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PROGRESS REPORT OF THE INTERMODAL TASK FORCE

25th APEC Transportation Working Group Meeting
Washington DC, USA

Tuesday,May 31 2005 Meeting (11:00. to 17:00.); Wednesday, June 1st  Meeting (09:00. to 17:00.)
1. WELCOME AND INTRODUCTIONS: Mr. Richard Biter, USA, Chair of the Intermodal Task Force, welcomed the delegates. The Chair welcomed and introduced Mr. Eric Peterson, Deputy Administrator of Research and Innovative Technology (RITA) of the U.S. Department of Transportation.  Self introductions were then conducted by attending members in the group. The attendees included 20 delegates representing  Australia; Canada; Chinese Tapei; Indonesia; Japan; Macau; Philippines; Singapore, and the United States.

REMARKS BY U.S. DEPARTMENT OF TRANSPORTATION, RESEARCH AND INNOVATIVE TECHNOLOGY (RITA), DEPUTY ADMINISTRATOR: Mr. Eric Peterson briefly described the role of the administration to the attending members of the group; he described the charge of the agency with the role of harnessing new technologies along with identification and facilitation of research in the area of transportation.  He indicated that the agency’s role was to assist in focused areas of research and innovation and to facilitate information flow of research results to the transportation community. He concluded by assuring the group of the agency’s commitment to the transportation community and welcomed comments and questions from the group.

2. ACCEPTANCE OF AGENDA: The Chair reviewed the agenda for the 25th TPT-WG meeting and noted the emphasis on intermodal research, skills and competency development along with intermodal security and efficiency.

The agenda was accepted without any modification.

3. REVIEW OF MINUTES FROM 24th TPT-WG MEETING AND APPROVAL: The Chair thanked Prof. Jess Browning, University of Washington, for his contribution in the preparation of the minutes on the ITF meeting at the 24rd TPT-WG meeting in Bangkok, Thailand.  These minutes were accepted without change.

4. CHAIR’S REMARKS ON WORKS CONTINUED FROM PREVIOUS MEETING: The Chair asked the group for any remarks related to the last meeting at which time the Intermodal Task Force was reorganized and renamed the ‘Intermodal Experts Group’.  

5. ONGOING PROJECTS: REPORT ON STATUS

5.1 
Item: Enhancing the existing Intermodal Case Study as an APEC professionally distributed product.

 







       UNITED STATES

Dr. Patrick Sherry, University of Denver, provided an update on the project.  He indicated that meetings with experts and professionals in the Seattle-Puget Sound Region (SPSR) are being held and based on discussions with the group certain changes are being made to the case study.  The dissemination of the materials and additional consultation will be needed to prepare the materials for dissemination.  A set of key criteria is being developed for the selection of sites or locations for additional or further case study materials. Discussions with internationally recognized experts are underway and results will be incorporated into the preliminary report to be delivered at the TPT-WG 26.

He also noted that the paperwork has just been completed but due to APEC reporting requirements, an extension of the project completion date to July 2006, will be requested.

5.2 
Item: Mutual Recognition – Trial of a Competency-based Model on Intermodal and Logistics Managers







  AUSTRALIA

Australia (Maureen Ellis) provided a progress report on the project (now Phase 3 – applying the model).  Since TPT-WG24 in Bangkok in August of 2004, Phase 2 was undertaken through a comparative study of logistics terminal operators’ competencies in Australia, Canada, Thailand, and the United States.  The study demonstrated that the majority of identified competencies were considered transferable as starting points for international comparison and mutual recognition.  For Phase 3, it was decided that Australian firms with operations in Thailand be approached for placement of qualified Thai personnel.  It is likely that a Thai nominee be acting as deputy manager in Australia for the application of the identified competencies against that person’s existing skills levels.

It was agreed that the IEG note progress of the project as currently on track.

5-3
Item: Identification of Needed Intermodal Skills and Development of Required Training Programs Phase II

CANADA

George Tyszewicz, Canada (project leader) provided an introduction and background to this project. Dr. Patrick Sherry, Dr. Karen Philbrick and Dr. Joseph Szyliowicz, (University of Denver) also reported on the project, entitled “Identification of Needed Intermodal Skills and Required Training Programs: Phase 2 Development of Required Training Programs.” 

