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Summary

This Request for Proposals (RFP) seeks to undertake the second phase of the project named “                                                                                                 ”  The project will be conducted under the guidance and oversight of the APEC Transportation Working Group and the project Advisory Committee.

The purpose of Phase II of the project is to develop the action plans to improve road transportation safety of voluntary Member Economics. The consultancy work is to undertake the following:

1.
Review the directions, resources and initiatives, which was suggested in project phase I, for improving road safety in the APEC Region.
2.
Collect and analyze information about specific road safety problems, constraints and related resources of voluntary Member Economics. 
3.
Develop initiatives that can be implemented in voluntary Member Economics to improve road safety problems.
4.
Develop individual action plans to improve road safety for voluntary Member Economics according to the initiatives..
Objective of the project

The objective of Phase II project is to recommend the action plans for the voluntary Member Economics to improve road safety.  The specific objectives of the Phase II consultancy are to: 

1. Review the directions, resources and initiatives for improving road safety in the Asia-Pacific Region developed in Phase I. 
2. Collect and analyze related information regarding road safety problems, constraints and resources of voluntary Member Economics.
3. Suggest initiatives and action plans that can be implemented in voluntary Member Economics for road transportation safety improvement.

Background

Road transportation safety issues affect the quality of life of all citizens in the Asia-Pacific Region.  Every year, all APEC Member Economies experience loss of significant social and economic resources including life, time, and property resulted from road crashes.  Tremendous investment is made by each Economy in order to reduce the loss.  Therefore, road transportation safety issues are important to all 21 APEC Member Economies.

APEC Transportation Working Group

At the 11th Transportation Working Group (TPT-WG) meeting in Seattle, United States, the importance of road transportation safety was brought up in the Head of Delegation & Shepherds' Meeting and received wide support from all APEC Member Economies.  Accordingly, this issue was addressed in the draft Joint Ministerial Statement and submitted for Ministerial consideration.
APEC Transportation Ministers

At the APEC Second Transportation Ministerial Meeting in Victoria, Canada, 1997, Ministers recommended in the Joint Ministerial Statement that the Transportation Working Group establishes a group of experts as the first step in enhancing road safety programs in the Region. (See Joint Ministerial Statement, Future Action Safe and Environment-Friendly Transportation Systems, Paragraph 12)

Following the instruction from APEC Transportation Ministers in Victoria, the Transportation Working Group establishes a Road Safety Experts Group (RSEG) to focus specifically on road transportation safety issues in the APEC Region.
In the beginning stage, the Road Safety Experts Group has conducted two projects (final reports named “Final Report for Phase I Questionnaire of Road Safety Experts Group “ and “Survey of Countermeasures for Improving Road Transportation Safety in the APEC Region“ are available at www.iot.gov.tw/apec_tptwg ).  The first project was to evaluate the possibility of maintaining a shared road accident database for the APEC Members.  This has been done by way of surveying and comparing the information of data items in the accident investigation reports and general safety statistics of each Member Economy.  Through this database, road safety experts can better understand the problems in the Region.

The second project identified the major road safety problems in the APEC Region, and collected effective counter-measures from APEC Member Economies to deal with these problems.  As a results, the Road Safety Experts Group identified twelve major road safety issues in the APEC Region.  In addition, a practice manual with effective counter-measures has been compiled based on the data collected from APEC Member Economies.  By sharing these experiences, it is expected to improve these major road safety problems more effectively.

Following the results of the above two projects, the Road Safety Experts Group considered how to implement counter-measures to improve road safety in the APEC Region.  Although the problems in road safety may not be exactly the same because of the different environments in each Economy, common characteristics and solutions of road safety improvements can be analyzed and be developed as initiatives implemented by all APEC Member Economies.

