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TPT-24 AGENDA ON THE INTERNATIONAL SHIP AND PORT FACILITY SECURITY CODE (ISPS CODE)

ISPS Code Requirements

· Enters into force July 2004. The Code contains detailed security-related requirements for Governments, port authorities and shipping companies in a mandatory section (Part A), together with a series of guidelines about how to meet these requirements in a second, non-mandatory section (Part B);

·  The purpose of the Code is to establish an international framework involving cooperation between contracting governments, agencies, local administration and the shipping and port industries to detect security threats and take preventive measures against security incidents affecting ships or port facilities used in international trade.

· Contracting Governments:

· Ensure completion and approval of the Port Facility Security Assessment for each port facility within its territory that serves ships engaged on international voyages. The assessment will help determine which port facilities are required to appoint a Port Facility Security Officer and prepare a Port Facility Security Plan; 

· Conduct port facility security assessments:
· Identify and evaluate important assets and infrastructures that are important to protect; 

· Identify possible threats to those critical assets and infrastructure and the likelihood of their occurrence in order to prioritize security measures;

· Identification, selection, and prioritization of countermeasures and procedural changes and their level of effectiveness in reducing vulnerability;

· Identification of weaknesses, including human factors in the infrastructure, policies, and procedures.  

· Ensure completion and approval of the Port Facility Security plan, which should indicate the operational and physical security measures the port facility should take to operate at the various security levels.  The plan shall take into account the guidance given in ISPS part B;

· Determine which port facilities located within their territory are required to designate a Port Facility Security Officer;

· Set the appropriate security level. Maritime security levels 1, 2, and 3 correspond to normal, medium, and high threat situations. The security level creates a link between the ship and the port facility, since it triggers the implementation of appropriate security measures for the ship and for the port facility;

· Approve Ship Security Plans and relevant amendments to a previously approved plan;

· Verify compliance of ships with the provisions of SOLAS Chapter XI-2 and part A of the ISPS Code;

· Issue the International Ship Security Certificate;

· Establish requirements for a Declaration of Security;

· Exercise control and compliance measures;

· Communicate information to the IMO and to the shipping and port industries;

· Can designate, or establish Designated Authorities within government to undertake their security duties and allow Recognized Security Organizations to carry out certain work with respect to port facilities, but the final decision on the acceptance and approval of this work should be given by the Contracting Government or the Designated Authority.

· IMO Secretary-General Mitropoulos, has urged Member States to implement ISPS as early as possible, in the wake of the Madrid atrocities of 11 March 2004. 
Objective of TPT-24

The Maritime Security Experts Group will continue to focus on ISPS Implementation during TPT 24 in Bangkok as a follow on to TPT 23 ISPS Workshop. The world wide implementation of the ISPS Codes is the most important maritime security issue in decades.  The MSEG will discuss:

1. The newly created APEC ISPS Code implementation program will be presented.  The program consists of a team of maritime security experts that will work with APEC Economies to implement the actions required to be ISPS compliant.  

2. Capacity Building Presentations from various international organizations on how the capacity building needs are being addressed for APEC Economies in the Maritime Security Arena. 

3. Discussion of the training required under ISPS Code, what agencies, organization, or companies offer appropriate training, and how to arrange for training opportunities
4. Analysis of USCG Led International Port Security Program visits. 
5. Member Economies will discuss the application, and use of their self-assessment tools. (In Conference).   Participants will then proceed to the “Port of Bangkok” to walk through the self-assessment process. (TBD) 

Background
TPT-23 brought to light the challenges that lie ahead for all APEC economies with regard to ISPS implementation. In order to meet those challenges, the fifteen APEC economies participating in TPT-23 agreed that they needed a more substantive long-term solution to assist member economies with the implementation of the new worldwide security requirements. The TPT-24 agenda is a continuation of APEC’s commitment to the secure flow of trade throughout the region.  
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