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1 BACKGROUND 

1.1 Objective

The objective of this visit was to provide ongoing support and guidance to the core Electronic Intra-port Discussion Group that was formed during Tranzteknik’s first visit to Saigon in September 2003. 

By the end of this visit, it is intended that key stakeholders of Saigon port community are clear about the objectives of the Electronic Intra-port Discussion Group project and are familiar with how to use the resources provided by APEC to support the uptake of electronic commerce in the port environment. These resources include the Saigon Port Community Website (http://saigon.portcommunity.info), the Online Forum (http://saigon.portcommunity.info/forums) and technical support from Tranzteknik on issues related to implementing IT in the port environment. 

It intended that this Discussion Group will: 

1. Act as a platform for communication between port stakeholders who are committed to simplifying and automating the documentation procedures at Saigon Port. The first step towards achieving this is gaining a greater understanding of each other’s business, particularly from an information requirements perspective;

2. Facilitate the dissemination of information on current concepts and technologies related to port community systems.

3. Encourage the development a ‘community’ culture and create opportunities for members to work together towards improving the efficiency and effectiveness of the logistics chain at Saigon.

The visit also aimed to explain to port stakeholders who were not present at the earlier visit, the rationale and context of the project, the potential benefits for participants and the methodology that will be used to managed and guide the Discussion Group. 

1.1.1 Acknowledgements

Tranzteknik would like to thank Saigon Port for their support of this project. The efforts of their officials were directly responsible for making this trip a success. 

2 SUMMARY OF meetings attended

2.1 1st March 2004

2.1.1.1 10h00  – Meeting with Ho Kim Lan, Manager International Relations, Saigon Port 

2.1.1.2 Attendees:

Ho Kim Lan, Manager International Relations, Saigon Port 

Mr. Arnold Miranda, Managing Director, Tranzteknik & APEC Consultant
2.1.1.3 Key points of discussion:

· Mr. Ho briefed Mr Miranda on the preparations that Saigon Port had been doing for the workshop that afternoon. He provided a list of invitees.

· Mr. Ho stated that he believed this project could bring great benefit to the port community. He hoped the level of participation by port stakeholders would increase gradually to make the Discussion Group more effective.

· Mr. Ho and Mr. Miranda discussed ways to improve the level of participation of stakeholders in the Intra-port Discussion Group project. Mr Ho explained that there was a culture of ‘wait-and-see’ amongst stakeholders and no one was willing to take the first step. To address this, it was agreed that Mr. Ho would create several postings to which other stakeholders could respond. This would also serve as an example of how to use the online forum.

· Mr Ho also explained the need to have some tangible e-Commerce projects arising through the discussion group. This would demonstrate to the stakeholders that the Intra-port Discussion Group was producing tangible results which in turn would encourage them to participate more actively.  Mr. Miranda acknowledged this and agreed to cooperate with Mr. Ho to explore the development of such projects. 

2.1.2 14h00 – Presentation to Port Community members and Forum Workshop

2.1.2.1 Attendees: 

Mr. Le Cong Minh, Director General, Saigon Port 

Mr. Tyron Le, Vice President, Bix Department, Evergreen Vietnam Corp. 

Mr. Robert Tran, Manager, BIZ-EP1, Evergreen Vietnam Corp.

Mr. Tran Dong Kinh, Marketing Executive, Vinafood 2 

Ms. Thy, Vinafood 2

Mr. Van Nhat Tung, Sales Executive, Zim Goldstar Lines 

Mr. Dang Ngoc Thuy, Manager, Agency Department, Saigon Port

Ms Nguyen Thanh Ha, Marketing Manager, Saigon Port 

Ms. Nguyen Thi Phuong Nga, Vice Director, Operations Center, Saigon Port

Mr. Le Huu Thanh, Vice Director, Nha Rong Stevedoring Company, Saigon Port

Mr. Mai Van Cu, Vice Director, Tan Thuan 1 Stevedoring Company, Saigon Port

Mr. Dao Ngoc Hai, Vice Director, Khanh Hoi Stevedoring Company, Saigon Port

Mr. Tran Huu Dung, Asst. Manager, IT Department, Saigon Port 

2.1.2.2  Key points of discussion

· Mr Miranda conducted a presentation covering:

· Background of the project and APEC TPT-WG’s rationale for conducting this initiative

· Overview of transactions in the port that can be conducted in electronic form

· How IT can help achieve a higher level of transparency to comply with security initiatives.

