analysis will be made of women’s participation in the project as well as the perceived benefits flowing from their involvement.

16) Does the plan for the publication and dissemination of the project’s results include communication methods that are appropriate for women? Questions that may be relevant include: Are women one of the target audiences? Does the plan take account of women with low literacy and women with low access to electronic media? Will the results be disseminated to women’s organizations? 

APEC will be approached to provide advice on the best method of publication and dissemination of the project’s results to ensure that communication methods are appropriate for women, such as dissemination through APEC to women’s organisations and networks.

17) Where appropriate, provide details of the project’s budget that are allocated to activities that address the specific needs of women.

The overall budget is aimed at providing women, where possible, with opportunity to receive training in international air services negotiations.

18) Provide details of how the project proponent will assess whether he/she has met the gender criteria for APEC projects and how he/she will measure the impact of the project on women. 

The project review will provide an assessment of how the project addressed the APEC’s gender criteria.  The assessment will also endeavour to measure the impact of the project on women through analysis of their participation in the project and outcomes of the project that are related to them.


Budget

19) An itemized budget for the project in the prescribed format. Applications under the Operational Account should use the format at Annex A1. Applications under the TILF Special Account should use the format at Annex A2. The budget should illustrate the assumptions adopted (e.g. unit costs) for the computations.

Please refer to Annex A1.

20) A timetable for the drawdown of APEC funding requested for the project, including details of any advance payment or instalment payment requested and justifications for such requests.


Subject to the approval of funding, the project will commence and be completed in 2004.  A timetable will be developed in consultation with interested APEC economies and potential course providers.

21) Details of any request for waiver or exception from the normal APEC financial rules with justifications. (Examples are from tendering requirements; for advance payment; for early disbursement (for TILF projects to begin before the receipt of the TILF contribution , normally in June); for government officials to receive funding; for active participants from travel-eligible economies to receive per diems)

Not applicable.

Assessment of Project

22)
With reference to your objectives stated in paragraph 1, provide detailed criteria (quantitative and qualitative) for how you will measure your results in the short and long term to know if your project has been successful. State your current benchmarks for measurement, your target results from the project for each measurement criterion and the range of acceptable results both in numerical and percentage terms, where possible. 

Due to the nature of the International Air Services Negotiations Training Course it is difficult to gauge the extent of the program’s outcomes.  Course participants will complete a questionnaire during the course to determine, as far as possible, the success of the project.  The questionnaire will assess participant reactions to the course and whether specific learning objectives were achieved.

It is anticipated that the overall learning outcomes of the course could be ongoing, as participants may benefit through continued use of the course reference material.  The questionnaire will be designed to address this issue.

Annex A1

(1 of 2)

APEC Operational Account

Itemized Budget for Financial Year 2004

	Items
	
	
	APEC Funding (USD)
	Self Financing (USD)

	Direct Labour
	No. of Hours
	Unit Rate
	
	

	· Speaker’s Honorarium
	
	
	
	

	· Consultant Fees

· Negotiations Practitioner Fees
	208
40
	89.00

89.00
	18512.00

3560.00
	

	· Consultant’s Secretary Cost
	Included in consultant’s fees
	Included in consultant’s fees
	
	

	Travel
	
	
	
	

	Per Diem (including accommodation and “additional payment”)

· Consultant

· Negotiations Practitioner

· Course Participants
	11 days
4 days

11 days/16 participants
	280.75

280.75

280.75
	3088.25

1123.00
	49412.002

	Airfare

· Consultant

· Negotiations Practitioner

· Course Participants
	1 return flight

1 return flight

16 return flights
	2500.00

2500.00

2500.00
	2500.00

2500.00
	40000.002

	Publication of report (including distribution)
	The project sponsor free will distribute the report electronically and post it on the TPT WG website.
	

