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Facesheet
(Tick ( one)
[( ]   Project seeking APEC funding   
[     ]   Project for self-funding


[     ]  Progress Report
[     ]   Evaluation Report

(Tick ( one where applicable)[( ]  Operational Account
[   ]  TILF Special Account
	Project number:

(To be filled in by Secretariat: )
	Date received by Secretariat:




	Name of Committee/Working Group:

      Transportation Working Group (TPT-WG)

	Title of Project:

     Initiatives for Improving Road Safety - Phase II

	Proposing APEC Economy: Chinese Taipei

	Co-sponsoring APEC Economy (ies)

	Project Overseer: Name, Title and Organization
(M/F)

Mr. Kaikuo CHANG

Research Specialist

Institute of Transportation

Ministry of Transportation and Communications (MOTC)

	Postal address:

7F 240 Tunhwa North Road

Taipei 105,  Taiwan
	Tel: 886-2-25450429
Fax: 886-2-25450429
Email: kaikuo@iot.gov.tw

	Financial Information
	Total cost of proposal (US$): 66,750
	Amount being sought from APEC Central Fund (US$): 66,750



	Type of Project:  [  ] seminar/symposium    [  ]  short-term training course    [(]  survey or analysis and research

                             [  ]  database/website        [  ]   others  (Please specify)

	Project start date: January 2005
	Project end date: December 2005

	Brief description of Project :  its purpose and the principal activities (including when and where) :

Develop individual action plans for participant Member Economies to improve road safety.


	Signature of Project Overseer:

(Separate written confirmation acceptable for email submission)         Date:

	Signature of  Committee Chair/WG Lead Shepherd:
(Not applicable to Progress Report and Evaluation Report)

(Separate written confirmation acceptable for email submission)
     Date:


ECOTECH Weightings Matrix

	Criteria
	Supporting Information
(indicate paragraph number if details are in the project proposal)
	Linkage
(1 point per criterion)

	Responds to a specific instruction from Leaders/Ministers 1
	Paragraph 4
	1

	Meets a core ECOTECH theme under the Manila Declaration 1
	Paragraph 4
	1

	Responds to the Common Policy Concepts, Activities and Dialogues identified in Part II of the Osaka Action Agenda 1
	Paragraph 4
	1

	Responds to a specific ECOTECH Initiative 2
	Paragraph 4
	1

	Improves skills, including in new technologies
	
	

	Builds capacity and strengthens institutions
	Paragraphs 6 and 7
	1

	Measurably improves economic efficiency/performance 3
	Paragraph 6 and 11
	1

	Is of practical benefit to the private/business sector; has private/business sector participation; and/or funding 4
	Paragraphs 6 and 7
	2

	Assists economies attain sustainable growth and equitable development, while reducing economic disparities among APEC economies and improving economic and social well-being
	Paragraphs 4, 6 and 11
	1

	Supports a TILF objective, as laid down in Part I of the Osaka Action Agenda 1
	
	

	Disseminates information including through seminars/websites/databases 5
	Paragraphs 13 and 18
	

	Outline the outcome and how members will benefit 5
	Paragraphs 6 and 11
	

	
	Net Score (Maximum = 12)
	9


Footnote 
1
Identify which instruction/ECOTECH theme/OAA element.

2
See http://www.apecsec.org.sg/ecotech/index.html
3
Policy outcomes that include development of energy efficiency guidelines, food safety standards etc

4
One point for each element up to a maximum of 3 points.

5
Not scored

	Remarks (Please indicate if not applicable e.g., for TILF projects. Additional information in support of projects which do not score as highly as a lower-ranked project may also be provided here by the Lead Shepherd/Chair).




Details of the Project Proposal

Please provide your answers in point form or as succinctly as possible below each paragraph heading.

A.
Project Design
Project Objectives

1) Describe briefly the objectives and how you will measure your results (in the short and longer term) to know if your project has been successful.  (You must provide detailed assessment measures in paragraph 22)

· In the short term, the success of the project will develop individual action plans for participant Member Economies according to the initiatives proposed in the first phase.

· In the longer term, the project is successful if participant Economies develop their action plans and participate in a pilot study incorporating both public and private sectors to implement low-cost high-effective measures to improve road safety.

2) How, briefly, does this project respond to the priorities set by APEC Leaders and Ministers, Please make reference to the relevant parts of the APEC Action Agenda including Action Program, work plan, vision statement, and policy statement that relate to this project.

· An efficient and safe regional transportation system will accelerate the process of intensifying development cooperation and enhancing trade and investment liberalization in the Asia-Pacific region that are the goals declared by APEC Leaders and Ministers in Bogor.

· The project to establish a safer transport system meets the ECOTECH theme of strengthening economic infrastructure under the Manila Declaration.  It will have greater positive impact on the economic and social well being of the people in the region.
· In the Osaka Action Agenda, to promote transport system safety in the APEC region is identified as one of the priorities of ECOTECH in transportation area.

