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1.
PROJECT OBJECTIVES

1.1 To trial in selected economies, including Australia, Canada, United States of America (USA) and Thailand, a competency-based model of mutual recognition of professional qualifications for intermodal/logistics managers. 

1.2
The model was successfully developed by the Asia Pacific Economic Cooperation (APEC) Transport Working Group (TPT-WG) in earlier research work and it was agreed to progress to the trial stage.

1.3
It is called the Mutual Recognition of Qualifications (MRQ) model from the project ‘Towards Mutual Recognition of Transport Professional Qualifications - Stage 4’ for the intermodal logistics manager profession in selected economies, which can be found at http://www.apec-tptwg.org.tw/TPT/tpt-main/Archives/tpt-wg21/HRD/Stage4-FinalReport-Presentations.doc.
1.4
The output of the trial will be to establish a Register of Mutual Recognition of Qualifications relating to the intermodal/logistics manager profession within the selected economies. Outcomes of the trial will be used to encourage other APEC economies to participate in a framework or like arrangements towards mutual recognition of the qualifications of a number of ‘in-demand’ transport and logistics professions.

2.
BACKGROUND

2.1
The TPT-WG developed the project in late 1999 in response to a special call by APEC Transportation Ministers and APEC Leaders to develop measures that would promote transparency in regulations, resolve differences in conformity assessment and facilitate the mobility of transport and logistics personnel by encouraging mutual recognition of professional qualifications.

2.2
At their 3rd meeting in Peru in May 2002, Transportation Ministers re-emphasised the importance of the measures and directed the TPT-WG to continue its work towards developing a model mutual recognition framework for recognition of transport and logistics professional qualifications. Ministerial Statement (2002/TPTMM/JMS/01 final) can be found at http://www.apec-tptwg.org.tw/. They also encouraged economies to enter into such arrangements when work is complete.
2.3
This project complements the Osaka Action Agenda HRD Common Policy Concepts, specifically: ‘increasing the supply and enhancing the quality of managers, entrepreneurs, scientist and educators/trainers; increasing opportunities for people seeking to gain skills; and preparing organisations and individuals to remain productive in the face of rapid economic and technological changes’.  Also in the Joint Activities of this Agenda, APEC economies agreed to ‘conduct training of executives, managers, engineers, officials and other workers to increase the supply and enhance the quality of these people’.

2.4
The project meets the Manila Declaration’s Ecotech theme ‘developing human capital’ - the region’s main asset in economic development, in that it will lead to sharing best practices and experience, long-term training and skills development.  These benefits will strengthen sustainable economic growth and social cohesion domestically and regionally.

2.5
Business and private sectors and non-governmental institutions will be closely involved in development and delivery of this project. Major institutions such as transport industry professional bodies, regulatory/licensing authorities and training providers will benefit from improved and more comprehensive middle management skills, the facilitation of movement of qualified transport/intermodal/logistics personnel across APEC economies and the promotion of regulatory transparency. 

2.6 The project will also encourage transport-related stakeholders in APEC economies to benchmark qualifications for similar logistics related positions in the participating economies and encourage incremental improvement of logistics, related competencies in developing economies, enabling them to improve the performance of logistics operators/managers and provide niche services in global supply chains. Freight logistics practices and skills are readily transferable from domestic to export markets.

2.7 The project will enhance the ability of APEC developing economies to provide safe, timely and cost-effective freight logistic services to achieving national and international competitiveness. Therefore, this project will produce benefits in the short and long-term.

2.8
The project will be undertaken in close consultation with major stakeholders from the Australian Logistics Council (ALC), which was formed in July 2002 as the national leadership body to oversee the implementation of the Australian Government initiative ‘Freight Logistics in Australia: an Agenda for Action’. Council membership is comprised of leaders in the freight logistics industry and senior government officials. A key priority area identified by the ALC is education (qualification accreditation) and training.

3.
SCOPE OF WORK

3.1
The project will establish a register of mutual recognition of qualifications based on identified competencies required for intermodal operators and/or logistics professionals. This project will apply the Mutual Recognition of Qualifications (MRQ) model from the project ‘Towards Mutual Recognition of Transport Professional Qualifications - Stage 4’ to the intermodal logistics manager profession in selected economies, which can be found at http://www.apec-tptwg.org.tw/TPT/tpt-main/Archives/tpt-wg21/HRD/Stage4-FinalReport-Presentations.doc.

