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Monday, August 16th 2004 Meeting (14:00. to 17:00.); Tuesday, August 17th Meeting (09:30. to 12:30.)
1. WELCOME AND INTRODUCTIONS: Dr Jess Browning, USA, Acting Chair of the Intermodal Task Force, welcomed the delegates present and introduced the Vice Chair, George Tyszewicz, Canada. The attendees included 20 delegates representing 10 economies: Australia; Canada; People's Republic of China; Macao, China (Guest Economy); Indonesia; Korea; Philippines; Chinese Taipei, Thailand and the United States.

2. ACCEPTANCE OF AGENDA: The Chair reviewed the agenda for the 24rd TPT-WG meeting with noted emphasis on the importance of this meeting with regard to joint future work with the ITS and other groups on intermodal security and efficiency.

Australia (Peter Siripol) advised that Item 5.1 of the draft agenda (Identification of Competency Standards for Perishables Handling and Training Programs) be amended. This project (Australia) was reported completed at the last TPT-WG23 in Beijing in April 2004. The project report together with training modules was available on the TPT-WG website for TPT-WG23 consideration two weeks before. 

It was agreed that the ITF accept and endorse completion of the project, subject to an evaluation report for the APEC Secretariat being submitted for intersessional consideration.

The agenda was accepted with the modification noted above.

3. REVIEW OF MINUTES FROM 23rd TPT-WG MEETING AND APPROVAL The minutes of the ITF meeting at the 23rd TPT-WG meeting in Beijing, China were accepted without change.

4. CHAIR’S REMARKS: WORKS CONTINUED FROM PREVIOUS MEETING

The Chair stated that security in transportation is still a major issue and its continued importance was stressed again at the Transportation Minister’s Meeting in Bali. Security and the efficiency of transportation need to go together and that the ITF needs to continue to be proactive in the discussion of this as well as in thinking of solutions to the challenge. The STAR Initiative and the tracking and tracing of containers continues to be a promising way to reduce the threat of terrorist’s acts and to improve efficiency in the supply-chain. Continuing education and training is vital to assure a qualified workforce as well as the development of mutual recognition of transport professionals. Short sea shipping is emerging as a way to improve efficiency in transportation and reduce road congestion and integrate underutilized ports into the global supply chain.

5. ONGOING PROJECTS: REPORT ON STATUS OF HIGH PRIORITY TASKS

5-1 
Item: Using APEC meetings, conduct forums addressing integrated, intermodal transportation planning 

Enhancing the existing Intermodal Case Study as an APEC professionally distributed product. 







       UNITED STATES

Dr. Patrick Sherry, University of Denver, reported on the project proposal.  This project is both a new project, and also an extension of TPT 03/2000 T, successfully completed in Manila in March of 2002.  The workshop, entitled "The Implementation and Utilization of New Technologies in Intermodal Transportation in Asia-Pacific Trade" included a detailed study of the intermodal system of the Seattle Washington USA region. Thus, it was both a workshop and a case study with supporting materials. Building upon the success of this project, the Intermodal Task Force approved the extension of the work of TPT 03/2002 T, to include the development of additional case studies that could be used for similar purposes, namely, that of developing the skills and competencies of transportation professionals throughout the APEC region. 

The development of case study material, particularly effective with adult learners, and especially portable and useful in short one/two day seminars seem particularly suited to the needs identified for APEC. The project has three phases.  In Phase I:  Refine and Disseminate the Existing Case Study; Phase II:  Develop Criteria for Selecting and Identifying Sites and Issues for Additional Case Studies; and Phase III:  Develop and Disseminate four (4) new case studies.  The BMC has funded the project effective April 1, 2004.  Additional funding for Phase III will be requested from the BMC following this meeting.

The project is underway and plans are being made to arrange for the updating of the case material from the professionals and The project is under way and proceeding with the arrangement of meetings with experts and professionals in the Seattle-Puget Sound Region (SPSR).  These meetings are planned for late October and early November.  These meetings will then address the changes in the SPSR that need to be reflected in the case study.  The next step will be to integrate these updates that will need to be incorporated into the actual case materials.  The next step will look at the dissemination of the materials and additional consultation will be needed to prepare the materials for dissemination.  It is anticipated that the data will be obtained by December and that a presentation on the material will be delivered at the next TPT-WG meeting. The other aspect of the study will be to address the key criteria for the development of criteria for the selection of sites or locations for additional or further case study materials.   Discussions with internationally recognized experts are underway and will be completed in January of 2005 for incorporation into the preliminary report to be delivered at TPT-WG 25.