· Benefits of electronic commerce

· Expected results from this project

· Objectives of the discussion group

· Major stages of this project

· Case studies covering successful implementation of Port Community Systems

· Demonstration of Saigon Port Community System

· Demonstration and tutorial on how to use the Online Forum.

· This was followed by a workshop where all participants worked together to brainstorm some of the issues faced by the port. These issues were not posted onto the Online forum because participants preferred to discuss their views within their companies first before posting on the online forum. 

· Some of the issues raised by the participants included 

· Uncertainty about the relocation of Saigon port and the impact this is having on productivity

· Lack of transparency in the freight chain particularly where government authorities are involved such as Customs

· The institutional requirement for paper documents where electronic is already available.

· The pressure on service providers including Saigon Port to lower their fee structure to compete with neighbouring ports

· The lack of information to make effective decisions related to port operations

· Mr. Miranda advised participants to review these issues and post them on the online forum so that a more comprehensive discussion could be conducted effectively. 

· He also encouraged participants to support the Discussion Group by attending periodic face-to-face meetings that Saigon Port organises.

2.1.3 17h00 – Meeting with Mr. Ho Kim Lan to review the outcome of the meeting and further action

2.1.3.1 Attendees

Ho Kim Lan, Manager International Relations, Saigon Port 

Mr. Arnold Miranda, Managing Director, Tranzteknik & APEC Consultant
2.1.3.2 Key points of discussion

· It was agreed that the workshop was successful and provoked a healthy level of interaction and discussion amongst participants.  However continued effort was needed to encourage ongoing participation by Saigon Port stakeholders.

· It was agreed that Tranzteknik and Saigon Port would look for other opportunities to cooperate where Tranzteknik can contribute towards the development of eCommerce in Saigon Port. One area where Tranzteknik will seek to provide expertise is the use of XML to exchange electronic messages between stakeholders. 

3 Achieved during this visit:

· Agreement from all Saigon port community workshop attendees to support the Electronic Intra-port Discussion Group by registering in the Online Port Directory and through active participation in the Online Forum (http://Saigon.portcommunity.info).

There are 12 organisations currently registered on the port directory. This number will be enhanced through targeted advertising and other initiatives to publicise the website.

· Received commitment from several key stakeholders to actively participate in the online discussion forum.

There are currently 3 topics posted by community members under the Port Operations & Development category.

· Demonstrated the working of the website and forum to a selection of port community members.

· Conducted a workshop where community members experienced working together to evaluate and solve common problems.

4 NEXT STEPS

The following actions will be taken in the short term to capitalise on the momentum and enthusiasm generated during this visit:

Task Description
Who
Date

Develop a plan to continue publicising the Saigon Port Community website.
Mr Ho Kim Lan (Saigon Port)

Mr Arnold Miranda (Tranzteknik)
March 2004 – Dec 2004

Continue direct communication with individual port stakeholders to encourage continued participation in the Online Forum.
Mr Ho Kim Lan (Saigon Port)

Mr Arnold Miranda (Tranzteknik)
March 2004 – Dec 2004

Guide and encourage community members to present issues to the covered by the Discussion Group 
Mr Ho Kim Lan (Saigon Port)

Mr Arnold Miranda (Tranzteknik)
March 2004 – Dec 2004

Organise regular face-to-face meetings of community members to consolidate discussions and create action plans
Mr Ho Kim Lan (Saigon Port)


March 2004 – Dec 2004
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