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STEERING COMMITTEE: HUMAN RESOURCES DEVELOPMENT (INCLUDING TRAINING, RESEARCH AND EDUCATION)  

FINAL REPORT

Meeting Report from the Steering Committee on Human Resources Development (Including Training, Research and Education) - SCHRD Wednesday, 21 April 2004, 09:00 to 17:00 hrs. Beijing, China

1. INTRODUCTION

Dr. Jess Browning, USA, Interim Chair, welcomed the delegates present, discussed the agenda and explained how the meeting would proceed since the appointed Chair of the meeting was not able to attend. Required last minute adjustments to cover the items needed to be reviewed and sanctioned by the HRD were discussed and an agenda was presented and accepted.

2. REPORT ON HOD MEETING

Management issues dealing with projects and projects management; Updating of the Matrix of Transport Minister’s priorities; Preparations for the 4th APEC Transportation Ministerial Meeting were discussed.

3. ON-GOING PROJECTS (Progress and Recommendations)

3.1 Mutual Recognition – Stage 5 Intermodal and Logistics Manager Testing of Stage 4.




 AUSTRALIA

Progress: Christine Dacey, Director, Policy and Research Group, DOTARS, Australia, reported on the project. Progress since the TPT-WG22 Meeting in Busan, Korea, 1-5 September 2003. At the APEC Ministerial Meeting in Bangkok Thailand on 17th and 18th October 2003, Ministers approved the Mutual Recognition of Qualifications for the Intermodal Logistics Manager project for inclusion in the 2004 Operational Account budget with a provision of US$61,950. As Project Overseer, Australia developed a Request for Proposal in collaboration with the APEC Secretariat.  Australia advertised in the Australian Newspaper on 28 February 2004 seeking proposals to undertake the project. The closing date for proposals was 26 March 2004.  The project is expected to commence in late April 2004 and be completed in May 2005.

Recommendations: The SCHRD recommends that the Plenary: Note the progress report.

3.2 Gender Project Group 




NEW ZEALAND

Progress: New Zealand compiled a database of economy contacts for Gender issues and economies were encouraged to nominate their gender contact persons so that the database could be finalised. Few economies have responded. Currently there is no Gender Focal Point for the TPT and it is requested that another economy step forward to take over the role.
Recommendations: The SCHRD recommends that the Plenary: That it ask other economies to volunteer and assume the role of TPT-WG Gender Focal Point.
3.3 Aviation Law Training in APEC Economies 

AUSTRALIA
Progress：Australia is making arrangements with the APEC Secretariat for preparation of the contract with a consultant who is currently developing the Aviation Law Training program based on the identified training requirements provided by Thailand.

Due to the reduced funding and the delay in gaining approval for the services of a sole provider, there has been some slippage in the proposed timing for the delivery of the training project - the project will now be conducted in the second half of the year and be completed by December 2004.

Recommendation: That the TPT-WG note progress of the project
3.4 Identification of Competency Standards for Perishable Goods Handling and Development of Training Programs 
AUSTRALIA

Progress: Ms. Christine Dacey, Australia (Director, Policy and Research Group, DOTARS), reported on the project. In the study, it was found that multi-national and local/national companies in the higher-level economies appear to have very good cool-chain systems, especially the larger companies which have invested significantly in their infrastructure. Consequently, the quality of perishable foods tends to be good in these economies. In lower-level economies, multi-national and large local/national companies, especially exporters, appear to have very good infrastructure but the quality of fresh foods can be poor. This is mostly due to production problems and poor quality at harvest. Smaller companies seem to have limited infrastructure and know-how, which contributes to poor quality foods. Poor handling practices (e.g. poor stacking and collapsed packaging) were evident in some of the smaller companies. Cool-chain practices in the lower-level economies seemed very prescriptive with an apparent lack of training and understanding in cool-chain management. While companies offer basic in-house cool-chain training, external training appears non-existent at the practitioner level (this also seems to be true of the higher-level economies that were visited). There is certainly a strong desire amongst companies in less developed economies for additional training in cool-chain management.

Recommendations: The SCHRD recommends that the Plenary: Note the progress of the project since the TPT-WG22 and the project’s milestones.