5.2 
Item: Mutual Recognition – Trial of a Competency-based Model on Intermodal and Logistics Managers







  AUSTRALIA

Australia (Peter Siripol) provided a progress report on the project. The project objective is to trial in participating economies (Australia, USA, Canada and Thailand) a competency-based model of mutual recognition of professional qualifications on the intermodal logistics manager. 

Outcomes of the trial will be used to encourage other member economies to participate in a framework or like arrangements towards mutual recognition of the qualifications of a number of ‘in-demand’ transport and logistics professions.

Following an open public tender in March 2004, the Western Pacific Consulting Group was selected to undertake the project in four phases (information gathering; model confirmation in selected economies; model application; and evaluation and register establishment).

The Project Consultant has finished Phase 1 (Information Gathering): identification of a set of competencies based on the Australian Qualification Framework in Logistics Management, most of which are considered transferable to all economies.  Other finished tasks included:

 consideration of air freight interfaces as appropriate;

 
identification of current measures to facilitate more general mutual recognition of 
qualifications in participating economies, particularly Australia, USA and Canada; 

 development of a questionnaire for use in the interview process.

The project consultant (Kevin Donnelly) gave a short presentation: consultation outcomes with Thai authorities; preliminary discussions with Canada and the USA. He suggested that subject to agreement two willing economies (rather than one) be selected for a model trial to give a comparative analysis.

It was agreed that the ITF note progress of the project, currently on track.

5-3
Item: Identification of Needed Intermodal Skills and Development of Required Training Programs Phase II

CANADA

George Tyszewicz, Canada (Vice Chair) provided an introduction and background to this project. Patrick Sherry, and Karen Philbrick, USA (University of Denver) also reported on the project, entitled “Identification of Needed Intermodal Skills and Required Training Programs: Phase 2 Development of Required Training Programs.” 

This project, which consists of the development of a one-week course in “Intermodal Basic Competencies,” and to be delivered as a pilot project in a member economy, was presented and accepted at TPT-WG 19. It subsequently received APEC funding authorization in October 2001. A Request for Proposal (RFP) was released in December 2002. The RFP was posted on the TPT-WG website and was distributed to those attending the ITF meeting via email. Australia, Canada, and the United States evaluated the proposals and consulted with the Secretariat. During the week of December 6, 2004, this course will be presented for the first time in Bogor, Indonesia.  This pilot course will be open to transportation professionals throughout APEC, and registration information has been provided through the ITF Experts Group.

Following the Intermodal Skills pilot course in Indonesia, the ITF will be briefed on highlights associated with course delivery and future skills development initiatives will be considered.
5.4
The project 'Electronic Intra Port Community Discussion Groups' with contributions to the ITF – progress report. 




   AUSTRALIA
5.4.1 Australia (Peter Siripol) reported progress of the project which was on schedule. He summarized the project objective: to improve information exchange within two selected APEC port communities by establishing two pilot intra port (web-based) discussion groups (involving key port stakeholders such as port authorities, stevedores, container terminal operators, freight forwarders, customs agencies); and benefits: instant dissemination and exchange of information; interoperability; and resultant port efficiencies. 

The following websites have been established for discussions since January 2004:

Saigon Port (Vietnam): http://saigon.portcommunity.info
http://saigon.portcommunity.info/en

Callao Port (Peru):
 http://callao.portcommunity.info




http://callao.portcommunity.info/en

During April-June 2004, on-line activity became low due to the following: 

Callao: reorganization of the Peruvian Port Administration, resulting in the establishment a National Port Authority (APN). 

Saigon: need for additional on-line eCommerce services such as UN/ EDIFACT and XML messaging technologies. 

The Project Consultant was discussing with Saigon port stakeholders on additional e-Commerce requirements. The APN would be the site coordinator with project stakeholders.  