3.2 The model is a three-dimensional matrix (see below) using axes of economy, profession and competency as a means of identifying the transparency of the qualification. Competencies (rather than formal qualifications) are used as a basis for all recognition comparisons, taking account of local laws, geographic issues, cultural and linguistic factors.

3.3 The model will allow for a comparison between economies, professions and qualifications by establishing fixed points of reference to measure commonalities and differences to achieve the required transparency of the qualifications under consideration.

3.4
To trial the model each economy involved would have to agree upon a common definition of each of the competencies that are under consideration for recognition. Each economy involved can then determine what the common competencies are, what differences may be apparent, and how the economy could resolve those differences.

3.5
The scope of the model includes the following phases that are detailed in the Duties of the Consultant.

(a)
Phase 1: Information Gathering

(b)
Phase 2: Consultation

(c)
Phase 3: Applying the Model

(d)
Phase 4: Evaluation

4.
DUTIES OF CONSULTANT

4.1
Phase 1: Information gathering

4.1.1
The Consultant will perform the following duties for Phase 1:

(a)
Prepare a core set of competency descriptors that would be relevant to all APEC economies.


(b)
Collate the competencies required in terms of skills, experience, formal qualification and by economy (where possible this should take advantage of global or other regionally agreed criteria).


(c)
Determine and categorise the differences between the participating economies in terms of: analysing the breadth of courses as well as the depth of study, and examining the practical philosophies of logistics teaching and the values that educators adhere to.

4.1.2
At the conclusion of Phase 1, the consultant is expected to develop a database containing information as per the above requirements.

4.2
Phase 2: Consultation

4.2.1
The Consultant will perform the following duties for Phase 2:

(a)
Undertake discussions with relevant education authorities in the participating economies to determine the extent of development of a national framework of core competencies and pave the way for the progressive development of an APEC set of core competencies. Consultations should also address the identified differences. For example, the Australian Vocational Education and Training sector competencies could be used as a possible benchmark when seeking to iron out competencies and/or differences.


(b)
This will include visits to the economies of Canada, Thailand, and USA for face-to-face interviews.

4.2.2
At the conclusion of Phase 2, the consultant is expected to provide a report detailing discussions and recommending solutions to addressing identified differences. At the end of Phases 1 and 2, the Consultant must identify which of the four participating economies, USA, Canada, Thailand or Australia, is the most appropriate to undertake the next phase of the project – applying the model.

4.3
Phase 3: Applying the Model

4.3.1
The actual implementation of the comparison of qualifications for recognition model will involve both economy led and individual strategies. The conclusion of Phase 3 the consultant will be expected to complete the following:
(a) The first strategy (economy led) will require the Consultant to identify a motivated economy that is seeking additional intermodal logistics managers to work within that economy.

(b) The second strategy will require the Consultant to identify an individual intermodal logistics manager who is seeking to work in another economy where there is a demand for his/her qualifications.


(c)
The Consultant will be required to advise the economy and logistics manager on implementing the model.

4.4
Phase 4: Evaluation

4.4.1
The Consultant will perform the following duties for Phase 4:

(a)
Evaluate the model and recommend refinement as necessary.  Recommendations should also be made regarding ongoing monitoring of the situation to ensure changes are recognised, documented and translated into action to expand recognition.

4.4.2
A key deliverable at the end of Phase 4 involves the development of a 'Register of Mutual Recognition of Qualifications for the Intermodal Logistics Manager'.  This will clearly document in a simple but formal manner:

(a)
Where mutual recognition has already occurred


(b)
The essential elements of that mutual recognition

(c) The process and means of recognition

(d) The means of expanding that recognition.

4.5
Completion of Phases

4.5.1
The consultant must complete each phase of the project to the satisfaction of the Project Overseer prior to commencing the subsequent phase.

5.
TIMETABLE

5.1
The proposed timetable for the completion of each stage of the project is as follows:

Date





Activity

February / March 2004

Tendering Process
April 2004




Selection process for appointment of consultant
April 2004




Consultant to commence project, sign contract
April 2004




Progress Report TPT-WG23
May – June 2004


Undertake Phase 1: Information Gathering
July – August 2004


Undertake Phase 2: Consultation
September – October 2004
Undertake Phase 3: Implementation of Model
November 2004


Progress Report TPT-WG24
February – March 2005

Undertake Phase 4: Evaluation
31 May 2005



Draft Final Report due
6.
DELIVERABLES

6.1
The Consultant will provide the following Deliverables.

(a)
At the conclusion of Phase 1, the consultant is expected to develop a database containing information as described in paragraph 4.1.