3.5 Bilateral Training Projects Register 


AUSTRALIA

Progress: As the Bilateral Training Projects Register was completed and posted on the TPT-WG web-site prior to the last TPT-WG Meeting, there has been no further work undertaken on this project.  It is now up to individual economies to update the register as bilateral training projects are undertaken. 
Recommendation: Australia seeks the Human Resource Development Steering Committee’s support to encourage economies to identify existing training projects which are being undertaken bilaterally between economies, and to update the Bilateral Training Projects Register prior to each TPT-WG meeting, as appropriate.
3.6 Item: Identification of Needed Intermodal Skills and Development of Required Training Programs Phase II
CANADA
Progress: George Tyszewicz, Canada (Vice Chair) provided an introduction and background to this project as well as introduced the project team. Dr Anthony Perl, Canada (University of Calgary), Drs Joseph Szyliowicz, Patrick Sherry, and Karen Philbrick, USA (University of Denver) reported on the project, entitled “Identification of Needed Intermodal Skills and Required Training Programs: Phase 2 Development of Required Training Programs.” 

This project, which consists of the development of a one-week course in “Intermodal Basic Competencies,” and to be delivered as a pilot project in a member economy, was presented and accepted at TPT-WG 19. It subsequently received APEC funding authorization in October 2001. A Request for Proposal (RFP) was released in December 2002. The RFP was posted on the TPT-WG website and was distributed to those attending the ITF meeting via email. Australia, Canada, and the United States evaluated the proposals and consulted with the Secretariat. Sometime during 2004, this course will be presented for the first time in Indonesia.  The course will be open to transportation professionals throughout APEC, and would be publicized by the Transportation Working Group and APEC’s secretariat. A short seminar “A Brief Introduction to Intermodal Skills and Current Technologies” was presented to the ITF at the end of the meeting to illustrate the course content and demonstrate how the course would be presented.
Recommendations: The SCHRD recommends that the Plenary: Note the progress of the project since the TPT-WG21.

3.7 International Air Services Negotiations Training Course

  AUSTRALIA

Funding for this project was approved at the APEC Ministerial Meeting held in Bangkok, Thailand, on 17th and 18th October 2003 and approval notified in December 2003. Request for Tender documentation is currently being prepared for submission to the Secretariat.  A Request for Tender will be made available to the APEC Secretariat by May 2004. 
Recommendation: That the TPT-WG note progress of the project and encourage stakeholders to participate in the project’s consultancy selection process.
Enhancing the existing Intermodal Case Study as an APEC professionally distributed product


UNITED STATES
Progress: Dr. Patrick Sherry, University of Denver, reported on the project proposal and sated that project is both a new project, and also an extension of the workshop conducted and successfully completed at TPT-WG 20 in Manila in March of 2002. The workshop, entitled "The Implementation and Utilization of New Technologies in Intermodal Transportation in Asia-Pacific Trade" included a detailed study of the intermodal system of the Seattle Washington USA region. Thus, it was both a workshop and a case study with supporting materials. Building upon the success of this project, the Intermodal Task Force approved the extension of the work of TPT 03/2002 T, to include the development of additional case studies that could be used for similar purposes, namely, that of developing the skills and competencies of transportation professionals throughout the APEC region. 

The development of case study material, particularly effective with adult learners, and especially portable and useful in short one/two day seminars seem particularly suited to the needs identified for APEC. The project has three phases.  In Phase I:  Refine and Disseminate the Existing Case Study; Phase II:  Develop Criteria for Selecting and Identifying Sites and Issues for Additional Case Studies; and Phase III:  Develop and Disseminate four (4) new case studies.  The BMC has funded the project effective April 1, 2004.  The project is now underway.  Additional funding for Phase III will be requested from the BMC following this meeting.

Recommendations: The SCHRD recommends that the Plenary: Note the progress report.