	Items
	
	
	APEC Funding (USD)
	Self Financing (USD)

	
	No. of Copies
	Unit cost
	
	

	Photocopying
	24 copies
	38.86
	932.64
	

	Communications (Phone/ Fax/ Mail/ Courier)
	
	
	412.16
	

	Other
· Stationary

· Venue and equipment hire

· Advertising for course presenter (public tender process)
	
	
	129.53

1295.36
	3536.26

	Sub-total
	
	
	34052.94
	92948.26

	10% GST or VAT
	
	
	3405.29
	9294.82

	Total
	
	
	37458.23
	102243.08


Annex A2
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INTERNATIONAL AIR SERVICES NEGOTIATIONS

SEMINAR SCHEDULE

 (8 days)

	Date
	Time
	Activity
	Topic

	
	
	
	

	DAY 1
	9.00 – 9.30 am
	Opening


	

	
	9.30 – 9.50 am
	Seminar


	Course Overview

	
	9.50 – 10.15 am
	Seminar


	International law – Basic Concepts

	
	10.15 – 10.40 am
	Break


	

	
	10.40 – 12.00 noon
	Seminar


	International law – Basic Concepts

	
	12.00 – 1.15 pm
	Lunch


	

	
	1.15 – 2.00 pm
	Workshop


	International Law – Basic Concepts

	
	2.00 –2.50 pm
	Seminar


	International Aviation Regulatory Framework

	
	2.50 – 3.15 pm
	Break


	

	
	3.15 – 4.15 pm
	Workshop


	International Aviation Regulatory Framework

	
	4.15 – 4.30 pm
	Questions
	

	
	
	
	

	
	
	
	

	DAY 2
	9.00 – 915 am


	Questions
	

	
	9.15 – 10.15 am
	Seminar


	Regulating Airspace Access & Foreign Airlines

	
	10.15 – 10.40 am
	Break


	

	
	10.40 – 12.00 noon
	Seminar


	International Air Services Regulation / Bilateral Air Services Agreements

	
	12.00 – 1.15 pm
	Lunch


	

	
	1.15 – 2.00 pm
	Workshop


	International Air Services Regulation

	
	2.00 – 2.50 pm
	Seminar


	Bilateral Air Services Agreements

	
	2.50 – 3.15 pm
	Break


	

	
	3.15 – 4.15 pm
	Workshop


	Bilateral Air Services Agreements

	
	4.15 – 4.30 pm
	Questions
	

	
	
	
	


	Date


	Time
	Activity
	Topic

	DAY 3
	9.00 – 9.15 am
	Questions


	

	
	9.15 – 10.15 am
	Workshop


	Bilateral Air Services Agreements

	
	10.15 – 10.40 am
	Break


	

	
	10.40 – 12.00 noon
	Workshop
	General Negotiation Concepts – Key ‘Process’ Elements

	
	12.00 – 1.15 pm
	Lunch


	

	
	1.15 – 2.50 pm
	Workshop
	General Negotiation Concepts – Structured Preparation

	
	2.50 – 3.15 pm
	Break


	

	
	3.15 – 4.15 pm
	Workshop
	General Negotiation Concepts – Structured Preparation & Review

	
	4.15 – 4.30 pm
	Questions
	

	
	
	
	

	
	
	
	

	DAY 4
	9.00 – 9.15 am
	Questions


	

	
	9.15 – 10.15 am
	Seminar


	World Trade in Air Services

	
	10.15 – 10.40 am
	Break


	

	
	10.40 – 12.00 noon
	Workshop


	World Trade in Air Services

	
	12.00 – 1.15 pm
	Lunch


	

	
	1.15 – 2.50 pm
	Workshop


	General Negotiation Simulation

	
	2.50 – 3.15 pm
	Break


	

	
	3.15 – 4.30 pm
	Workshop
	General Negotiation Simulation & Review

	
	
	
	


	Date


	Time
	Activity
	Topic

	
	
	
	

	DAY 5
	9.00 – 9.15 am
	Questions


	

	
	9.15 – 10.15 am
	Seminar


	Globalization & International Airlines

	
	10.15 – 10.40 am
	Break


	