· The Transportation Working Group was established in 1991 with a view to increasing the efficiency and safety of the regional transportation system.  

· The promotion of transport system safety is one of guiding principles endorsed in the Joint Ministerial Statement of the first APEC Transportation Ministers Meeting to achieve the goals of the Bogor Declaration.

· In the Second APEC Transportation Ministers Meeting, Ministers specifically recommended the Transportation Working Group to establish a group of experts as the first step in enhancing road safety programs in the Region.
· The APEC Transportation Working Group (TPT-WG) endorsed Road Safety Experts Group in Taipei in 1997.  Ongoing RSEG work has been included in the Operational Plan of the Transportation Working Group.

· The project for road safety improvement responds to the ECOTECH Initiative of infrastructure development. 
· In the Third APEC Transportation Ministers Meeting, Ministers specifically recommended the Transportation Working Group for its efforts to identify major road transportation safety problems as a first step to improve road safety in the APEC region, and recognized the importance of the improvements in road safety and environment as one of the Group’s priorities; encouraged the Group to consider enhancing its work by seeking cooperation with public and private sectors to address road safety as well as environmental concerns through, among other things, development of economically feasible and highly effective measures, and assisting economies to implement these measures.

· RSEG has collected and analyzed the possibility of maintaining a shared road accident database, as well as identified the major road safety problems in the APEC Region and collected effective counter-measures to deal with these problems.  This project is to continue the previous work for developing initiatives and action plans to implement counter-measures to improve road safety in the APEC Region.
3) For applications under the TILF Special Account: How briefly this project contributes to APEC Trade and Investment Liberalisation and Facilitation (e.g. relevance to specific parts of the Osaka Action Agenda).

· Not apply for TILF Special Account.

Linkages

4) Who are the intended beneficiaries in member economies of the project.  Highlight the direct benefits to the institutions / the types of business in member economies that will benefit from the results of the project and what the direct benefits are. 

· Road safety improvement will have significant benefits in reducing loss of social and economic resources including life, time, and property.  The main beneficiaries of the project will be road safety authorities.  They could design and implement their individual action plans to reduce road crashes by participating in this project. In addition, manufacturers of road safety facilities, insurance companies, etc. will benefit by increasing revenue and reducing cost.

5) Describe the deliverables of the project and demonstrate how they will meet the needs of the targeted beneficiaries. 
· The outcome of the project will assist APEC Member Economies to design and implement their action plans for road safety improvement that will meet their needs of providing a safer road system in order to reduce the loss of social and economic resources caused by road crashes.

6) How the participation of the business/private sector and non-governmental institutions has been sought or will be sought.  Illustrate how the business/private sector has been involved in the planning and delivery of the project and whether any other APEC fora have been consulted.

· The purpose of the project intends to seek the way to utilize possible resources from public and private sectors for road safety improvement.  Business/private sectors and non-governmental institutions will directly involve in the subsequent phases of the project.

7) How this project will add “APEC value” (as to the potential benefits of implementing the projects) in the context of other work that might have been done elsewhere in the same field. 

· No APEC other work is being done in this field.

8) An indication of how the project might contribute to related projects or activities in APEC or elsewhere.

· Road safety improvement will have significant benefits in reducing loss of life, time, and property.  It plays a key role in strengthening transport infrastructure, especially, in transportation networks and inter-modal transportation systems, such as desk-to-desk/door-to-door express services.  The project could contribute to those activities. 
Methodology

9) A concise description of the project’s methodology by components, with its associated outputs clearly specified. (For a research project this may include the means and timescale for the collection and analysis of data and how this analysis will be disseminated; for a capacity building project it may include the preparation of the teaching materials and the dates of holding the courses and any provision for the compilation of a report; etc).

The project contains three tasks as follows: 

· Task 1: Consultants will help voluntary Member Economies to identify their specific road safety problems, constraints and related resources.
· Task 2: Consultants will propose initiatives that can be implemented in voluntary Member Economics to improve road transportation safety. 

· Task 3: Consultants will propose individual action plans for voluntary Member Economics according to the initiatives. 
10) The number of APEC member economies that will participate in this project.  Please indicate the names of member economies participating in each component of the project as set out in (9). 

· All APEC Member Economies are encouraged to participate in the RSEG meeting at the TPT-WG meeting to discuss and evaluate the proposal and reports of the project.

· An Advisory Committee                                                                                        will overseen the project and provide technical advice.

Dissemination of Project Output

11) A plan for the publication and dissemination of the results of the project, including:

a.  
the nature of the target audience;

· Members of TPT-WG

b.  
the form and content;

· Final report

c.  
format (e.g. hard copies, floppy discs, internet uploading);

· Electronic data and hard copies

d.  
number of copies for the publication;

· 30 hard copies

e.
a publicity plan for:

i)
briefing the general or specialist media about key components of the project;

ii)
the promotion of sales or other dissemination of the final product; and

· No plan

f. a budget for publication and dissemination, to form part of the itemized budget.