At the Third APEC Transportation Ministers Meeting in Lima, Peru, 2002, Ministers commend the work done by the Transportation Working Group and also direct future work of the Group.  In their Joint Ministerial Statement, Safe and Environment-friendly Transportation, Paragraph 15,

“Without limiting the ability of the Transportation Working Group to use its initiative in the future, we:

commend the Group for its efforts to identify major road transportation safety problems as a first step to improve road safety in the APEC region, and recognize the importance of the improvements in road safety and environment as one of the Group’s priorities; encourage the Group to consider enhancing its work by seeking cooperation with public and private sectors to address road safety as well as environmental concerns through, among other things, development of economically feasible and highly effective measures, and assisting economies to implement these measures;”
In order to develop initiatives for APEC Member Economies to implement low-cost highly effective measures for improving road safety in the APEC Region, three-phases project was proposed by RSEG to accomplish this goal.   Phase I of the proposed project “Compendium for Best Initiatives for Improving Road Safety” with APEC subsidy (TPT 01-2003) has been conducting in 2003.  Following the work of project phase I, this proposed project phase II was submitted as one of the priorities for APEC funding in the APEC Operational Account.

Project Context

The whole project includes three phases.  This Request for Proposals is only focused on Phase II of the project.

Phase I of the project is to develop a compendium of best initiatives for APEC Member Economies to improve road transportation safety in the Region. 

Phase II aims to develop individual action plans for voluntary Member Economies based on the initiatives developed in the first phase.

Phase III aims to conduct a pilot study involving both public and private sectors to implement low-cost highly effective measures for improving road safety in voluntary Member Economies.
Scope of Work for Phase II
Phase II aims to develop individual action plans for voluntary Member Economics based on the initiatives developed in the first phase.  The main output of Phase II is the action plans to improve specific road safety problems, which identified in Phase I, to voluntary Member Economics.


The scope of Phase II of the project is described as follows:

1. Design a detailed work plan for the project in the first progress report prior to the March 2005 for discussion in TPT-WG meeting.  The work plan should indicate the research approach, information to be collected and analyzed, and the expected output.

2. Review the directions, resources and initiatives for improving road safety in the Asia-Pacific Region developed in project Phase I.

3. Collect data regarding road safety problems, constraints and related resources of voluntary Member Economics.
4. 
· 
· 
5. 
6. Develop initiatives to improve road safety problems for voluntary Member Economics.  These initiatives should consider the feasibility, local characteristics and available resources including finances and manpower.
7. Develop individual action plans for improving road safety problems for voluntary Member Economics.  The action plans should consider the process of implementation, financing and sponsoring, evaluation methods, education and training measures, etc.

8. Provide the second progress report summarizing results prior to the August 2005 for discussion in TPT-WG meeting.

9. Provide a draft final report for comment to the Advisory Committee in November 2005.

10. Provide a final report including one soft and five hard copies to the APEC Secretariat and an electronic version for dissemination via APEC and TPT-WG Websites.

Additional duties of Consultant 

1. Provide and distribute copies of the first and second progress reports, as well as the draft final and final reports by prescribed due dates to the APEC Secretariat and the members of the Advisory Committee.  The Project Overseer will provide a complete mailing list.

2. Attend the TPT-WG meeting in spring and fall 2005, and discuss with the experts of RSEG.  If the experts group meeting is not held, the Project Overseer will circulate the progress report to all APEC Member Economies and send their comments to the consultant.
3. Provide the APEC Secretariat with a copy of all submissions forwarded to the Advisory Committee.

4. Provide each APEC Member Economy and APEC Secretariat with a paper and computer disk version of the final report.

Timetable and Deliverables

The proposed timetable for the completion of the project is as follows: 

	1. Deadline for submission of proposals to the Project Overseer,
	January 2005

	2. Proposal evaluation and bid selection by the Advisory Committee,


	February 2005

	3. Negotiation of contract details between the APEC Secretariat and the successful tender,

	February/March 2005

	4. Submission of the first progress report for consideration at the TPT-WG meeting,


	March 2005 (four weeks before the meeting)

	5. Submission of the second progress report for consideration at the TPT-WG meeting,


	August 2005 (four weeks before the meeting)

