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23rd APEC TRANSPORTATION WORKING GROUP MEETING

BEIJING, CHINA, 19-23 APRIL 2004
PROGRESS REPORT ON THE PROJECT “ELECTRONIC INTRA PORT COMMUNITIES DISCUSSION GROUPS” TPT 01/2003T

For the Electronic Commerce Group (Host) and Port Experts Group (Information)

Project Objectives and Scope

The purpose of the project is to improve information exchange within two APEC port communities by establishing pilot intra port discussion groups (involving key port stakeholders such as port authorities, stevedores, container terminal operators, freight forwarders, customs agencies etc). 

It is expected that these groups will evolve into working committees dedicated to the ongoing improvement of the ports’ operating efficiency in an end-to-end supply chain context. The project will include the provision of a generic website tailored to suit each of the two selected port communities to enable the interactive exchange and dissemination of information.

Background

APEC TPT-WG’s recent research has demonstrated that the lack of suitable forums for port stakeholders’ transactions was a key factor inhibiting the development and uptake of e-business and associated business processes in many port communities. The research recommends inter alia that 

‘Even for the advanced APEC economies, there is a need to provide information, encouragement and practical advice to all local members of the Transportation Chain (particularly small to medium enterprises) as to how these global initiatives are being, or are to be, addressed in their community. 

In addition, emerging technologies such as XML (Internet-based Extensible Mark-Up Language, making eCommerce potentially easier and cheaper to install) and global initiatives such as Bolero (global message exchange through a trusted third party handling Bill of Lading, Letter of Credit, etc.) need to be monitored, explained and considered for adoption within the local community. 

An Internet site (with broad ownership, not dominated by any particular community member) could be an appropriate vehicle for this, and should include/encourage community discussion. APEC may consider developing a generic ‘informational’ Internet site for port communities that can be easily tailored to each economy’s situation. The Internet site of the ‘Port Community of Rotterdam’ is a good model for information dissemination.’

The research found that even in economies that are most advanced in terms of the wide adoption of the Internet, e-commerce and e-business, a large number of Small and Medium Enterprises - SMEs (associated with the international transportation chain) are not yet e-commerce-enabled. Some port administrations in advanced economies are not computerised. It was suggested that the first step to adoption of new technologies within these SMEs is to educate the broader port community, and to identify the potential business benefits to each community member.  

In this regard, the research recommended as an educational service to the general port community, to establish a ‘port community group’, with its own web site to gather, filter and disseminate e-commerce information and useful links to other e-commerce sites (within their economy and overseas). The key messages for promotion were efficiency, savings, affordability, interoperability, and the ease of installation, operation and use of e-commerce and e-business technologies. 

The project responds to calls by APEC Leaders and Ministers that measures be undertaken to facilitate the ability to access and harness new technologies to improve the transportation system of the region.

Progress since the TPT-WG22 Meeting in September 2003, Busan, Korea 

The project is progressing according to the timetable, with developments since the last TPT-WG 22, Busan as follows: 

August – September 2003
Five APEC economies (Australia, Peru, Philippines, Thailand, and Vietnam) were approached to participate in the project. Peru and Vietnam offered their respective ports: Callao port (Peru) and Saigon port (Vietnam).
Project consultant Tranzteknik conducted a preliminary study into issues for discussion on the uptake of e-commerce in port environments. The report from this study is available at the Callao Port Community website was set up specifically for this project: http://callao.portcommunity.info. The studies identified the key factors that either inhibit or encourage the uptake of e-commerce by port communities.

September – October 2003
The project consultant conducted the first visit to the two ports in September and October 2003 to present the key concepts and rational behind the project to community stakeholders and also to explain the benefits in order to encourage their participation. Both ports agreed to set up an Electronic Intra-port Community Discussion Group 

January 2004
A major aspect of this Discussion Group project was the Port Community Website and Online Forums for participating ports. In January 2004, two sites (both the local language and English) were developed for each port and have access to the same database:

Saigon Vietnamese site:

http://saigon.portcommunity.info/
Saigon English site:


http://saigon.portcommunity.info/en
Callao Spanish site:


http://callao.portcommunity.info
Callao English site:


http://callao.portcommunity.info/en
A series of tests was conducted to ensure the online facilities met the requirements and capabilities. 

In addition to the Online Forum, these websites also service the community by providing a Port Directory and Event Directory. The Port Directory enables stakeholders to register their company details under specific service categories to enable potential customers to find services providers easily. The Event Directory enables stakeholders to promote upcoming events that concern Port Community members.

March 2004
The consultant conducted a second visit to Saigon and Callao in March 2004 to hold workshops with community stakeholders to identify impediments to the uptake of eCommerce; to reinforce the benefits of using the Discussion Group to create collaborative eCommerce solutions; and to train community members to initiate discussions and contribute to discussion threads on the on-line forum so that other stakeholders may also participate in topics of interest.

Workshop outcomes include: 

· 8 discussion topics were posted in the Callao Online Forum and 3 in the Saigon Online Forum;

· 12 companies have registered in the Saigon Port Directory and 6 in the Callao Port Directory.
The remaining project development (website update) - April to December 2004 includes:

· Further raising awareness of the benefits of the websites in particular relating to the use of e-commerce between community members, using a variety of methods such as advertising and editorials in local trade journals, directly contacting stakeholders, requesting members who are currently involved in the websites and on-line forum to promote these facilities to other members; and

· Support for stakeholders’ e-commerce initiatives either by providing technical input directly or by facilitating discussions with other stakeholders. 

Recommendation

· That the TPT-WG note progress of the project.
Prepared by Peter Siripol, Project Manager, peter.siripol@dotars.gov.au 
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