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Background

The Paperless Trading Demonstration Project - Electronic Transmission of the SANCRT Message was initiated by Australia, who submitted a formal project proposal at the 17th TPT-WG meeting in March 2000.  The TPT-WG endorsed the proposal and it received final approval for funding by the BMC in July 2000.  The total sum of US$90,500 was allocated for the project from the TILF account.

To ensure the success of this project intensive liaison between a large number of stakeholders, including industry as users of health certificates, customs and quarantine authorities, technology solutions providers, etc, was necessary.  In order to fully utilise this communication process to design a project that would achieve the best possible result for all stakeholders, the start of the project was suspended for one year.

The Request for Proposal was posted on the APEC Secretariat website and in October 2002 the contract was awarded to Dialectrics Pty Ltd.  The final report was submitted in June 2003 and endorsed at the 22nd TPT-WG meeting in Busan from 1-5 September 2003.  It was agreed at that meeting that the recommendations of the final report would be considered in more depth at the 23rd TPT-WG.

Project Objective

The purpose of this project was to identify institutional barriers to the removal of paper requirements used by the dairy industry in international cross-border trade within APEC, provide solutions and conduct demonstration activities.
The project achieved this by conducting demonstrations using the electronic health certificate, “E-cert”, as a potential solution to the removal of the paper health certificate.  The project was based on Australia as the ‘exporting’ economy, with Canada, Japan and the USA participating as the selected ‘importing’ economies.

Project Methodology

The project was conducted in three stages.  The first stage predominantly examined the Australian export processes and the documents needed to be prepared for the three selected economies.  The second stage more closely analysed the importing processes using the practical demonstration of the “E-cert” to track paths from the originating authority of an economy’s requirements through to practical usage of the “E-cert” in the field along their supply chain.  The final stage consolidated the findings of the project and proposed some suggested solutions.

Major Findings

The project identified the major barriers to achieving paperless trading, categorising these under broader headings of technical considerations (eg. format of electronic documents), legal considerations (eg. regulatory requirements), financial information (eg. conservatism of banks), Government issues (eg. political pressures in the form of tariffs, non-tariff barriers, etc.) and non-Government issues (eg. capabilities of developing economies to adopt technologies).

It was found that different economies had their own individual methods of accepting products being imported.  Importing procedures differed and different sets of documents were applicable to different economies.  One of the major findings of the project was that the “E-cert” is a specialist document in a total ‘set’ of documents needed to progress shipments through a supply chain.

It was recommended that in order to achieve paperless trading it is necessary to communicate the total set of documents to all members of the supply chain who normally receive information from those paper based documents.  The composition of this set of documents varied according to additional optional documents or variations to the base documents required by the trading economy, but could range from six documents to greater than twenty.

Four key documents were identified as the main restrictions to full electronic transmission of a basic ‘set’ of documents, and as critical to achieving paperless trading – the Bill of Lading, the Health Certificate, the Certificates of Analysis and Inspection Certificates.

Suggested solutions were proposed for each of these documents, although these solutions are more avenues to be explored rather than actual recommendations.  The report concluded that there is a large number of government and non-government bodies involved in cross border trading, and that any solution must be arranged with their knowledge and cooperation.

The suggested solutions to achieve practical paperless trading proposes three fundamental approaches:

· convert existing documents into an electronic form; or

· provide information in an electronic form to better suit the specific requirements of trading economies; or

· seek alternative information routes or practices.