This project, consisting of the development of a one-week course in “Intermodal Basic Competencies,” to be delivered as a pilot project in a member economy, was originally presented and accepted at TPT-WG 19. It subsequently received APEC funding authorization in October 2001. A Request for Proposal (RFP) was released in December 2002. During the week of December 6, 2004, this pilot course was presented in Bogor, Indonesia.  This course was open to transportation professionals throughout APEC region. 47 individuals participated representing China, Indonesia, Philippines and Vietnam.

This project has now been successfully completed.  All pertinent course materials will be deposited with the APEC Secretariat and posted to the TPT website. As follow-up to this pilot course, CANADA has agreed to co-sponsor any APEC economy which chooses to develop a project proposal for future hosting of this intermodal skills course based on the pilot template. 

The IEG encourages APEC member economies to take advantage of this new intermodal education product.
5.4
Item: 'Electronic Intra Port Community Discussion Groups' with contributions to the ITF – progress report. 




   AUSTRALIA
Australia (Maureen Ellis) provided a report on the completion of the project.  Since the last TPT-WG24 in Bangkok in August of 2004, there has been increased activity by participating port stakeholders (port authorities, stevedores, container terminal operators, freight forwarders, customs agencies) at both websites (Saigon Port, Vietnam and Callao Port, Peru).  Both websites are still in operation after completion of the project, with new registration at Callao Port in recent weeks.

Peru’s National Ports Authority was in the process of assuming the administration of Callao Port’s website, citing proven satisfactory outcomes and promising developments.  The project’s consultant is prepared to provide support after completion of the project.

The final project report (available on the TPT-WG website) provides major recommendations including:

· economies to raise awareness of project benefits through websites in terms of improvement on the information exchange in two selected port communities,

· key port stakeholders to form a consultative group to work out measures for their ports’ operation efficiencies, as per the project’s methodology,

· stakeholders to consider the development of an affordable XML Gateway based on Open Source tools which the community will be able maintain and enhance independently, and

· relevant authorities to provide training on key e-commerce technologies for port community stakeholders to empower them to develop information systems that support their core business goals.

It is agreed that the IEG endorse the project’s final report and encourage economies to note the report’s recommendations and to raise awareness of the project outcomes to their relevant port community stakeholders.

5.5
Item: Electronic Freight Manifest (Air Cargo Supply Chain) and Information Highway










UNITED STATES

United States (Michael Onder) presented a concept of a Freight Information Highway (FIH) initiative that would create an information pipeline of data communications among supply chain partners and allow complete data sharing, resulting in an increased supply chain efficiencies e.g. in areas such as management and control of assets, inventory planning, security and JIT manufacturing. The FIH will provide the ability for all trading partners in the supply chain to communicate interactively by:

· Acquiring shipment visibility information upon request

· Communicating directly with government entities

· Allowing complete collaboration without the need to develop any custom integrated system solution between trading partners.

The system will be built through a set of open communication standards to provide interoperability between distributed software components.  This would facilitate data sharing capability within different companies with different IT infrastructures.  In doing so, new message elements supporting new services can be added without altering existing functionality allowing multiple communication mechanisms to co-exist.

The FIH will function utilizing Web Services Standards such as standard electronic message types, standard data elements, standard communication protocols and standard secure user authentication processes.

Mr. Onder indicated that an operational test investment would be made by the UNITED STATES with a champion (Limited Brands Inc.) along with its supply chain partners (manufacturers, freight forwarder, truck and air carrier(s), customs broker and information technology company).

