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1 BACKGROUND 

1.1 Objective

The objective of this visit was to provide ongoing support and guidance to the core Electronic Intra-port Discussion Group that was formed during Tranzteknik’s first visit to Callao in September 2003. 

By the end of this visit, it is intended that key stakeholders of Callao port community are clear about the objectives of the Electronic Intra-port Discussion Group project and are familiar with how to use the resources provided by APEC to support the uptake of electronic commerce in the port environment. These resources include the Callao Port Community Website (http://callao.portcommunity.info), the Online Forum (http://callao.portcommunity.info/forums_es) and technical support from Tranzteknik on issues related to implementing IT in the port environment. 

It intended that this Discussion Group will: 

1. Act as a platform for communication between port stakeholders who are committed to simplifying and automating the documentation procedures at Callao Port. The first step towards achieving this is gaining a greater understanding of each other’s business, particularly from an information requirements perspective;

2. Facilitate the dissemination of information on current concepts and technologies related to port community systems.

3. Encourage the development a ‘community’ culture and create opportunities for members to work together towards improving the efficiency and effectiveness of the logistics chain at Callao.

The visit also aimed to explain to port stakeholders who were not present at the earlier visit, the rationale and context of the project, the potential benefits for participants and the methodology that will be used to managed and guide the Discussion Group. 

1.1.1 Acknowledgements

Tranzteknik would like to thank the Peruvian Ministry of Transport and Communication for their support of this project. The efforts of the Ministry’s officials were directly responsible for making this trip a success. 

2 SUMMARY OF meetings attended

2.1 7th March 2004

2.1.1.1 14h00  – Meeting with Mr Guillermo Acosta, Local Coordinator of Callao Port Discussion Group. 

2.1.1.2 Attendees:

Mr. Guillermo Acosta, Advisor for the Directorate General of Water Transportation, Ministry of Transport and Communication (MTC), Peru
Mr. Arnold Miranda, Managing Director, Tranzteknik & APEC Consultant
2.1.1.3 Key points of discussion:

· Mr. Acosta briefed Mr Miranda on the development in the port community since Mr. Miranda’s last visit in September 2003. The key issues included:

· That there was significant unsettlement amongst the port community during this period because of an event unrelated to the launch of the APEC Port Discussion Group. This event was the imminent passing of new legislation covering aspects of Callao port operation. Some tension existed between different parties and as such the Port Discussion Group had not attracted much attention during this period. (Mr Miranda suggested that the discussion about the new port legislation could have been conducted effectively using the Discussion Group’s Online Forum platform).

· Mr Acosta also reported that a small group of stakeholders had established a subgroup within the port community. This group was strongly represented by the main shippers’ groups like CONUDFI and the Lima Chamber of Commerce. The group was currently evaluating a system from Valencia, Spain that aimed to enforce quality control on the delivery of services at the port. (Mr Miranda again suggested that this group also would benefit by using the Online Forum facilities provided by APEC to conduct their discussion). 

· Mr. Acosta briefed Mr. Miranda on the schedule of meetings he had arranged for this visit.

2.2 8th March 2004

2.2.1 09h00  – Meeting with APEC liaison Director General of the Planning and Budget Office and TPT-WG Focal Contact Point
2.2.1.1 Attendees

Mr. Rafael Farromeque, Director General of the Planning and Budget Office and TPT-WG Focal Contact Point;
Mr. Guillermo Acosta - MTC

Mr. Arnold Miranda,  APEC – Tranzteknik

2.2.1.2 Key points of discussion:

· Mr. Miranda presented the objectives of the visit to Mr Farromeque and also a summary of the achievements since his last visit to Peru. This included the completion of the Callao Port Community website and online forum. 

· Mr Farromeque briefed Mr Miranda on the current issues facing the Callao Port and how these may affect the outcome of this project. It was agreed that the Port Disucssion Group project was an excellent opportunity for forward any initiatives that would unite the port community. 

· Mr. Farromeque expressed his gratitude to APEC TPT-WG and Mr. Miranda for supporting the development of eCommerce in Callao. Likewise, Mr Miranda expressed his gratitude to Mr Farromeque for his commitment to support the project.

2.2.2 10h00  – Briefing to Director General of the Directorate General of Water Transportation
2.2.2.1 Attendees

Mr. Pablo Aramburú Gardener, Director General of the Directorate General of Water Transportation – MTC
Mr. Guillermo Acosta - MTC

Mr. Arnold Miranda,  APEC – Tranzteknik

2.2.2.2 Key points of discussion:

· Mr. Miranda presented the objectives of the visit to Mr Aramburú and also provided a summary of the achievements since his last visit to Peru. This included the completion of the Callao Port Community website and online forum. 

· Mr Aramburú promised his department’s continued support of the Port Discussion Group project. 

