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BACKGROUND

In response to the attacks of 9/11 and given that 95% of the World’s trade moves by ship, the International Maritime Organization (IMO) aims to secure the shipping industry by implementing the International Ship and Port Facility Security (ISPS) Code.  The purpose of the Code is to establish an international framework involving cooperation between contracting governments, agencies, local administration and the shipping and port industries to detect security threats and take preventive measures against security incidents affecting ships or port facilities used in international trade.  Given that APEC economies account for over 50% of the world’s trade, and 21 of the world’s 30 top container seaports, there is an urgent need to ensure that APEC countries will be compliant. 

In response this urgent need throughout APEC Economies and to fulfill the commitments made regarding ISPS implementation and Maritime Security at STAR I, the APEC High Level Meeting on Maritime Security, STAR II, and the APEC Ministerial and Leaders Meetings in Bangkok, the United States chaired the APEC TPT 23 ISPS Code Implementation Workshop. The TPT 23 ISPS Workshop was praised as a highly successful, pragmatic, “how to,” Implementation Workshop.  However, TPT 23 brought to light the immense challenges that lie ahead for all APEC Economies with regard to ISPS Implementation.  In order to meet those challenges, the fifteen (15) APEC Economies participating in the TPT 23 agreed that they needed a more substantive long-term solution to assist member economies with implementing the new worldwide security requirements.  

Singapore, Australian, Japan, Canada, and the United States, proposed the creation of an APEC ISPS Code Implementation Assistance Program.  This project aims to assist APEC Economies with implementation of the IMO’s ISPS Code. The priority is to ensure the member economies’ have the required skills and knowledge to implement and monitor compliance with the ISPS Code. 

APEC ISPS Code implementation assistance program

The APEC ISPS Code Implementation Assistance will consist of teams of maritime security experts that will work with APEC Economies to implement the actions required to be ISPS Code compliant. Teams will travel to the interested Economies in order to train / advise the appropriate government officials. A series of secondments or understudy opportunities can be arranged as part of this effort so that interested member economies can give an individual the opportunity to see ISPS implementation first hand.  In some cases this effort will augment existing regional and international efforts that are ongoing, but in all cases the pragmatic and tailored approach proposed for APEC Members will remain unique.  IMO is aware of this effort and fully supports the APEC imitative. The IMO see the proposed APEC effort as one augmenting their efforts to teach the world about the ISPS Code with the follow on pragmatic assistance needed by many Economies.

APEC ISPS CODE IMPLEMENTATION ASSISTANCE PROGRAM PROCESS 

· Coordinate dates with the Economy requesting assistance and the Economies willing and able to assist.

· Send that Economy the "APEC Self-Assessment Program Manual”.

· The Economy requesting Assistance completes the self-assessment work sheet found in the APEC Self-Assessment Program Manual and returns the self-assessment work to the APEC ISPS Implementation Assistance Program.

· The APEC ISPS Implementation Assistance Program contacts IMO, other APEC Economies, and/or other organizations that may have already assists the requesting Economy and discuss their insights in order to get as well rounded an assessment of the Economies current ISPS Code implementation status.

· Working with the Economy requesting assistance The APEC ISPS team develops a "Tailored Training Program” to meet the requesting Economy’s specific needs.  The APEC ISPS Team will focus on the issues the requesting Economy is having the most trouble with therefore saving time, money, and resources.

· The goal is to address the requesting Economies specific challenges and leave that Economy with a plan to become ISPS compliant.
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