It is agreed that the ITF note progress of the project and encourage participating port authorities to increase their online activities. 

5.4.2 In addition to a progress report on the above project, Australia (Peter Siripol) also reported outcomes of the project ‘China – XML Gateway Port Manifest – Benefits of  XML Interface to APEC Ports’. 

The project was managed by the Australian Department of Transport and Regional Services and was funded by Australia’s aid agency (AusAID) under the APEC Support Program. 

The aim was to develop and implement a software application at China’s Tianjin Port that converts electronic manifests from the UN/EDIFACT message in to eXtensible Markup Language (XML). The application was developed as an interface to facilitate electronic transaction among port stakeholders/users, especially small-to-medium enterprises.

A wider perspective of this project is that the efficient dissemination of information through the port community will improve through chain transparency and maritime security as well as providing opportunities to improve the efficiency of port processes and procedures across the region.

A template from this project can be used for other APEC ports, as appropriate.

Many ports in the APEC region would benefit from a relatively low-cost XML gateway solution that will enable them to conduct electronic transaction with their trading partners.

5.5
Item: Phase I Sea and Air Container Tracking and Tracing Technology draft final report and recommendations

Analysis and Case Studies






  AUSTRALIA

Australia (Peter Siripol) presented a progress report on the final draft of the project. The last version of the draft was revised to include TPT-WG23 comments on the quality of the draft report, to meet acceptable standard. 

It was agreed that the ITF endorse the final draft report and encourage economies to raise awareness of the project recommendations and best practices to relevant supply chain stakeholders.

6. NEW PROJECT PROPOSALS

6.1 
Short Sea Shipping in the APEC Region: Best Practices for Users, Operators, Regulators, and Infrastructure Providers


KOREA & UNITED STATES

The joint project proposal titled Short Sea Shipping in the APEC Region: Best Practices for Users, Operators, Regulators, and Infrastructure Providers is under review by the BMC. This is a project concept that was intruded at TPT-WG 22 and was presented at TPT-WG 23. It is described as meeting objectives of the Intermodal Task Force, as noted in its mission statement. The implementation of this project could help offset and lessen congestion on highways, railways, and at major hub ports which is expected to worsen substantially as trade doubles over the next two decade. This project will develop a model that will help demonstrate how an underutilized port might become part of a short sea shipping network while at the same time acting as a direct shipping port and as a feeder port for transshipment of cargos in the APEC region.

There are many underutilized ports in member APEC economies that could become better integrated into the region’s transportation system and supply chain by employing emerging short sea shipping practices and technologies. This effort will also look at clusters of multipurpose commercial activities such as free trade zones, business parks, techno-parks, leisure-parks that might facilitate a port’s development and economic growth enabling it to become more integrated into the larger system. In order to explore and develop best business practices for short sea shipping in the APEC Region this project will be of assistance to underutilized ports as well as others, the users, operators, regulators, and infrastructure providers in the transportation system. The project will extend over three phases and will look at two major APEC regions which include America’s Northwest inland-waterways, encompassing Washington State (USA) and British Columbia (Canada), and the Yellow Sea region, which encompasses China’s northeast coastal ports and Korea’s coastal ports. The three phases are as follows:

Phase I - gather information from the IMTC study on existing coastal marine freight flowing though ports as well as information on developments in Incheon and Yellow Sea Region regarding SSS and port development. Assess current short sea shipping practices in the APEC regions as well as identify and summarize the information required for completion of phase 1.

Phase II - gather data on short sea shipping practices and the clustering of port related activities. Build model to do an assessment of marine transportation patterns that exist and could exist by application of short sea shipping practices and technologies. Test model and prepare an evaluation report.

Phase III - run model with various “What if Scenarios. Evaluation and analysis of model output. Recommend best practices for short sea shipping in the APEC regions and prepare final report to TPT, which will include work results, an executive summary and conclusion for presentation assessment criteria.

The budget is self-funded US$228,000 and APEC Operational Account in the amount of US$69,500 are requested.

7. ECONOMY REPORTS ON INTERMODAL INITIATIVES

All economies were invited to make presentations at TPT-WG 25.