(b)
At the conclusion of Phase 2, the consultant is expected to provide a report detailing discussions and recommending solutions to addressing identified differences. At the end of Phases1 and 2, the Consultant must identify which of the four participating economies, USA, Canada, Thailand or Australia, is the most appropriate to undertake the next phase of the project - applying the model.


(c)
At the conclusion of Phase 3, the Consultant is expected to have completed the following activities.

(i)
The first strategy (economy led) will require the Consultant to identify a motivated economy that is seeking additional intermodal logistics managers to work within that economy as a result of, or a planned precursor to, economic growth.


(ii)
The second strategy will require the Consultant to identify an individual intermodal logistics manager who is seeking to work in another economy where there is a demand for his/her qualifications.



(iii)
The Consultant will be required to assist the economy and logistics manager to implement the model.

(d)
At the conclusion of Phase 4, the Consultant is expected to provide a Register of Mutual Recognition of Qualifications, relating to the intermodal/logistics manager profession, within the selected economies. The Register will provide a mechanism that encourages training institutions and logistics-associated agencies to benchmark and standardise essential competencies. Outcomes of the trial will in turn encourage other economies to participate in the mutual recognition of qualifications in this and other professions.

7.
QUALIFICATIONS OF CONSULTANT

7.1
Consultants wishing to tender for this project should present a proposal to the Project Overseer by 5.00 p.m. (Singapore Time) on Friday 26 March 2004. This proposal should address the following criteria (given in order of priority from highest to lowest):

7.2
The consultant will need to supply evidence of the ability and experience to undertake the specified objectives/duties in this Request for Proposal, including:


(a)
evidence of a breadth and depth of knowledge of information on the logistics sector in APEC economics;

(b)
demonstrated experience and expertise in undertaking consultancy studies/economic research and conducting workshops in the logistics sector of APEC Member Economies;

(c)
an outline of the approach to the task and the methodologies to be applied. These should demonstrate that the consultant has a clear understanding of the consultancy;

(d)
evidence of the capacity to deliver high quality products on time and within budget; 

(e)
evidence of international networking capacity within APEC member economies.

8.
BUDGET

8.1
A budget of up to US$61,950 is available for this consultancy.  The consultant is required to prepare a detailed itemised budget in submitting their proposal, including a specification of:

(a) consultancy fees and administrative support charges, with unit cost and the number of hours/days proposed to be devoted to the project;

(b) publishing costs and other administrative costs associated with the project, such as postage and communication.

(c) Travel expenses (included in the available budget) for the contractor that will be reimbursed by the APEC Secretariat, subject to signing of a separate undertaking by the traveller prior to any travel and in line with APEC travel regulations.

8.2
The payment schedule will be implemented according to each project component over the period specified below.  The following table is an indicative time for payment and no advance payment will be made.

Date
Milestones
Amount $ (US)

May 2004
Phase 1 – Information Gathering 
  $5,000

July 2004
Phase 2 - Consultations (travels and report preparation)
$22,700

September 2004
Phase 3 - Implementation of Model
$15,000

March 2005
Phase 4 – Evaluation 
$15,000

May 2005
Final Report
 $4,250

 Total
 $61,950

9.
SUBMISSION OF PROPOSALS

9.1
The Bidder shall lodge one original and three copies of its detailed Proposal.  An electronic version should also be submitted at the same time. Decisions will be taken on the basis of the original hard copy written Proposal. In the event of any discrepancy between the original and copy thereof, information contained in the original shall be accepted as correct and shall prevail over any statements contained in the copies.

9.2
Proposals shall be enclosed in a sealed envelope or package, clearly labelled and lodged via registered mail or courier by 5.00 p.m. (Singapore time) on Friday, 26 March 2004 to the following address:

(a)
Attention: Mr Sergey B SHIPILOV



Designation: Director (Program) APEC Secretariat



Address: 35 Heng Mui Keng Terrace, Singapore 119616



Email address:
sbs@mail.apecsec.org.sg



(cc: fred.leftwich@dotars.gov.au) 



Tender: TPT 01/2004

9.3
Tenderers are encouraged to mark submissions “commercial in confidence”.  However, all submissions are subject to the Australian Freedom of Information Act 1982 (www.austlii.edu.au/cgi-bin/disp.pl/au/legis/cth/consol%5fact/foia1982222/?query=title+%28+%22freedom+of+information+act%22+%29 ).