	
	10.40 – 12.00 noon
	Seminar
	Policy Formulation – Balancing Government & Stakeholder Interests

	
	12.00 – 1.15 pm
	Lunch


	

	
	1.15 – 2.00 pm
	Workshop
	Policy Formulation – Balancing Government & Stakeholder Interests



	
	2.00 – 2.50 pm
	Seminar


	Market Access

	
	2.50 – 3.15 pm
	Break


	

	
	3.15 – 4.15 pm
	Workshop


	Market Access

	
	4.15 – 4.30 pm
	Questions
	

	
	
	
	

	
	
	
	

	DAY 6
	9.00 – 9.15 am
	Questions


	

	
	9.15 – 10.15 am
	Seminar


	Ownership & Control

	
	10.15 – 10.40 am
	Break


	

	
	10.40 – 12.00 noon
	Workshop


	Globalization / Ownership & Control

	
	12.00 – 1.15 pm
	Lunch


	

	
	1.15 – 2.00 pm
	Workshop


	Ownership & Control

	
	2.00 – 2.50 pm
	Seminar
	Airline Cooperative Arrangements (inc. code-sharing)

	
	2.50 – 3.15 pm
	Break


	

	
	3.15 – 4.45 pm
	Workshop


	Airline Cooperative Arrangements (inc. code-sharing)

	
	4.15 – 4.30 pm
	Questions
	

	
	
	
	


	Date


	Time
	Activity
	Topic

	
	
	
	

	DAY 7
	9.00 – 9.15 am
	Questions


	

	
	9.15 – 10.15 am
	Seminar


	Air Cargo

	
	10.15 – 10.40 am
	Break


	

	
	10.40 – 11.15 am
	Workshop


	Air Cargo

	
	11.15 – 12.00 noon
	Seminar
	International Air Services Negotiations – Process & Practice

	
	12.00 – 1.15 pm
	Lunch


	

	
	1.15 – 2.00 pm
	Workshop
	International Air Services Negotiations – Process & Practice



	
	2.00 – 2.50 pm
	Workshop
	International Air Services Negotiations – Practice Preparation Exercise

	
	2.50 – 3.15 pm
	Break


	

	
	3.15 – 4.15 pm
	Workshop
	International Air Services Negotiations – Practice Preparation Exercise & Review

	
	4.15 – 4.30 pm
	Questions
	

	
	
	
	

	
	
	
	

	DAY 8
	9.00 – 915 am
	Questions


	

	
	9.15 – 9.45 am
	Seminar
	Bilateral Air Services Negotiation Simulation – Overview



	
	9.45 – 10.40 am
	Workshop
	Bilateral Air Services Negotiation Simulation – Delegation Preparations

	
	10.15 – 10.40 am
	Break


	

	
	10.40 – 12.00 noon
	Workshop
	Bilateral Air Services Negotiation Simulation – Delegation Preparations

	
	12.00 – 1.00 pm
	Lunch


	

	
	1.00 – 3.00 pm
	Workshop
	Bilateral Air Services Negotiation Simulation – Negotiating Session

	
	3.00 – 3.30 pm
	Break


	

	
	3.30 – 4.15 pm
	Workshop


	Delegation Reports & Review

	
	4.15 – 4.45 pm
	Close
	


8 DAY TRAINING SCHEDULE

Note:
1.  The proposed training program would normally commence on a Monday;

2.  To allow trainees sufficient time to deal with office business during the program, a one day break could be scheduled for Wednesday, Thursday or Friday of the first week.  A similar one day break could occur on Monday or Tuesday of the second week, or alternatively, the program could conclude on Thursday of the second week. In any event, it would be important that Days 7 and 8 be held on consecutive days in the second week;

3.  An air services negotiations practitioner would be required for Days 5-8

�	If project straddles more than one year, please indicate the amount of funds required for each of the two financial years in question.


2	Participating economies will bear the cost of sending their representatives.  The estimate is based on the maximum cost for economies to send representatives to Australia to participate in the course, should the course be held in Australia.








PAGE  
5