· It was agreed that once it was set up in the near future, the Port Authority, would be an ideal body to run the Callao Port Discussion Group. In the meantime, the Discussion Group would continue to be coordinated by Mr Acosta of the MTC.

2.2.3 17h00 – Meeting with Mr. Cristian Calderón R, Partner. - ESTUDIO CALDERÓN & ASOCIADOS
2.2.3.1 Attendees
Mr. Arnold Miranda,  APEC – Tranzteknik

Mr. Cristian Calderón R, Partner. - ESTUDIO CALDERÓN & ASOCIADOS (Mr Calderón was a member of the Port Community Group formed specifically to look into a Quality Assurance program from the Port of Valencia). 

2.2.3.2 Key points of discussion:

· Mr. Calderón provided a brief overview of an activity his group was performing which concerned the evaluation of a Quality Assurance program from the Port of Valencia. Mr Miranda explained how the APEC-sponsored Port Discussion Group project would complement the efforts of Mr. Calderón’s group. By using the online forum, members of his group could exchange information more effectively at any time. It was also pointed out the two initiatives were not in any way competitive and was in fact complementary.

· Mr. Calderón agreed that using the APEC Discussion Group platform would improve the effectiveness of his group’s discussions.  He agreed to propose this idea to his group’s members.

· It was also agreed that since both initiatives had the same overall objective of improving the efficiency of the freight-chain, collaboration would benefit more port community members.

2.3 9th March 2004

2.3.1 10h00 – Delivery of presentation and workshop with selected MTC staff

2.3.1.1 Attendees: 

Selected MTC management staff from the Marine and Planning divisions. 

Mr. Arnold Miranda, Tranzteknik & APEC Consultant

2.3.1.2 Key points of discussion

· Mr Miranda used this opportunity to conduct a presentation on this project to selected MTC staff members. The objective of the presentation was to provide MTC staff with an overview of the project. Feedback received from attendees was used to improve the effectiveness of the presentation and workshop to be conducted later that afternoon with key stakeholders of the port. 

2.3.2 14h00 – Presentation to Port Community members and Forum Workshop

2.3.2.1 Attendees: 

Cesar Aza Santillana (Sub-Gerente Terminal Almacenamiento) – RANSA

Cristian Calderón Rodríguez - CAMARA DE COMERCIO DE LIMA

Daniel Llanos -  SUNAT ADUANAS

Flor de Maria Febres Zapata - SUNAT ADUANAS

Ivan Vivanco - TRAMARSA

Javier Portal - ASOCIACION PERUANA DE AGENTES MARITIMOS

Gregorio Tello – ENAPU

Juan Carlos Leon Siles – CONUDFI

Ivan Llanos – DICAPI

Fernando Fauche – DICAPI

Marjorie Mellet Portocarrero – CONUDFI

Pedro Velasquez Gutierrez - SANIDAD MARITIMA CALLAO

Walter Alvarez Vargas (Encargado Area Adm.) - SANIDAD MARITIMA CALLAO

MTC management staff from the Marine and Planning divisions. 

Mr. Arnold Miranda, Tranzteknik & APEC Consultant

2.3.2.2 Key points of discussion

· Mr Miranda conducted a presentation covering:

· Background of the project and APEC TPT-WG’s rationale for conducting this initiative

· Overview of transactions in the port that can be conducted in electronic form

· How IT can help achieve a higher level of transparency to comply with security initiatives.

· Benefits of electronic commerce

· Expected results from this project

· Objectives of the discussion group

· Major stages of this project

· Case studies covering successful implementation of Port Community Systems

· Demonstration of Callao Port Community System

· This was followed by a workshop where participants worked in groups of 5 to brainstorm some of the issues faced by the port and then post their findings on the online forum (see http://callao.portcommunity.info). Some participants also replied to these posts either commenting or requesting more information. This was also accompanied by some face-to-face discussion about issues that were common to most participants. One area of common interest were issues related to declarations to the Customs Authority.

2.4 10th March 2004

2.4.1 10h00 – Meeting with CONUDFI

2.4.1.1 Attendees

Mr. Juan Carlos Leon – CONUDFI

Ms. Majorie Mellet - CONUDFI

Mr. Arnold Miranda, Tranzteknik & APEC Consultant

Mr. Guillermo Acosta, MTC

2.4.1.2 Key points of discussion

· Mr Leon provided an overview of the initiative his group (same group as Mr Calderon).

· Mr Miranda explained how Mr. Leon’s group’s initiative could benefit from using the infrastructure provided by the APEC Intra-port Discussion Group project. The key components of this infrastructure were the Port Community Website including the Online Forum and the IT expertise of Tranzteknik. 

· Mr Miranda explained that Tranzteknik’s was committed to this project until December 2004 and would support the port community in any way it can, including updates to the website and online forum. Tranzteknik would also periodically post information about the use of IT in port environments as a resource for Callao Port Community members. 