5.6
Item: The project ‘Identification of Perishable Goods’
AUSTRALIA

Australia (Maureen Ellis) provided a report on the completion of the project.  The draft final report was briefly discussed at the TPT-WG23 in Beijing in April 2004 but endorsement of the final report was inadvertently by-passed.  The Subsequent TPT-WG24 in Bangkok in August 2004 suggested that the project final report and an evaluation report be considered inter-sessionally.  The evaluation report was endorsed in November 2004.  The project was to improve perishable goods handling skills of middle level managers, packers, and handlers in the APEC region.  The final report recommends that APEC give consideration to fostering the implementation of cool-chain training within developing economies, especially for unskilled workers.

The final report highlights the benefits of focusing attention on post-harvest and cool-chain practices, particularly for unskilled workers.  A major benefit will improve the quality and shelf life of perishable products in demand in competitive international markets.

The report has developed a suite of training modules that can be used within APEC economies for both horticultural products, covering handling skills of perishable goods, storage temperature management, water loss, and controlled atmosphere storage.

It was agreed that the IEG endorse the report’s recommendations to fostering improved cool-chain practices and implementing cool chain training for unskilled workers throughout APEC, with special emphasis on developing economies.

Australia urges economies to carefully study the report, training templates and training compendium and use these tools to address cool chain shortcomings and improve handling in perishables supply chains.

5.7
Item: Report on “Japan / China Symposium on Logistics         JAPAN
JAPAN (Yasuyoshi Takenaga) presented outcomes of the Symposium on Logistics held in Tokyo during November 18-19, 2004.  The objectives of the symposium were to:

· Enhance the Economic Development of Japan and China

· Establishment of Cooperative Relationships between Japan and China in Optimizing Logistics

Workshops were conducted for forwarders, manufacturers, retailers and distributors, consultants and relevant authorities in Japan and China to discuss fundamental challenges of logistics services in supply chain management (SCM) optimization and the challenges of SCM optimization in China.  Proposals were publicized as a summary of the discussion.  The symposium addressed several potential transformational roles of logistic partners, e.g. freight forwarder as a logistics partner.  In addition, challenges of SCM optimization in China was discussed to address issues such as limited storage capabilities, infrastructure limitations, traffic congestion, traffic regulations and limitations in infrastructure integration.

Recommendations from the symposium include items such as:

· Effective use and cultivation of logistics by logistics partners.

· Promotion of understanding of higher-level logistics.

· Improvement of infrastructure.

· Unique business practices in China.

· Cultivation of human resources.

· Unification of standards, systems, etc.

6.1 Item: APEC Secure Trade Evaluation Project (2005/TPT IMG 25/ITS/G.11

UNITED STATES

The project contractor gave a presentation and update of this project which is co-sponsored by the IEG and the ITS Experts Group.  The presentation focused on the goals of Phases 3-5 to build on the successes of the earlier demonstrations and partner with an industry-funded secure trade project, which will serve as the assessment test bed.  The secure trade project overseer selected the Smart and Secure Tradelanes (SST) program as that partner.

To implement the combined Phase 3-5, the project will competitively award one contract to carry out an independent evaluation of selected trade lanes within the SST initiative, which will also illustrate a methodology for performing evaluations of other similar initiatives.  APEC economies are encouraged to contact the project overseer (Dr. Evie Chitwood, Maritime Administration, USDOT) if they wish to have trade lanes into or out of their economy reviewed in the evaluation.

NEW PROJECT PROPOSALS

6.1 Short Sea Shipping Study: A Report on Successful SSS Models That Can Improve Port’s Efficiency and Security While Reducing Congestion, Fuel Costs and Pollution.





KOREA & UNITED STATES

(co-sponsored by CANADA)

The joint project proposal titled Short Sea Shipping Study is a project concept that was introduced at TPT-WG 22 and was approved by the TPT but not funded. The proposal has been updated and enhanced.  The implementation of this project could help offset and lessen congestion on highways, railways, and at major hub ports which is expected to worsen substantially as trade doubles over the next two decade. This project will develop a model that will help demonstrate how an underutilized port might become part of a short sea shipping network while at the same time acting as a direct shipping port and as a feeder port for transshipment of cargo in the APEC region.