9.4
Proposals lodged in any manner other than detailed in this paragraph shall be deemed to be invalid and will be excluded from consideration. All proposals will be subject to the conditions stipulated in Appendix 1.

10.
CONTRACT

10.1
If the Proposal of the Bidder is accepted by the APEC Secretariat, the Bidder shall execute a contract in a standard form (“the Contract”) within the time period specified by the APEC Secretariat.  A sample contract is at Appendix 2.

11.
ACCEPTANCE OF PROPOSALS

11.1
The APEC Secretariat reserves the right to accept any or no Proposal, or any part of parts of a proposal, at its sole discretion.

12.
ADDENDA TO REQUEST FOR PROPOSALS

12.1
The APEC Secretariat may, at its sole discretion, vary the Request for Proposals before the Closing Time.

Appendix 1: Conditions of this Request for ProposalsPRIVATE 

1.
APEC PREFERENCE PROGRAM
It is the policy of APEC to award contracts to firms from Member Economies when this can be done consistent with an expectation of efficient performance of the Contract, at prices no higher than are obtainable elsewhere, and which can be done without restricting competition. If subcontractors are used, the Contractor shall use its best efforts to place subcontracts in accordance with this policy.

2.
ASSIGNMENT
Assignment of the Contract or any benefit arising thereunder or any interest therein will be grounds for terminating the Contract at the option of the APEC Secretariat.

3.
CHANGES TO SCOPE OF CONTRACT
The terms of the Contract may be varied only by written agreement between the APEC Secretariat and the Contractor.

4.
CONTRACTOR LIABILITY FOR PERSONAL INJURY AND/OR PROPERTY DAMAGE
The Contractor indemnifies and holds harmless the APEC Secretariat for loss or damage or injury suffered by any person, however and wherever caused, by the Contractor, its employees, agents and contractors during the performance of the Contract.

5.
DEFAULT

5.1.
In the event of a Default by the Contractor, the APEC Secretariat shall write to the Contractor setting out the Default. If the Contractor fails to remedy the Default within the time specified in writing by the APEC Secretariat, the APEC Secretariat may forthwith terminate the Contract without prejudice to the rights of any parties accrued to the date of termination.


5.2.
A Default means any breach of a condition of the Contract or any substantial breach of a warranty in the Contract, including, but not limited to:



(a)
failure to perform the Contract within the agreed time, or



(b)
failure to deliver equipment of adequate capability, quality or reliability.

6.
DISPUTES
In the event of any dispute concerning the meaning to be given to any term in the Contract, a determination by the APEC Secretariat in writing as to the meaning shall be final and conclusive.

7.
EXAMINATION OF RECORDS
The APEC Secretariat, or its designated representative, shall have access to the Contractor's directly relevant books, documents, papers, and other records involving transactions related to the Contract.  This access shall commence from the date of signing of the Contract and shall continue for a period of 3 years following the completion of the Contract.

8.
RIGHTS IN DATA - GENERAL
The APEC Secretariat shall be deemed the owner of, and shall be deemed to have full rights (including copyright) in all data, regardless of form, format, or media, resulting from performance of the Contract, all data regardless of form, format, or media, used in performing the Contract; all data delivered under the Contract constituting manuals or instructional and training material; all processes delivered or furnished for use under the Contract; and all other data delivered under the Contract.

Subject to the prior written approval of the Executive Director of the APEC Secretariat (“the Executive Director”), the Contractor may have the right to use, release to others, reproduce, distribute, or publish any data first produced or specifically used by the Contractor in the performance of the Contract.  For example, the information may be used to promote economic development with any benefits accruing to the originator.

The APEC Secretariat may deliver to the Contractor data necessary for the performance of the Contract.  Title to APEC Secretariat furnished data remains with the Secretariat.  The Contractor must use any data which it receives from the APEC Secretariat only in connection with the Contract.

To the extent it receives or is given access to data necessary for the performance of the Contract which contains restrictive markings, the Contractor shall treat the data in accordance with such markings unless otherwise specifically authorized in writing by the Executive Director.

The Contractor shall not disclose any information received or generated under the Contract, unless its release is approved in writing by the Executive Director and shall assert any privilege allowed by law to defend vigorously the APEC Secretariat’s rights to confidentiality.