	6. Submission of a draft final report,


	November 2005

	7. Feedback on the draft final report from Advisory Committee,
	December 2005

	8. Submission of the final report including paper and computer disk copies, and all claims.
	February 2006


Qualifications of Consultant

Consultants should demonstrate their ability to meet the project requirements in a formal proposal incorporating the following components:

1. An outline of the approach to the task and the methodology to be applied,

2. Qualifications and experience of the project team,

3. A timetable to deliver project outcomes,

4. An itemized budget.

Selection Process

Consultants will be selected by the project Advisory Committee on the basis of:

1. Awareness of the objectives of this project,

2. Logic and feasibility of approach and methodology,

3. Experience and qualifications of consultant personnel,

4. Awareness of the objectives of the APEC and the goals of the Road Safety Experts Group,

5. Feasibility of time and budget arrangement.

Budget

The budget allocated for this project is up to US$                     .
The consultant is required to prepare a detailed itemized budget in submitting their proposal, including a specification of:

· Consultancy fees and administrative support charges, with unit cost and the number of hours/days proposed to be devoted to the project;

· Publishing costs and other administrative costs associated with the project, such as postage and communication.

· Travel expenses (included in the available budget) for the contractor to attend the TPT-WG meeting will be reimbursed by the APEC Secretariat, subject to signing of a separate undertaking by the traveler prior to the meeting and in line with APEC travel regulations.

Submission of Proposals

The Bidder shall lodge one original and three copies of its detailed Proposal.  An electronic version should also be submitted at the same time. Decisions will be taken on the basis of the original hard copy written Proposal. In the event of any discrepancy between the original and copy thereof, information contained in the original shall be accepted as correct and shall prevail over any statements contained in the copies. Proposals shall be enclosed in a sealed envelope or package, clearly labeled and lodged via registered mail or courier by 17:00 on 24 January 2005 (the “Closing Time”) at the following address -

Attention:  Mr. Kaikuo CHANG
Institute of Transportation, MOTC
7F 240 Tunhwa North Road, Taipei 105, Taiwan
E-mail: kaikuo@iot.gov.tw
 (TENDER:: Initiatives for Improving Road Safety - Phase II)

Proposals lodged in any manner other than as detailed in this paragraph shall be deemed to be invalid and will be excluded from consideration.


CONTRACT


If the Proposal of the Bidder is accepted by the APEC Secretariat, the Bidder shall execute a contract in a standard form (“the Contract”) within the time period specified by the APEC Secretariat.


ACCEPTANCE OF PROPOSALS


The APEC Secretariat reserves the right to accept any or no Proposal, or any part of parts of a proposal, at its sole discretion.


ADDENDA TO REQUEST FOR PROPOSALS

The APEC Secretariat may, at its sole discretion, vary the Request for Proposals before the Closing Time.

Conditions of this Request for Proposals
1.
APEC PREFERENCE PROGRAM

It is the policy of APEC to award contracts to firms from Member Economies when this can be done consistent with an expectation of efficient performance of the Contract, at prices no higher than are obtainable elsewhere, and which can be done without restricting competition. If subcontractors are used, the Contractor shall use its best efforts to place subcontracts in accordance with this policy.

2.
ASSIGNMENT

Assignment of the Contract or any benefit arising thereunder or any interest therein will be grounds for terminating the Contract at the option of the APEC Secretariat.

3.
CHANGES TO SCOPE OF CONTRACT

The terms of the Contract may be varied only by written agreement between the APEC Secretariat and the Contractor.

4.
CONTRACTOR LIABILITY FOR PERSONAL INJURY AND/OR PROPERTY DAMAGE

The Contractor indemnifies and holds harmless the APEC Secretariat for loss or damage or injury suffered by any person, however and wherever caused, by the Contractor, its employees, agents and contractors during the performance of the Contract.