There are many underutilized ports in member APEC economies that could become better integrated into the region’s transportation system and supply chain by employing emerging short sea shipping practices and technologies. This effort will look at clusters of multipurpose commercial activities such as free trade zones, business parks, techno-parks, leisure-parks that might facilitate a port’s development and economic growth and facilitating its integration into the larger system. In order to explore and develop best business practices for short sea shipping in the APEC Region this project will be of assistance to underutilized ports, users, operators, regulators, and infrastructure providers in the transportation system. The project will extend over three phases and will look at two major APEC regions which include America’s Northwest inland-waterways, encompassing Washington State (USA) and British Columbia (Canada), and the Yellow Sea region, which encompasses China’s northeast coastal ports and Korea’s coastal ports. The three phases are as follows:

Phase I - gather information from the IMTC study on existing coastal marine freight flowing though ports as well as information on developments in Incheon and Yellow Sea Region regarding SSS and port development. Assess current short sea shipping practices in the APEC regions as well as identify and summarize the information required for completion of phase II.  Phase I has been completed through self funding.

Phase II - gather data on short sea shipping practices and the clustering of port related activities. Build model to do an assessment of marine transportation patterns that exist and could exist by application of short sea shipping practices and technologies. Test model and prepare an evaluation report.

Phase III - run model with various “What if Scenarios. Evaluation and analysis of model output. Recommend best practices for short sea shipping in the APEC regions and prepare final report to TPT, which will include work results, an executive summary and conclusion for presentation assessment criteria.

For completion of Phases II and III US$69,500 is being requested from the APEC operational account.

POSSIBLE FUTURE PROPOSALS


Item: Introduction of a proposed follow-on to the “Congestion Points Study” titled “Atlas of Global Commerce: Transportation Corridors, Infrastructure, and Contraints” (Global U7 Consortium)





UNITED STATES

A presentation was made on progress of follow-on to the “Congestion Points Study” being developed by a newly formed global U7 consortium which is now made up of eight respected universities from around thee world.  The proposal is to develop an atlas of global commerce to include transportation corridors, infrastructure, and constraints.  The IEG provided feedback to the draft proposal and encouraged its further development and refinement.

7. ECONOMY REPORTS ON INTERMODAL INITIATIVES

Open Discussion 


ALL ECONOMIES INVITED TO PRESENT

AUSTRALIA discussed its AusLink intermodal land transport initiative which promotes greater linkages between transportation modes and new planning and funding mechanisms.  APEC economies are encouraged to access the AusLink website at www.auslink.gov.ac.

8. IEG CHARTER

8.1 Item: Decide on rotational terms for Chair and Vice Chair of the IEG and open for nominations 

The IEG Chair and Vice Chair positions were opened for nominations.  The UNITED STATES was nominated and voted in as IEG Chair and CANADA was nominated and voted in as IEG Co-Chair.

9. OTHER BUSINESS

Item: Status of IEG Webpage on the TPT website


CHINESE TAIPEI

10. CLOSING REMARKS AND ADJURNMENT


IEG recognizes the progress made on the following projects:

	Enhancing the existing Intermodal Case Study as an APEC professionally distributed product.
	UNITED STATES

	Mutual Recognition – Trial of a Competency-based Model on Intermodal and Logistics Managers
	AUSTRALIA

	Electronic Freight Manifest (Air Cargo Supply Chain) and Information Highway
	UNITED STATES

	APEC Secure Trade Evaluation Project (2005/TPT IMG 25/ITS/G.11
	UNITED STATES


IEG endorses the following completed projects:

	'Electronic Intra Port Community Discussion Groups' with contributions to the ITF – progress report.
	AUSTRALIA

	Identification of Needed Intermodal Skills and Development of Required Training Programs Phase II
	CANADA

	The project ‘Identification of Perishable Goods’
	AUSTRALIA

	Report on “Japan / China Symposium on Logistics
	JAPAN


IEG Recommends that the TPT-25 endorses and submits for funding the restructured project proposal:  Short Sea Shipping Study:  A Report on Successful SSS Models that can Improve Ports’ Efficiency and Security While Reducing Congestion, Fuel Costs, and Pollution (2005/TPTWG25/IEG/6.1.1)
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