4. NEW PROJECT PROPOSALS

4.1 Seafarers Training – Phase 3



INDONESIA

Progress: Indonesia updated their project proposal for the Seafarers Training Project – Phase 3. The proposal was presented along with some explanation to member economies, for approval during the TPT-WG22. Phase 3 aims to set up a Network System of the Seafarer’s Training institutes among APEC members economies on the basis of database of the curriculum; syllabus; instructors; facilities and equipment, including the cadet onboard training accommodations, which will improve maritime education and training infrastructure in APEC region. 

The SCHRD approved the proposal for the Seafarers Training Project (Phase 3) with the understanding that the project proposal needs to be amended in consultation with the APEC Secretariat, to conform to BMC requirements and TPT guidelines, as well as to meet the Operational Account budget cycle. The approval was also conditional upon the action of a special session of the HOD following the HRD meeting at TPT-WG 22 to discuss the guidebook requirements for all TPT projects to be reviewed by experts groups. All these requirements have been met. In addition security elements have been added to the project as well as addressing gender issues. The SCHRD commended Indonesia for their diligent efforts and recommend that their project proposal moves forward.

Recommendations:  The SCHRD recommends to the Plenary that Indonesia’s Project Proposal on Seafarers Training Project (Phase 3) be approve and submitted to BMC for funding.

5. TPT-WG OPERATIONAL PLAN

Proposed Updates: The Steering Committee reviewed the TPT Operational Plan and discussed about updates and amendments needed that include initiatives and projects approved in the TPT-WG. Proposed updated version of the Operational Plan is attached as ANNEX No.1
Recommendations: The SCHRD recommends that the Plenary: Endorse TPT Operational Plan Updates proposed in the areas of responsibility of the Steering Committee on Human Resources Development.

6. RESPONSE TO MINISTERS PRIORITIES

Progress: The Steering Committee reviewed and updated the Matrix of actions against Transport Minister’s priorities. The SCHRD agreed on a list of actions aimed to respond to Ministers Priorities. The list is attached as ANNEX No.2 

Recommendations: The SCHRD recommends that the Plenary: Endorse the proposed list of TPT Actions in Response to ministers’ Priorities, in the areas of responsibility of the Steering Committee on Human Resources Development.

ANNEX No.1: TPT-WG OPERATIONAL PLAN UPDATES

(note: updates to the areas of responsibility falling to the Steering Committee on Human Resources Development)

I.
TRADE AND INVESTMENT LIBERALISATION AND FACILITATION COLLECTIVE ACTIONS

	Collective Actions
	Future Follow-up by the WG
	Outcomes(s)
	Timeframe
	Benefits
	Beneficiaries

	NO UPDATES PROPOSED
	
	
	
	
	


ECONOMIC AND TECHNICAL COOPERATION JOINT ACTIVITIES

	Collective Actions
	Future Follow-up by the WG
	Outcomes(s)
	Timeframe
	Benefits
	Beneficiaries

	Mutual Recognition of Transport Professional Qualifications: 

Response to directions by the Transport Ministers for the TPT-WG to give consideration to measures that would promote transparency in regulations, resolve differences in conformity assessment and facilitate the mobility of transport personnel by encouraging the mutual recognition of professional qualifications.

Ministers at their 3rd meeting in Peru, May 2002, instructed the working Group to “enhance the mobility of transport professionals in the region through mutual recognition”.

(Lead Economy: Australia)
	The proposal for this project was endorsed at TPT-WG 15. APEC funding was approved for 2000 and 2001. A survey was undertaken during 2000 of a small number of selected professions, with emphasis on ascertaining entry requirements, examples of cooperative practices with other economies, and barriers/impediments to professional recognition and reasons for these.

TPT-WG 18 received a report of the consultant’s work and agreed to move to Stage 4 (final) of the project, being the development of a best practice mutual recognition framework.

TPT-WG 19 considered a work-in-progress report on Stage 4 of the project. 

An update was provided to the TPT-WG at its 20th Meeting. 

TPT-WG 21 endorsed the final report on Stage 4 of the project and agreed the implementation of Stage 5. A project proposal for stage 5 will be submitted for consideration at TPTWG22, trialling the mutual recognition model for the logistics manager profession.

At TPT-23 a progress report was presented and noted in the Chair’s report.


	Completion of a survey. Identification of relevant factors in the selected transport occupations to establish the scope for a practical mutual recognition model.