2.4.2 13h00 – Meeting with senior Ministry of Communication officials to review the success of the workshop and evaluate subsequent action.

2.4.2.1 Attendees

Mr. Pablo Aramburú Gardener, Director General of the Directorate General of Water Transportation – MTC
Mr. Rafael Farromeque, Director General of the Planning and Budget Office MTC and TPT-WG Focal Contact Point
Mr. Guillermo Acosta, MTC

Mr. Arnold Miranda, Tranzteknik & APEC Consultant

2.4.2.2 Key points of discussion

· Mr Miranda explained what he had achieved through this visit.

· He also provided more clarity on the nature of this discussion group project and how it differed from project involving any specific technological solution. 

· Mr Miranda also requested assistance to address one area that required more attention and this was the failure to get an outright commitment from a port community subgroup representing mainly shippers’ interests within the port community, to support the Intra-port Discussion Group project. It was decided that this support could be achieved if Mr Miranda and Mr Farromeque held a private meeting with Mr Eduardo Amorrortu, who was very influential among this sub-group. A meeting was set up by Mr Aramburú for 17h00 that evening.
2.4.3 17h00 – Meeting with Eduardo Amorrortu

2.4.3.1 Attendees

Mr. Eduardo Amorrortu – Argon Trading International SA (representing the Lima Chamber of Commerce)

Mr. Rafael Farromeque, Director General of the Planning and Budget Office MTC and TPT-WG Focal Contact Point
Mr. Arnold Miranda, Tranzteknik & APEC Consultant

2.4.3.2 Key points of discussion

· Mr Miranda conducted a presentation covering:

· Background of the project and APEC’s rationale for conducting this initiative

· Overview of transactions in the port that can be conducted in electronic form

· How IT can help achieve a higher level of transparency to comply with security initiatives.

· Benefits of electronic commerce

· Expected results from this project

· Objectives of the discussion group

· Major stages of this project

· Case studies covering successful implementation of Port Community Systems

· Demonstration of Callao Port Community System

· Mr. Amorrortu stated that this presentation made him clearer about the objectives of this APEC project and online facilities provided by APEC. 

· Mr. Amorrortu provided an overview of the initiative his group is taking on (this is the same initiative described by Mr Calderon).

· Mr Miranda explained how this initiative could benefit from using the infrastructure provided by the APEC Intra-port Discussion Group project. Mr Amorrortu stated his group could benefit from using the facilities provided by the APEC Port Discussion Group project including the Port Community Website, Online Forum and the IT expertise of Tranzteknik. 

· Mr. Amorrortu agreed to support the APEC Port Discussion Group project and promised to encourage other group members to support the project as well.

· Mr Miranda explained that Tranzteknik’s was committed to this project until December 2004 and would support the port community in any way it can, including updates to the website and online forum. Tranzteknik would also periodically post information about the use of IT in port environments as a resource for Callao Port Community members. 

3 Achieved during this visit:

· Agreement from all Callao port community workshop attendees to support the Electronic Intra-port Discussion Group by registering in the Online Port Directory (http://callao.portcommunity.info) and through active participation in the Online Forum (http://callao.portcommunity.info/forums_es).

There are 6 organisations currently registered on the port directory. This number will increase through targeted advertising and other publicity initiatives.

· Agreement from port community subgroup representing shippers’ interests to support the Electronic Intra-port Discussion Group. They have also agreed to use the online facilities to further their own discussions.

· Received commitment from several key stakeholders to actively participate in the online discussion forum.

There are currently 8 topics posted by community members under the Workshop Discussions category.

· Demonstrated the working of the website and forum to a selection of port community members.

· Conducted a workshop where community members experienced working together to evaluate and solve common problems.

· Trained Mr Guillermo Acosta, the local coordinator) on how to administer the online forum and support other aspects of the website.

4 NEXT STEPS

The following actions will be taken in the short term to capitalise on the momentum and enthusiasm generated during this visit:

Task Description
Who
Date

Develop a plan to continue publicising the Callao Port Community website.
Mr Guillermo Acosta (MTC)

Mr Arnold Miranda (Tranzteknik)
March 2004 – Dec 2004

Continue direct communication with individual port stakeholders to encourage continued participation in the Online Forum.
Mr Guillermo Acosta (MTC)

Mr Arnold Miranda (Tranzteknik)
March 2004 – Dec 2004

Guide and encourage community members to present issues to the covered by the Discussion Group 
Mr Guillermo Acosta (MTC)

Mr Arnold Miranda (Tranzteknik)
March 2004 – Dec 2004

Organise regular face-to-face meetings of community members to consolidate discussions and create action plans
Mr Guillermo Acosta (MTC)


March 2004 – Dec 2004
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