8. TRANSPORTATION MINISTER’S STATEMENT SUMMARY

The members of the ITF reviewed the Transport Minister’s Statement and summarized those portions pertaining to their work which follow: 

At the APEC Transportation Ministers meeting in Bali, Indonesia, July 27-29, 2004, the Ministers agreed to continue progress towards achieving the Bogor goals of free and open trade and investment in Asia-Pacific by 2010 for developed economies and 2020 for developing economies. In this regard, they stated that they strive for the highest possible standards of efficiency, safety, security and environmental sustainability for our transportation systems. 

They stated that they benefited from an open dialogue with the leaders of the Region’s transportation industry, and called upon industry and APEC officials to continue to work together to promote economic prosperity and a secure, safe, efficient and integrated transportation system for all member economies. 

8.1 Ministers Priorities for the Future: They reaffirmed that a principal aim of cooperation in APEC for transportation is trade liberalization and facilitation as well as economic and technical assistance – which includes;

According high priority to ensuring an efficient, integrated transportation system for the Region;

Recognizing that the capacity constraints of APEC’s transportation systems need to be reduced so that our people, goods and services can move safely and freely;

Recognizing that a focus on intermodalism would permit the possibility of exploring innovative solutions to transportation challenges in the region; and

They stated their priorities for all modes of transportation as being:

 Implementing the Bogor Goals on free and open trade and investment;

 Harnessing new technologies and best practices to facilitate travel and trade;

 Improving human capacity and institutional development, with a particular focus on developing concrete results-oriented actions of economic and technical assistance and capacity building, to ensure the balanced advancement between economic and technical cooperation and trade, and investment liberalization and facilitation; 

8.2 Implementation Plan: In implementing these priorities, they recognize the continuing work and action being undertaken within the Working Group on all modes of transport and infrastructure as well as their integration. Without limiting the initiative of the Working Group, they direct it to give particular focus to the following concrete actions:

 Develop a roadmap consistent with APEC principles, to be reported to Ministers six months before the next meeting, describing the remaining work required for reaching the Bogor Goals of trade liberalization and facilitation, as well as economic and technical assistance in all modes of transportation;

•
Implement an intermodal supply chain security initiative over the next two years;

•
Establish a web-based learning and technical information exchange system; and establish a professional exchange program to assist training and education and the mobility of transport professionals;
•
Develop concrete and specific action plans to carry forward economic and technical cooperation between APEC developed economies and developing economies to assist in establishing an efficient, safe, secure and environmentally sustainable transportation system.

They direct the TPT-WG, within the next 12 months, to take stock of the organization, activities and business practices of the Working Group to identify approaches and actions that will further support its ability to provide concrete and productive advice to Ministers in support of the Leaders’ Declarations.

In addition, They instruct the TPT-WG to continue its work in implementing its Operational Plan with all deliberate speed, and to work with other relevant APEC fora as appropriate in order to implement APEC Leaders’ and Ministers’ Declarations. 

8.3  Discussion of Transportation Minister’s Statement

The ITF has done a self review of its activities in the context of the most recent Transport Ministerial statement of priorities as well as statements from the previous two meetings. The ITF’s self evaluation is that it has provided concrete and productive examples of intermodal best practices, methods, and training that are of value to all APEC member economies and which are inline with the Minister’s priorities. The examples are reflected in the completed and ongoing projects listed above and those noted in following paragraphs. It should be noted that of the 11 publications listed on the TPT-WG website hosted by Chinese Taipei that 5 of these publication have come out of the Intermodal Task Force and deal with trade facilitation by providing demonstration projects, best examples for improving transportation efficiencies as well as human capacity building with respect to intermodal transportation. Immediate future work dealing with cross-border facilitation will be done in the project titled “Short Sea Shipping and Best Practices for user, operators, regulators, and infrastructure providers.”

9. OTHER BUSINESS

9.1 Response to APEC Reform: Purpose of ITF

Following the discussion of the Transportation Minister’s Statement, the members of  the ITF felt it was necessary to respond to the suggestions for APEC reform and restructuring.

The Intermodal Task Force (ITF) was formed by direction of the Transport Ministers at their 2nd Meeting which took place in Victoria, B.C., Canada in June 1997. It was in response to the Congestion Points Study which was completed earlier that year in which it identified a number of constraints in the transportation system of the APEC regions. This Study identified bottlenecks and outlined best practices for landside access to Marine Ports and Airports. As a result, in response to the Ministers directives, the ITF was formed and initiated a series of projects to work toward the improvement of the mobility of good and people within and among the APEC economies. 