	ST
	Transparency in regulations, increased mobility of transport professionals between APEC economies.
	Transport industry, regulatory/licensing authorities, training schools, and transport professionals.

	Gender Project Team: 

To implement within the

TPT-WG the Framework for the Integration of Women in APEC.

(Lead Economy: New Zealand)


	At the TPT-WG 17, it was agreed the Gender Project Team would continue to exist for the duration of the 24-month transition period established by the Framework to ensure that the TPT-WG remains fully aware of the implications of the Framework and is successful in implementing it. 

In that respect the TPT-WG 17 endorsed a document entitled “Implementation of the Framework for the Integration of Women in APEC: A proposal for the Transportation Working Group." At the TPT-WG 17 a Gender Information Session was provided by a representative of the SOM Ad hoc Group on Gender Integration.

The TPT-WG 18 reconfirmed its endorsement of the Framework and noted the SOM III recommendations to Ministers and tasked the Gender Project team to take all necessary actions to ensure the TPT-WG is able to fully implement the Framework. 

New Zealand indicated its interest in taking over as project leader at TPT-WG 20. 

At TPT-WG 21 New Zealand agreed to continue as the TPT Gender Focal Point if no other economy volunteered to assume this role. New Zealand will prepare a list of TPT Gender Focal Points in APEC economies.

At TPT-WG 22 & 23 all economies were urge to nominate gender contact persons and submit contact details to New Zealand. Ask other economies to volunteer to assume the role of TPT-WG Gender Focal Point.


	Increased effectiveness and impact of TPT-WG projects and initiatives by increasing the participation of women in the WG’s activities and by identifying and removing barriers to women’s full participation in the transportation sector.

Identification of training and development initiatives for women in the transportation sector.


	MT
	The implementation of the Framework will assist the TPT-WG to acquire a better understanding of the gender issue and to undertake projects and initiatives with a better knowledge of the potential positive impact on women in the APEC Region.
	Officials in all APEC economies who have an interest in undertaking projects to increase the participation of women in the transportation sector; members of the TPT-WG; and, in particular, the Project Team.

	Seafarers Training: 

To continue the seafarers training project to meet seafarers’ training needs in the APEC region. To study existing maritime training institutions and training equipment in each member economy.

(Lead Economy: Indonesia)


	The consultant for Phase II, China Maritime, provided a final report at TPT-WG/17 analysing 52 major maritime institutions in 18 APEC economies. The Steering Committee accepted the report and phase II is now completed.

Consideration of a Phase III will be delayed until publication of the “White List” by IMO in November 2000.

Indonesia submitted a proposal for Phase III to TPT-WG21. The proposal was accepted as a concept paper and it was agreed that the Maritime Safety Experts Group would provide inputs in order to enrich the proposal.


	This project will promote the provision of high quality instruction for seafarers consistent with the requirements of the revised provisions of the International Convention on the Standards of Training, Certification and Watch keeping for Seafarers (STCW) 1978/ amended 1995.

The project Phase III, seeks to set up a network system of standardized seafarer’s training via a harmonized curriculum and syllabus for each training program prescribed in Phase-II, detail procedures of exchanging instructors, standardize onboard training, list Mandatory and Recommended training facilities and equipment for each training program prescribed in Phase-II and the use of training facilities and equipment among APEC Member economies.

At TPT-23 The Seafarers Training project (Phase 3) was recommended to be approved and submitted for BMC for funding.


	ST


	The implementation of international standards with respect to seafarers training.

The standardized seafarer’s training will benefit all APEC economies as a basis for mutual recognition of certificates and professional competence of seafarers.


	Seafarers, shippers, Shipowners and businesses depending on ocean-going transport, as well as maritime training institutions.



	Aviation Law Training in APEC Economies

In response to Transport Ministers instructions “to address specific training and education needs”, and to provide government and aviation industry sectors in APEC economies with a greater understanding of the role played by aviation law in regulating civil aviation in the international arena

(Lead Economy: Australia)

	The aviation law training project was approved by the BMC in July 2002. A tender exercise will be undertaken in Oct/Nov 2002 and the training program will be delivered in one APEC economy by mid-2003
	
	ST
	Raised understanding of the role played by aviation law in regulating civil aviation in the international arena.

