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	Name of Committee/Working Group: Transportation Working Group, Satellite Navigation & Communications Advisory Committee, GNSS IMPLEMENTATION TEAM

	Title of Project: GNSS Awareness Raising Workshops

	Proposing APEC Member:      Australia
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	Project Overseer:      Mr Tony Griffiths
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	Total cost of proposal (US$): 30,520
	Amount being sought from APEC Central Fund (US$): 30,520

	Type of Project:   ( seminar/symposium   X   short-term training course     survey or analysis and research


( database/website        (   others  (Please specify)

	Project start date:       April 2004
	Project end date:       October 2004

	Project Purpose:  The purpose of this project is to increase efficiency, safety, security and environmental protection in multi-modal transport in the APEC region through capitalising on the benefits delivered by Global Navigation Satellite Systems (GNSS).  The principle component of the project is the delivery of two GNSS awareness raising workshops.
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ECOTECH Weightings Matrix 

[ ….project no…..GNSS Awareness Raising Workshops]

(to be completed)

	I. Criteria
	Supporting Information
(indicate paragraph number if details are in the project proposal)
	Linkage
(1 point for each)

	Responds to a specific instruction from Leaders/Ministers 1
	
	

	Meets a core ECOTECH theme under the Manila Declaration 1
	
	

	Responds to the Common Policy Concepts, Activities and Dialogues identified in Part II of the Osaka Action Agenda 1
	
	

	Responds to a specific ECOTECH Initiative 2
	
	

	Improves skills, including in new technologies
	
	3

	Builds capacity and strengthens institutions
	
	

	Measurably improves economic efficiency/performance 3
	
	

	Is of practical benefit to the private/business sector; has private/business sector participation; and/or funding 4
	
	

	Assists economies attain sustainable growth and equitable development, while reducing economic disparities among APEC economies and improving economic and social well-being
	
	

	Supports a TILF objective, as laid down in Part I of the Osaka Action Agenda 1
	
	

	Disseminates information including through seminars/websites/databases 5
	
	

	Outline the outcome and how members will benefit 5
	
	

	
	Net Score
	


Footnote 
1
Identify which instruction/ECOTECH theme/OAA element.

2
See http://www.apecsec.org.sg/ecotech/index.html
3
Policy outcomes that include development of energy efficiency guidelines, food safety standards etc

4
One point for each element up to a maximum of 3 points.

5
Not scored

	Remarks (Please indicate if not applicable e.g., for TILF projects. Additional information in support of projects which do not score highly may also be provided here by the Lead Shepherd/Chair).




PROJECT DESIGN 

Introduction
1. Satellite navigation and positioning is becoming integral to a wide range of sectors in the world economy, and is also becoming increasingly important for personal use.  Systems are known generically as Global Navigation Satellite Systems, or GNSS.  This term encompasses the satellites and supporting infrastructure used for positioning, navigation and timing.

2. Examples of GNSS applications in transport include aviation and maritime navigation, tracking of trucks and freight consignments, traffic management systems, and in-vehicle navigation systems.  Satellite navigation and positioning technologies enhance safety, security, environmental protection, and economic and energy efficiency.

3. The primary goal of the APEC GNSS Implementation Team (GIT), established in 2002 under the Transportation Working Group’s Satellite Navigation and Communications Advisory Committee, is to expedite the implementation of GNSS in all APEC economies.  One of the strategies on the GIT work program is to ‘promote collaborative research projects, education, and information exchange in all areas related to evolving GNSS technologies’.

4. During 2002 the United Nations Action Team on GNSS, in conjunction with the United States, conducted a series of four regional workshops and undertook a survey to compile an inventory of requirements of developing countries in using GNSS, and gaps to be filled to meet those requirements.  The workshops were held in Kuala Lumpur, Santiago, Vienna and Lusaka.  Common needs identified were education, access to information, hands-on training and funding.  The APEC GNSS Implementation Team’s assessment is that similar needs exist among a range of APEC economies.