5.
DEFAULT

5.1.
In the event of a Default by the Contractor, the APEC Secretariat shall write to the Contractor setting out the Default. If the Contractor fails to remedy the Default within the time specified in writing by the APEC Secretariat, the APEC Secretariat may forthwith terminate the Contract without prejudice to the rights of any parties accrued to the date of termination.


5.2.
A Default means any breach of a condition of the Contract or any substantial breach of a warranty in the Contract, including, but not limited to:



(a)
failure to perform the Contract within the agreed time, or



(b)
failure to deliver equipment of adequate capability, quality or reliability.

6.
DISPUTES

In the event of any dispute concerning the meaning to be given to any term in the Contract, a determination by the APEC Secretariat in writing as to the meaning shall be final and conclusive.

7.
EXAMINATION OF RECORDS

The APEC Secretariat, or its designated representative, shall have access to the Contractor's directly relevant books, documents, papers, and other records involving transactions related to the Contract.  This access shall commence from the date of signing of the Contract and shall continue for a period of 3 years following the completion of the Contract.

8.
RIGHTS IN DATA - GENERAL

The APEC Secretariat shall be deemed the owner of, and shall be deemed to have full rights (including copyright) in all data, regardless of form, format, or media, resulting from performance of the Contract, all data regardless of form, format, or media, used in performing the Contract; all data delivered under the Contract constituting manuals or instructional and training material; all processes delivered or furnished for use under the Contract; and all other data delivered under the Contract.


Subject to the prior written approval of the Executive Director of the APEC Secretariat (“the Executive Director”), the Contractor may have the right to use, release to others, reproduce, distribute, or publish any data first produced or specifically used by the Contractor in the 


performance of the Contract.  For example, the information may be used to promote economic development with any benefits accruing to the originator.


The APEC Secretariat may deliver to the Contractor data necessary for the performance of the Contract.  Title to APEC Secretariat furnished data remains with the Secretariat.  The Contractor must use any data which it receives from the APEC Secretariat only in connection with the Contract.


To the extent it receives or is given access to data necessary for the performance of the Contract which contains restrictive markings, the Contractor shall treat the data in accordance with such markings unless otherwise specifically authorized in writing by the Executive Director.


The Contractor shall not disclose any information received or generated under the Contract, unless its release is approved in writing by the Executive Director and shall assert any privilege allowed by law to defend vigorously the APEC Secretariat’s rights to confidentiality.

9.
SUSPENSION OF WORK

The Executive Director may, at any time, by written order to the Contractor, suspend all, or any part, of the work, if any, being carried out by the Contractors, its officers, employees, agents or subcontractors, for a period of up to 90 days after the order is delivered to the Contractor, and for any further period as the circumstances may require at the discretion of the Executive Director.  Upon receipt of the order, the Contractor shall immediately comply with its terms and take all reasonable steps to minimize the costs incurred by the stoppage relevant to the work covered by the order.  Any associated adjustment to the Contract price and/or time for completion will be negotiated between the Executive Director and the Contractor.

10.
TERMINATION FOR CONVENIENCE OF THE SECRETARIAT

The Executive Director, by written notice and without giving any reasons therefor, may terminate this Contract, in whole or in part as he sees fit by issuing a Notice of Termination.  If this Contract is terminated, the rights, duties, and obligations of the parties, including compensation to the Contractor, shall be negotiated between the Executive Director and the Contractor, but in no event shall it exceed the total value of the Contract.


After receipt of a Notice of Termination and except as directed by the Executive Director, the Contractor shall immediately stop work as specified in the notice.


After termination, the Contractor shall submit a final termination settlement proposal to the Executive Director in the form and with the certification prescribed by the Executive Director.  If the Contractor fails to submit the termination settlement proposal within the time allowed, the Executive Director may determine, on the basis of information available, the amount, if any, due to the Contractor because of the termination and shall pay the amount so determined.

11.
LANGUAGE

All drawings, documents, information, correspondence, test reports and such like items shall be in the English language.

* * * * *
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