At the 3rd APEC Transportation Ministerial Meeting in Lima, Peru 6-9 May 2002, the Ministers stated their priorities for the future which were, with respect to the ITF, to eliminate barriers to a more competitive transportation operating environment across all modes; to encourage efficient use of existing infrastructure through the application of appropriate technology, trade and transport facilitation techniques; to cooperate to address institutional constraints affecting the efficient provision of transportation services in the region, including cross-border facilitation; and to build human capacity in productivity, skills and efficiency of labor and management in the transport sector. The Ministers commend the Group for its work towards developing a model mutual recognition framework for recognition of transport professional qualifications, and encouraged economies to enter into such arrangements when this work is completed; and commend the group for its work with respect to intermodal skills development.

At the 23rd Transportation Working Group in Beijing in March 2004, activities of the Electronic Commerce Group that deal with supply chain management, training and education, and the movement of goods and people were incorporated into the Intermodal Task Force. The current mission of the Intermodal Task Force is consistent with the Minister’s directives, is in summary to contribute to and facilitate the implementation of an efficient, integrated intermodal transportation system. It does this in the context of intermodalism by providing training and education, conducting seminars, working towards mutual recognition of transport professionals, engaging in projects that promote cross-border facilitation such as short-sea shipping and the tracking and tracing of containers. In addition it has been given the charge to promote and facilitate the uptake of electronic commerce among businesses in transportation and related trading activities in the Asia Pacific Region. Its ultimate purpose is to facilitate trade between and among economies in the APEC Region.

At each meeting the ITF provides a venue for private sector participation as well as for various public sector organizations to give presentations on intermodal initiatives within their economies. These sessions have been very informative and have been instrumental in sharing best intermodal practices between member economies. These types of activities provide the best opportunity for ensuring private sector participation in the APEC process.

9.1.4 Projects Completed

The projects that the ITF has completed demonstrate how it has been meeting the Transport Minister’ Directives:

	Seamless Passenger Survey 




   
	CANADA

	Common Recognition of Intermodal Cargo Transport 


	JAPAN

	Intermodal Skills Project Phase I 




    
	CANADA

	Intermodal Skills Seminar 







	USA

	The Transportation Shipping Harmonization and Integration Planning 
	USA

	Application of ITS Technology to Intermodal Freight 



	USA

	China: XML Port Manifest Project - Benefits of XML Interface to APEC Ports 
	AUSTRALIA

	APEC Paperless Trading Demonstration 



 
	AUSTRALIA

	Identification of Competency Standards for Perishable Goods Handling and Development of Training Programs 





	AUSTRALIA


9.1.2 Ongoing Projects

	Enhancing the existing Intermodal Case Study as an APEC professionally distributed product: Intermodal Case Study 
	USA

	Mutual Recognition: A trial of Competency Intermodal and Logistics Managers model testing of Stage 4. 
	AUSTRALIA

	Identify needed intermodal skills and develop required training program – Phase 2: Intermodal Skills Seminar 
	CANADA

	The project 'Electronic Intra Port Community Discussion Groups' with contributions to the ITF 
	AUSTRALIA

	Phase I Sea and Air Container Tracking and Tracing Technology final report and recommendations: Analysis and Case Studies 
	AUSTRALIA


9.1.4 New Projects

	Short Sea Shipping in the APEC Region: Best Practices for Users, Operators, Regulators, and Infrastructure Providers 
	KOREA/USA


9.1.3 Current Minister’s Priorities (Listed in earlier ITF Chair’s Report)

9 Harmonization of Multimodal regulations and standards

10 Technology Applications

11 Intermodal Benefits

12 Passenger concerns including conflicts with freight movement

13 Air Cargo and Marine Land Connections

14 Logistics Management and Intermodal Skills Training

15 Intermodal Supply-Chain Security and Efficiency 
15.1.4 New Priorities for Consideration

1. Intermodal Skills Training: Ongoing

2. Technology Assistance

3. Private Sector Participation: Intermodal Transport Industry Symposia

4. Trade Facilitation: Cross Border Cooperation

5. Congestion Relief through operational improvements

15.2 NAME CHANGE FROM ITF TO INTERMODAL EXPERTS GROUP (IEG)

The Intermodal Task Force members have agreed to change the name of the Group to better reflect its mission and its member’s expertise. Henceforth the ITF will be known as the Intermodal Experts Group (IEG).

