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Objective of the project

The specific objective of Phase I project is to recommend the best practices for APEC Member Economies to improve their road safety.

1. Survey and analyze the comprehensive strategies, approaches, and resources employed by public and private sectors in the area of road safety improvement in APEC Member Economies to obtain information necessary to advise Economies regarding the establishment of safety bodies, initiatives, responsibility, and resources to improve road safety

2. Identify directions and possible resources that can be followed and utilized to assist APEC Member Economies to promote their quality of road safety

3. Suggest initiatives that can be implemented in the APEC Region for road transportation safety improvement.

Background
1. The project was initiated following up the Ministers instructions on road safety commended in the item 8 of paragraph 15 in The Joint Statement of the Third APEC Transportation Ministerial Meeting.
2. The request for proposals (RFP) of the project was revised in the 21st APEC TPT-WG Meeting, and reviewed by the five project co-sponsors, Brunei Darussalam, Korea, Singapore, Thailand, and USA.

3. The project was approved by the Ministers with a budget of USD 39,600 from the 2003 APEC Operational Account in October 2002.

4. The RFP had been approved by APEC Secretariat and announced at the end of 2002.  Six tender proposals were received and five of them were accepted.

5. The Advisory Committee of the project comprising experts from Australia, Japan, Singapore, Chinese Taipei, and United States evaluated the tender proposals and selected G. Ho Engineering Consultants from Canada as the successful tender consultant.

6. APEC Secretariat had signed the contract with G. Ho Engineering Consultants on March 17, 2003.

7. The work plan and the first progress report of the project was posted on our TPT-WG website, and was circulated to all APEC Member Economies for comments.

8. G. Ho Engineering Consultants presented the second progress report of the project including task 1, 60% of task 2 and the findings at the RSEG meeting in the TPT-WG22 meeting in Busan, Korea.  Experts provided comments on the project.
9. According to the experts’ comments provided at the TPT-WG22 meeting, G. Ho Engineering Consultants revised the previous report, and finished the tasks including task 2, 3, and 4 at the beginning of December 2003.  The draft report had been circulated to all APEC Member Economies for comments.
10. Three comments from Economies were sent back to the consultant at the end of January 2004.  The consultant completed the draft final report on 23 February 2004.

11. The draft final report of the project was posted on our TPT-WG website, and was circulated to all APEC Member Economies for comments.
12. Chinese Taipei presented the third progress report and requested all APEC Member Economies to comment on the draft final report at the RSEG meeting in the TPT-WG23 meeting in Beijing, China.
Progress since the TPT-WG23 Meeting in April 2003, Beijing, China
1. Three comments from Economies were sent to the consultant in June 2004.  The G. Ho Engineering Consultants incorporated the comments in the report and finalized it on 8 July 2004.

2. The final report had been approved by the Project Overseer and sent to APEC Secretariat for completion of the project on 24 July 2004.  The final report was posted on our TPT-WG website

3. The Project Overseer will prepare an evaluation report to APEC Secretariat for completion of our TPT 01/2003 project, “INITIATIVES FOR IMPROVING ROAD SAFETY – PHASE I.”
Recommendation

Members note that the TPT 01/2003 project has been completed, and the final report is posted on our TPT-WG website.
Prepared by Kaikuo CHANG, Project Overseer, kaikuo@iot.gov.tw
8 August 2004