· See Annex A1 for details

Gender Concerns

12) Show how the objectives of the project provide benefits for women, where appropriate.  APEC Ministers have indicated (Framework for the Integration of Women in APEC) that benefits might include: increased involvement of women; taking account of the differences in women’s and men’s lives (gender analysis); and collection/use of sex-disaggregated data.

· Not applicable.  The project does not focus specifically on producing benefits for women.  However, collecting/utilizing sex-disaggregated data as well as identifying and developing different initiatives for women may be taken in the project if gender makes a difference in road safety improvement.  In the long term, all citizens will benefit from reducing road crashes.

13) Show how the participation of women has been/will be sought.  Show how women are involved in the planning, management, allocation of resources, and implementation of the project.

· Not applicable.  The participation of women has not been specifically sought in this project.  However, the participation of women in the management and implementation of the project is encouraged.
14) Provide a brief description of the way women will be able to participate equitably in the development and implementation of the project.
· Not applicable. 
15) Provide a brief description to show that the project will collect and use sex-disaggregated data (if available) to measure the project’s effects on women.

· Not applicable. 
16) Does the plan for the publication and dissemination of the project’s results include communication methods that are appropriate for women?  Questions that may be relevant include: Are women one of the target audiences?  Does the plan take account of women with low literacy and women with low access to electronic media?  Will the results be disseminated to women’s organizations? 

· Not applicable. 
17) Where appropriate, provide details of the project’s budget that are allocated to activities that address the specific needs of women.
· Not applicable. 
18) Provide details of how the project proponent will assess whether he/she has met the gender criteria for APEC projects and how he/she will measure the impact of the project on women. 

· Not applicable. 
Budget

19) An itemized budget for the project in the prescribed format.  Applications under the Operational Account should use the format at Annex A1.  Applications under the TILF Special Account should use the format at Annex A2.  The budget should illustrate the assumptions adopted (e.g. unit costs) for the computations.

· See Annex A1 for details

20) A timetable for the drawdown of APEC funding requested for the project, including details of any advance payment or instalment payment requested and justifications for such requests.

· APEC funding is requested to be paid within one month after each report is accepted.

· Progress Report 1: 20 % of total funding

· Progress Report 2: 40 % of total funding

· Final Report: 40 % of total funding

21) Details of any request for waiver or exception from the normal APEC financial rules with justifications. (Examples are from tendering requirements; for advance payment; for early disbursement (for TILF projects to begin before the receipt of the TILF contribution , normally in June); for government officials to receive funding; for active participants from travel-eligible economies to receive per diems)

· No request
Assessment of Project

22) With reference to your objectives stated in paragraph 1, provide detailed criteria (quantitative and qualitative) for how you will measure your results in the short and long term to know if your project has been successful.  State your current benchmarks for measurement, your target results from the project for each measurement criterion and the range of acceptable results both in numerical and percentage terms, where possible. 

· In the short term, the progress reports and final draft will be assessed by the RSEG Advisory Committee on the basis of: 

1. Achieving the objectives of the project,

2. Utilizing rational and feasible of approach and methodology,

3. Collecting and analyzing sufficient and necessary data,

4. Developing appropriate and feasible initiatives and action plans,

5. Fitting project time and budget.

· In the longer term, it is expected that participant Economies will reduce their road crashes by implementing effective counter-measures proposed in the project.
Annex A1

(1 of 1)

APEC Operational Account

Itemized Budget for Financial Year 2005

	Items
	
	
	APEC Funding (USD)
	Self Financing (USD)

	Direct Labour
	No. of Hours
	Unit Rate
	
	

	- Speaker’s Honorarium
	
	
	
	

	- Consultant (including Researcher) Fees
	
	
	50,0001
	

	- Consultant’s Secretary Cost
	
	
	
	

	Travel
	
	
	
	

	- Per Diem (including accommodation and “additional payment”)
	1 consultant x ((2 trips to TPT-WG x 2days + (1 field trip x 3days/economic x 3 economics)) 
	250 per day
	3,250
	

	- Airfare
	1 consultant x (2 trips to TPT-WG + 3 trips to 3 economics)
	2,000 per trip
	10,000
	

	
	No. of Copies
	Unit cost
	
	

	Publication of report (including distribution)
	30 hard copies, soft copies and posting on TPT-WG website
	
	1,000
	500

	Photocopying
	
	
	
	

	Communications (Phone/ Fax/ Mail/ Courier)
	
	
	2,000
	

	Total
	
	
	66,750
	


 1. The Consultant Fees represents the direct labour cost for the expert consultant over a one-year period.  The fee is not broken down into details because the Project Overseer wants to maintain flexibility and not prejudge or limit the consultant’s work plan.  For example, a consultant company may have  several experts working on the different parts of the project, and each requires several weeks or months depending on the company’s resources.  In sum, the USD 5,000 figure represents the estimated maximum total cost over a one-year contract period.
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       A1








�	If project straddles more than one year, please indicate the amount of funds required for each of the two financial years in question.
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