15.3 ECONOMY TO CHAIR INTERMODAL EXPERTS GROUP (IEG)

The USA has agreed to chair the next meeting (APEC TPT-WG 25) at which time nominations will be open for other economies to take over the chairmanship. It was suggested that the chair be on a rotating basis and it was agreed that this would be the best arrangement for future chairmanships.

9.4 WORK OF THE INTERMODAL EXPERTS GROUP (IEG)

In order to promote outcomes of the completed ITF reports as well as new IEG reports, Australia suggested that the TPT-WG website be amended to add a page ‘Completed Projects and Outcomes’ to give a snapshot of outcomes and recommendations for future use. Currently finalized projects are mainly in Archives as part of documents from past TPT-WGs. It is also suggested that the Virtual Center for Research, Development and Education’s website make a link to this website.

Chinese Taipei would look into this suggestion and advise of outcomes.

10. FUTURE WORK PROGRAM


In line with the directives of the 2nd, 3rd and 4th Transportation Ministerial Statements, the Intermodal Experts Group (IEG) encourages member economies to look for areas of opportunities within the following 10 topics of priority and present proposals to the ITF for consideration at subsequent TPT-WG meetings:

1. Harmonization of Multimodal regulations and standards

2. Technology Applications and Assistance

3. Intermodal Benefits

4. Passenger concerns including conflicts with freight movement

5. Air Cargo and Marine Land Connections

6. Logistics Management and Intermodal Skills Training (ongoing)
7. Intermodal Supply-Chain Security and Efficiency 

8. Private Sector Participation: Intermodal Transport Industry Symposia

9. Trade Facilitation: Cross Border Cooperation

10. Congestion Relief through operational improvements

11. RECOMMENDATIONS AND NOTATIONS

Ongoing Projects:

Note that the intermodal projects 1) Identification of Needed Intermodal Skills and Required Training Program Phase 2; (2) Intermodal Skills Case Study; and (3) the project on Mutual Recognition – Trial of a Competency-based Model on Intermodal and Logistics Managers are. The project 'Electronic Intra Port Community Discussion Groups' with contributions to the ITF (now IEG) is also in process and progress is being monitored. Participating port authorities are encouraged to increase their online activities with respect to the latter. 

Future and Joint Work

a. Note that the ITF is now designated as the Intermodal Experts Group (IEG).

b. The Chairs of the ITS and ITF agreed during TPT-WG 23 that work related to E-commerce would absorbed into the ITS/ITF groups as appropriate.  At this meeting the ITF absorbed several of the E-commerce projects as noted earlier. The IEG will work with the ITS and other groups in the future on intermodal issues of mutual interest with particular emphasis on secure and efficient transportation issues and projects.
c. Interested Economies are encouraged to submit project proposals either jointly or individually on items listed under future work that have not been addressed or that have been deemed to be of an ongoing nature. 

Completed Work

Note that the intermodal projects 1) Identification of Competency Standards for Perishable Goods Handling and Development of Training Programs is completed and that the final report and evaluation report will be reviewed intersessionally. It was agreed that the IEG (formerly ITF) accept and endorse completion of the project, subject to an evaluation report for the APEC Secretariat being submitted for intersessional consideration.

Note that the project Phase I Sea and Air Container Tracking and Tracing Technology draft final report and recommendations has been competed. It is recommended that Australia and the consultants be commended for their work on this important project that led the way for work being done related to the Star Initiative. It was agreed that the IEG (formerly ITF) endorse the final draft report and encourage economies to raise awareness of the project recommendations and best practices to relevant supply chain stakeholders.

New Project Proposals:

Note that the project Short Sea Shipping in the APEC Region: Best Practices for Users, Operators, Regulators, and Infrastructure Providers has been approved and is in the current BMC funding cycle.