Objectives

5. The objective of this project is to increase efficiency, safety, security and environmental protection in multi-modal transport in the APEC region through capitalising on the benefits delivered by GNSS.  This objective will be addressed by the following strategies:

1. provision of educative processes for promoting awareness of GNSS applicability to various modes of transport;

2. identification of emerging near- and medium- term GNSS capabilities that have potential to deliver even more benefits to transport within and across APEC economies;

3. identification of regional opportunities for GNSS services that deliver benefits through cooperation that could not be seized by an individual economy; and,

4. provision of guidance to economies in making judgements on GNSS augmentations.

Linkages

6. At their May 2002 meeting in Lima, Peru APEC Transportation Ministers agreed on six priorities for transportation.  These were stated in paragraph 8 of the Ministers’ Joint Statement.  A GNSS awareness-raising project would respond directly to two of the six priorities:

· to promote measures, taking into account advancements in technology, to enhance safety, security, environmental protection and energy efficiency;


· to build human capacity in productivity, skills and efficiency of labor and management in the transport sector.

7. Also in their Joint Statement Transportation Ministers endorsed the implementation of GNSS for all transportation modes and stated full support for the establishment of the GNSS Implementation Team.

Methodology

8. The central component of the project would be design and delivery of two GNSS workshops, each of two days duration, in two locations selected to be easily accessible for as many participants as possible who would derive substantial benefits.  Participants would meet their own attendance costs.  The workshops would be designed and delivered by a professional consultant instructor, selected by competitive tender.

9. The workshops would include:

· explanation of the Global Navigation Satellite System;

· identification and description of the system components;

· system capabilities;

· augmentations;

· equipment;

· satellite and mapping datums;

· examples of existing and potential applications in various transport modes;

· implementation issues;

· future system developments;

· satellite navigation forums and networks;

· resources.

10. An important part of the workshops will be to supply participants with a range of website references relevant to their particular transport sector, for use as a continuing resource.

Timing
11. Assuming APEC funding for this project, if approved, would become available in early 2004, the process of selecting a suitable consultant to plan and deliver the workshops would be undertaken at that time.  It is anticipated the two workshops would be scheduled for mid 2004, approximately six to eight weeks apart.

Dissemination of Project Output

12. Participants will receive workshop documentation and copies of presentations in electronic form.  These would also be made accessible through the Transportation Working Group website.

Gender Concerns

13. The awareness raising workshops would be open to male and female participants.  Economies would be encouraged to nominate participants from both genders.  The consultant’s brief would include a requirement to take appropriate account of gender issues in designing and conducting the workshops.

Budget

14. The estimated budget for the project is US$ 30,520.  This figure includes the costs of preparation and presentation of material by a consultant instructor, secretarial and technical assistance, travel and per diem costs, and venue, material and administrative costs.  An itemized budget estimate is attached.

Assessment of Project

15. The most immediate assessment mechanisms will be evaluation forms completed by workshop participants and a report to be submitted by the instructor.  In the medium term the success of the project will be assessed through the level of increase in knowledge and awareness of GNSS and its applications among transport personnel.  The Satellite Navigation & Communications Advisory Committee will have an important role in gauging the long term impact of the project.

------------------------------

ITEMIZED BUDGET ESTIMATE FOR FINANCIAL YEAR 2004

(Please tick (.)

This project

X
a. is a seminar, symposium or short-term training course


b. is a survey or analysis and research project


c. is neither a nor b above but involves the provision of equipment

	Items
	
	
	APEC Funding (USD)
	Self Financing (USD)

	Direct Labour
	No. of Days
	Rate/day
	
	

	- Consultant (including workshop preparation) Fees
	16


	720
	11520
	

	Consultant’s secretary/tech assistance

Materials
	6
	500


	3000

3400
	

	Travel
	
	
	
	

	- Per Diem (incl. Accommodation)
	8
	300
	2400
	

	- Airfares
	
	
	8000
	

	- Transport
	
	
	400
	

	Communications (Phone/ Fax/ Mail/ Courier)
	
	
	200
	

	Hosting
eg. venue rental


	4


	400


	1600


	

	Total
	
	
	30520
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