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IMPLEMENTATION OF THE BALI JOINT MINISTERS’ STATEMENT

Overview

Ministers responsible for Transport from across the APEC region met in Bali, Indonesia, July 27-29, 2004.  Twelve Ministers, five deputy ministers, and three senior representatives participated in the Fourth APEC Transportation Ministerial.

The meeting began with the opening ceremony led by Her Excellency President Megawati Sukarnoputri, of Indonesia.  

The APEC Transportation Ministerial was held July 27-29, 2004 in Bali, Indonesia.  This is the fourth Ministerial, the first was held in Washington D.C., USA in 1995, the second in Victoria, Canada, and the third in Lima, Peru.  

The TPTWG HOD’s developed the agenda, the program, and drafted the Ministerial Statement for this three -day event that included a Ministers -industry symposium on the first day, a Ministers only meeting, half day for discussions on the ministerial statement, and finally a press event.     The TPT WG wishes to acknowledge the hard work and commitment of the host economy, Indonesia for a successful Ministerial.  The Indonesians developed an overall program that was flexible enough to allow for bilateral discussions, and regional meetings as needed.   

The Fourth Ministerial was dynamic and forward looking, it further strengthened its commitment to meet the Bogor Goals and aggressively lay out actions to be taken to achieve, free and open trade in the APEC region.  Economies took into consideration how the implementation of new security and safety measures can facilitate trade, and prosperity for all of APEC.  The meeting focused on developing capacity to improve efficiency, and implement new safety and security measures.  

Major Developments from the Fourth APEC Transportation Ministerial

· Announcement that the United States will support the TPT’s work thru a $240,000 grant for technical assessment to implement ISPS.

· Announcement of a $675,000 grant for a GNSS Test Bed in APEC.

· Announcement of  $250,000 grant for industry to implement the Road Safety Initiative.

· Announcement of a 500,000 grant for a secure trade initiative in APEC.

· Directive from Ministers to establish hazardous materials experts group.

· Directive from Ministers to establish major reform in the TPT-WG.

· Directive from Ministers to establish a major technical assistance program.

· Directive from Ministers to establish an ISPS technical assistance program.

Following a one day Minister-Industry Symposium, which featured a number of presentations related to the theme of the event, “Implementing Bogor in the Transportation Industry:  Problems and Opportunities”, Ministers met to discuss key transportation issues in the areas of:  Implementing the Bogor Goals, Safety and Security, and Human Capacity Development.

At the conclusion of the Ministerial, they agreed on a course of action, as outlined in a Joint Ministerial Statement (attached).

The Ministers’ statement, with its directives and implementation plan is the guiding force for our work, our actions and our anticipated results, in concert with the APEC Leaders’ Statements and initiatives developed and promoted by Senior Officials, give impetus to, and provide parameters for, the work carried out by the APEC Transportation Working Group (TPT-WG).  In order to act quickly upon Ministers’ recommendations, the TPT-WG will meet two weeks after the Bali Ministerial in Bangkok, Thailand to, amongst other things, discuss how its various bodies (Steering Committees, Expert Groups, Project Teams) can best implement Leaders’ directives.

At this timely meeting (TPT-WG-24), it will be the Lead Shepherd’s imperative to task the three Steering Committees with demonstrating concrete achievements towards these ends in a reasonable amount of time.

The Lead Shepherd with the assistance of has drafted an Implementation Plan to be considered at the 24th TPT meeting.  Once the Implementation Plan is accepted the plan will be used to organize the work of expert sub-groups and task groups. In turn, Steering Committee Chairs would charge the appropriate Expert Group and Project Team Leaders with developing projects or encouraging activities that will demonstrate the TPT-WG’s response to our Ministers’ Joint Statement.

IMPLEMENTATION PLAN:

In Bali, Ministers issued a nine-point implementation plan, and explicitly directed the TPT-WG to focus on its suggested activities.  In Canada’s view, this plan should establish these areas as priority ones for future work.

The Plan calls upon the TPT-WG to:

1. Develop a roadmap consistent with APEC principles, to be reported to Ministers six months before our next meeting, describing the remaining work required for reaching the Bogor Goals of trade liberalization and facilitation as well as economic and technical assistance in all modes of transportation;

2. Implement a road safety technical assistance initiative to establish a model traffic safety data collection and evaluation system to better target road safety policies and strategies and combat road safety hazard s;

3. Support the continuing implementation of maritime and aviation security measures, with emphasis on the implementation of the International Ship and Port Facility Security Code (ISPS Code); working to support international efforts, including those by multilateral agencies, to control access to MANPADS and other potential threats to civil aviation;

4. Implement an intermodal supply chain security initiative over the next two years;

5. Establish a web-based learning and technical information exchange system; and establish a professional exchange program to assist training and education and the mobility of transport professionals;