Improved delivery of aviation services in APEC economies
	Governments and aviation industry

	Identification of Needed Intermodal Skills and Development of Required Training Programs

(Lead Economy: Canada)


	Phase 1 of this project was presented at TPT-18. The Phase 2, the development of a training program, project proposal was presented and approved at TPT-19.

The RFP for Phase 2 will be posted on the APEC in October 2002
	The outcome of this project proposal will be the development of training program of 1 week duration for inter-modal skills development. The course will be presented as a pilot in a selected APEC economy.
	The RFP will be posted in October 2002 with the consultant selected by November and the project completed by Dec 2003.

The project had been delayed but it was announce at TPT 23 that Indonesia has been selected to receive the training in late 2004.


	The development of the training course will provide the basis for inter-modal skills development within the APEC region
	APEC economies that currently lack inter-modal training skills development will benefit from the initiation of this program


Past Achievements of the APEC TPT-WG

ANNEX No.2: TPT-WG ACTIONS IN RESPONSE TO MINISTERS PRIORITIES

	Ministers Priorities
	TPT Actions conducted by the HRD Steering Committee

	to eliminate barriers to a more competitive transportation operating environment across all modes, ensuring safe and sustainable transport complying with international safety standards;


	Discuss the project Mutual Recognition of Qualifications for the Intermodal /logistics Manager.
Discuss the Aviation Law Training in APEC Economies project, considering the possibility of a sole provider due to the reduced budget.

Discuss the project International Air Services Negotiations Training Course.



	to promote economic and technical cooperation especially for developing economies, to assist them in achieving the Bogor Goals;


	Discuss the project Mutual Recognition of Qualifications for the Intermodal /logistics Manager.
Continue to Discuss the project Identification of Competency Standards for Perishable Goods Handling and Development of Training Programs.

Continue to Discuss the project Identification of Needed Intermodal Skills and Development of Required Training Programs, Phase II.
Regular updating of the Bilateral Training Projects Register.
Discuss the Aviation Law Training in APEC Economies project, considering the possibility of a sole provider due to the reduced budget.

Discuss the three-phase Intermodal Transportation Skills Workshop Project.

Discuss the project International Air Services Negotiations Training Course.



	to promote measures, taking into account advancements in technology, to enhance safety, security, environmental protection and energy efficiency;


	Discuss the project Mutual Recognition of Qualifications for the Intermodal /logistics Manager.
Continue to Discuss the project Identification of Competency Standards for Perishable Goods Handling and Development of Training Programs.

Continue to Discuss the project Identification of Needed Intermodal Skills and Development of Required Training Programs, Phase II.

Discuss the three-phase Intermodal Transportation Skills Workshop Project.

Develop the Seafarers Training Project – Phase 3 proposal for consideration at TPT-WG 22.



	to promote timely rational investment in the region's transport infrastructure, and to encourage efficient use of existing infrastructure through the application of appropriate trade and transport facilitation techniques;


	

	to cooperate to address institutional constraints affecting the efficient provision of transportation services in the region, including cross-border facilitation; and


	Discuss the project Mutual Recognition of Qualifications for the Intermodal /logistics Manager.


	to build human capacity in productivity, skills and efficiency of labour and management in the transport sector.


	Discuss the project Mutual Recognition of Qualifications for the Intermodal /logistics Manager.
Continue to Discuss the project Identification of Competency Standards for Perishable Goods Handling and Development of Training Programs.

Continue to Discuss the project Identification of Needed Intermodal Skills and Development of Required Training Programs, Phase II.

Discuss the Aviation Law Training in APEC Economies project, considering the possibility of a sole provider due to the reduced budget.

Continue to work to fully implement the Framework for the Integration of Women in APEC.
Continue to Discuss the three-phase Intermodal Transportation Skills Workshop Project.

Continue to Discuss the Seafarers Training Project – Phase 3 proposal for consideration at TPT-WG 22.

Discuss the project International Air Services Negotiations Training Course.
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