9.
SUSPENSION OF WORK
The Executive Director may, at any time, by written order to the Contractor, suspend all, or any part, of the work, if any, being carried out by the Contractors, its officers, employees, agents or subcontractors, for a period of up to 90 days after the order is delivered to the Contractor, and for any further period as the circumstances may require at the discretion of the Executive Director.  Upon receipt of the order, the Contractor shall immediately comply with its terms and take all reasonable steps to minimize the costs incurred by the stoppage relevant to the work covered by the order.  Any associated adjustment to the Contract price and/or time for completion will be negotiated between the Executive Director and the Contractor.

10.
TERMINATION FOR CONVENIENCE OF THE SECRETARIAT
The Executive Director, by written notice and without giving any reasons therefor, may terminate this Contract, in whole or in part as he sees fit by issuing a Notice of Termination.  If this Contract is terminated, the rights, duties, and obligations of the parties, including compensation to the Contractor, shall be negotiated between the Executive Director and the Contractor, but in no event shall it exceed the total value of the Contract.

After receipt of a Notice of Termination and except as directed by the Executive Director, the Contractor shall immediately stop work as specified in the notice.

After termination, the Contractor shall submit a final termination settlement proposal to the Executive Director in the form and with the certification prescribed by the Executive Director.  If the Contractor fails to submit the termination settlement proposal within the time allowed, the Executive Director may determine, on the basis of information available, the amount, if any, due to the Contractor because of the termination and shall pay the amount so determined.

11.
LANGUAGE
All drawings, documents, information, correspondence, test reports and such like items shall be in the English language.

Appendix 2: Sample Contract – Without Prejudice

Mutual Recognition of Qualifications for the Intermodal Logistics Manager; No. TPT01/2004

This contract is made on [date].

BETWEEN

The Asia-Pacific Economic Cooperation Secretariat (the "APEC Secretariat"), with an office at 35 Heng Mui Keng Terrace, Singapore 119616

AND

[Company Name/Consultant's Name] (the “Contractor”), a company incorporated in [economy] with an office at [address]/a consultant, with an office at [address].

WHEREAS

The APEC Secretariat has agreed to engage the Contractor to provide the services in accordance with

the Statement of Work at Annex A; or

the terms and conditions set forth in the Request for Proposals, at Annex A, the Contractor’s proposal dated [date], at Annex B,

[and other relevant annexes as appropriate, e.g., a copy of the guidelines on publication styles and nomenclature for projects involving publications], all of which form part of this contract.

AND WHEREAS IT IS ALSO AGREED:

1.
Subject to the satisfactory completion of the contracted tasks, the APEC Secretariat shall pay the Contractor US$[amount in figures] (United States Dollars [amount in words]) as soon as practicable upon receipt of the appropriate invoices according to the following schedule:


Completion of Task 1
}

US$ _____


Completion of Task 2
} [specify]
US$ _____


Completion of Task 3
}

US$ _____

2.
Travel expenses of up to US$ [amount in figures] (United States Dollars [amount in words]) for the contractor will be reimbursed by the APEC Secretariat, subject to signing of a separate travel undertaking prior to the travel and in line with APEC travel regulations as set forth in the Guidebook on APEC Projects (the Guidebook).

3.
Invoices shall be submitted to the APEC Secretariat by the Contractor in original and two copies.  Invoices shall be accompanied by supporting documentation and shall include the following information:


a)
full name and number of project;


b)
name of contractor;


c)
invoice date and invoice number;


d)
description of services provided and associated dates;


e)
charges and payments for previous invoices;


f)
charges for billing period;


g)
name, title, complete address, and fax and phone number of payee, and banking instructions including bank name and address, account title and number; and


h)
a signed statement by the Contractor that the services have been performed in accordance with the terms and conditions of this contract, and the costs being billed are true and correct and have not been previously paid, with the endorsement by the project overseer [insert name and post] that the services have been satisfactorily completed.

4.
The APEC Secretariat shall have the right to authorise in writing representative(s) who can give instructions and provide clarifications to the Contractor in performing the required work.

5.
All work will be completed within [period] of the date of execution of this Contract/by [date].

6.
This Contract shall be governed by the laws of the Republic of Singapore and the parties hereto agree to submit to the non-exclusive jurisdiction of the Courts of the Republic of Singapore.

Signed for and on behalf of the APEC Secretariat

___________________________



[Insert name]








Executive Director

in the presence of

__________________________
[Insert name]








Director (Finance)


Signed for and on behalf of [Company]

___________________________
__________________________








(Name and Appointment)

in the presence of 

___________________________
__________________________








(Name and Appointment)

ECONOMY





COMPETENCE





PROFESSION





Three dimensions of Qualification Recognition
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