6. Implement a Global Navigation Satellite System test bed in all areas of the APEC region;

7. Implement arrangements for the structured exchange of information among member economies on safety and security best practices and measures;

8. Develop concrete and specific action plans to carry forward economic and technical cooperation between APEC developed economies and developing economies to assist in establishing an efficient, safe, secure and environmentally sustainable transportation system;

9. Enhance cooperation with the World Bank and the Asian Development Bank, through appropriate APEC channels, to improve member economies’ transport infrastructure and the capabilities of their transport professionals, including in the area of international security commitments. We note the existence of the APEC-Asian Development Bank (ADB) Regional Trade and Financial Security Initiative in this regard; and

10. Implement our Leaders’ directives with regard to sustainable development.

11. We direct the TPT-WG, within the next 12 months, to take stock of the organization, activities and business practices of the Working Group to identify approaches and actions that will further support its ability to provide concrete and productive advice to Ministers in support of the Leaders’ Declarations.

All of these items fall clearly under the work of certain Steering Committees, and should immediately be brought to the attention of the Steering Committee Coordinators, for further action.  

It is important to instruct SCCs in the first instance to canvass their group to see what activities in support of these initiatives are currently planned and / or already underway.  At that point, SCCs should encourage Expert Group and Project Team leaders to either continue to work towards implementation of these goals, or to consider ways to act upon them.  

Typically, we would hope that the 6 months between TPT-WG-24 and TPT-WG-25 would provide ample time for all Groups to prepare implementation ideas.  In many cases, we would expect that these groups, acting intersessionally, would already have made an excellent start on developing new project proposals or implementing activities by the time the TPT-WG meets again.

The Lead Shepherd

· Establish a formal relationship with the World Bank and the Asian Development Bank to assist economies in improving their transport infrastructure and the capabilities of their transport professionals, including in the area of international security commitments.  (The LS working with Coordinators of the More Competitive Transportation Industry and Human Resource Development Steering Committees will develop a working relationship with the Asian Development Bank, and develop options for possible cooperation with the World Bank)

· Develop concrete and specific action plans to carry forward economic and technical cooperation between APEC developed economies and developing economies to assist in establishing an efficient, safe, secure and environmentally sustainable transportation system. (The LS working with SCC Coordinators will oversee the development and funding of the technical assistance program). 
The Deputy Lead Shepherd

· We direct the TPT-WG, within the next 12 months, to take stock of the organization, activities and business practices of the Working Group to identify approaches and actions that will further support its ability to provide concrete and productive advice to Ministers in support of the Leaders’ Declarations.  (The DLS will report on immediate efforts to make reform at TPT 24, and will work with SCC to develop an assessment tool, and assess all TPT activities at TPT 25.)  
Steering Committee on Safe and Environmentally Friendly Transportation Systems

· Implement a road safety technical assistance initiative to establish and or improve a model traffic safety data collection and evaluation system to better target road safety policies and strategies and combat road safety hazards (The RSEG will implement the road safety initiative, and manage the technical assistance effort)
· Support the implementation of continuing aviation and maritime security measures, including those of ICAO and IMO, with special emphasis on the implementation of the International Ship and Port Facility Security Code (ISPS Code), and efforts to control access to MANPADS from attacks on civil aviation (The TSEG will oversee and report to the Lead Shepherd on major initiatives to fulfil ministerial debate)

· Implement an intermodal supply chain security initiative over the next two years (Following BMC approval of this project the ITS group, in concert with TSEG and ITF will manage this project.)

· Implement a Global Navigation Satellite System test bed in all areas of the APEC region (The SN&C (GIT) will oversee the development of the GNSS test bed.)

· Implement our Leaders’ directives with regard to sustainable development (No relevant experts’ group exists, this issue should be considered in the Steering Committee with a view to developing a related project or activity).  

Steering Committee on More Competitive Transportation Industry (Including Infrastructure)

· Develop a roadmap consistent with APEC principles, to be reported to ministers 6 months before our next meeting, for working toward the Bogor goals of liberalization in all modes of transportation (This LS will appoint this activity to be managed by the SCC, with active assistance from the Chairs of the Maritime Initiative, the ASG, and RTHP.  This group will provide the LS and HOD’s with a biannual report on their progress.) 

Steering Committee on Human Resources Development (Including Training, Research and Education)

· Establish a web-based learning and technical information exchange system (The Steering Committee Coordinator should strike a committee to consider how this activity might be developed, keeping in mind the existing Virtual Centre for Transportation Research, Development and Education -- http://www.apec-tptwg.org.tw/apec-vc/index.htm)
· Establish a professional exchange program to assist training and education and the mobility of transport professionals (The Steering Committee Coordinator should take on the task of developing a memorandum of cooperation for transportation professionals in the APEC community.)
