

5th Edition, October 2002 (Final Version)

Annex F

Page 1 of 7

Annex F3

APEC PROJECT FORMAT                                                   

Facesheet
(Tick ( one)
( Project seeking APEC funding   
(  Project for self-funding


( Progress Report
X Evaluation Report

(Tick ( one where applicable)[   ]  Operational Account
[  X ]  TILF Special Account
	Project number: TPT-WG03/2002T

(To be filled in by Secretariat: )
	Date received by Secretariat:




	Name of Committee/Working Group:

Transportation Working Group’s Intermodal Task Force (Host) and the Steering Committee on Human Resources Development (including Training, Research, and Education) – Information 

	Title of Project:

Identification of Competency Standards for Perishable Goods Handling and Development of Training Programs



	Proposing APEC Economy: Australia 

	Co-sponsoring APEC Economy (ies) – Canada, the USA, and Thailand

	Project Overseer: Name, Title and Organization
(M)

Mr Richard Wood, Director, Transport Industry and International Policy,  Department of Transport and Regional Services

	Postal address:

GPO Box 594, Canberra ACT 2601
	Tel: 2674 7413

Fax: 2674 7744

Email: Richard.wood@dotars.gov.au 

	Financial Information
	Total cost of proposal (US$):49,000($31,000 + $18,000)
	Amount being sought from APEC Central Fund (US$):$49,000



	Type of Project:   ( seminar/symposium   (   short-term training course    (X survey or analysis and research


( database/website        (   others  (Please specify)

	Project start date: 6 September 2002
	Project end date: 30 September 2004


	Brief description of Project :  its purpose and the principal activities (including when and where) :

To improve the perishable goods handling skills of middle level managers and handlers in the APEC region, achieving through identifying key skills necessary for efficient and cost-effective supply chain management for perishable goods with special reference to middle-level managers and handlers; establishing a compendium of training needs and available training programs; and where shortfalls revealed, developing training programs on handling skills.

	Signature of Project Overseer: signed electronically by Richard Wood, Director, Transport Industry and International Policy, Department of Transport and Regional Services, Canberra, Australia

(Separate written confirmation acceptable for email submission)         Date: 11 October 2004

	Signature of  Committee Chair/WG Lead Shepherd:
(Not applicable to Progress Report and Evaluation Report)
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(Separate written confirmation acceptable for email submission)
     Date:  10/12/04
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APEC Project Evaluation Report

Objectives

1.
1.1/ Did you achieve your objectives and expected results?  1.2/ Did the project meet the needs of the targeted beneficiaries, identify direct and indirect beneficiaries?  1.3/ What was the quality of the product/service you provided? 


1.1: Objectives and Results: The project achieved the project’s objectives and expected results through: the production of a compendium of training needs and training modules on key skills necessary for efficient and cost-effective supply chain management for perishable goods, especially for middle-level managers and handlers. The project aimed to promote cool-chain technology transfer and capacity building for APEC economies at varying stages of market maturity. Skills transfer is expected to assist the on-going process of improving perishables goods handling and securing food safety.

1.2/ Targeted Beneficiaries:  

Freight logistics practices are easily transferable from domestic to the export markets. The project was designed to enhance the ability of APEC economies to provide efficient, timely and cost-effective transport of products – a critical factor in achieving international market competitiveness.

Considerable gains were expected to be in terms of reducing product shrinkage, improving product shelf-life and through-chain understanding. In the longer term, improved perishable handling practices will enhance competitiveness of perishables supply chains across the region. 

The project’s outcomes were expected to improve supply chain management practices through better understanding, partnerships and qualified personnel, promoting greater trading opportunities and international competitiveness in the APEC food market. Improved handling skills will facilitate the flow of food trade and will increase product shelf-life which will in turn reduce costs for the benefit of business/industry and ultimately the consumer. Targeted beneficiaries include the public sector and import/export businesses. 

The public sector will have the opportunity to educate officials from various levels of government on the benefits of improved cool chain practices. Especially, the project would up-skill government officials and workers in rural communities, improving knowledge and awareness and giving rural communities greater economic well-being.

Importers and exporters will benefit from more reliable seamless chain systems, delivering goods on time, in peak condition at an agreed value – quality product and value for money for consumers.

Project outputs would encourage wider cultural acceptance of the need to modify and change traditional methods of food handling and adopt practices that are more consistent with modern food-safety and retail requirements. To achieve this, training templates were developed for unskilled workers and their supervisors.

1.3 Quality of the product/service: The project consultant provided a high quality service thorough maintaining consisting regularly with the project officer and key stakeholders throughout implementation of the project. The project final report is of high quality.
2.
Show your actual results relative to quantitative measures you proposed in paragraph 1 (and 25) or the project design proposal and evaluate those results relative to your benchmarks and the ranges you indicated would be acceptable in the project design form.

The project report meets the proposal’s specifications as per paragraph 1 above. The report recommends that APEC fosters the implementation of cool chain training within developing economies. The report maintains that there is a lack of available courses on cool chain handling at grass root level, especially in developing economies which have few resources available for training and follow-on monitoring. The consultant developed a compendium of training/awareness programs that will allow APEC economies to meet required competency standards for the efficient supply chain management for perishable goods as a basis for the development of appropriate training programs. Training modules for perishable good handling skills for middle level managers and handlers are available on the TPT-WG web site. 

Are there any lessons learned? 

Yes. The project was worthwhile for developing economies to improve the perishables handling skills of middle level managers and handlers. It was fortunate to have a consultant who applied a  proactive approach to impediments to finalization of the project.

3. For Ecotech Projects Only – What impact has the project had in terms of advancing the Ecotech priorities contained in the Manila Framework for Strengthening Economic Cooperation and Development?

This was an Ecotech project originally sought APEC Central Funding but was eventually funded by TILF. The project meets the Manila Declaration’s Ecotech theme ‘developing human capital’ – the APEC Region’s main asset in economic development, leading to sharing best practices and experience, long-term training and skills development. These benefits will strengthen sustainable economic growth and social cohesion domestically and regionally.

4. Did the project achieve any of the priorities of the Framework for the Integration of Women in APEC?  

Questions that may be relevant are: Were women consulted on the project?  Did the project take into account the potentially different needs of women and men?  Was the training inclusive and relevant to women’s experiences?  Was child care available?
Substantial input on the scope and objectives of the project was provided by female government officials and female advisers from relevant industries in Australia, who subsequently participated in the management and implementation of the project.

5. Provide a brief description of the outputs of the project to show the effects on women.  

· Questions that may be relevant are: Was the training for a sector/occupation of the labour market where there is a large proportion of women workers (eg, nursing)?  Did the project provide services that assisted many women (eg, health or education)?  Did the workshop raise women’s confidence or encourage women to seek further training or employment?

The project provided women working in perishable good cool chain management with improved skills and work practices, the benefits of which will in turn enhance their employment and career opportunities. Female rural workers especially in developing economies were one the target audiences of the awareness programs.

Linkages

6. Describe how your project involved business/private sector participation (e.g. co-sponsorship of an event, joint work on a project etc.) and which types of business/private sector institutions participated (e.g. non-governmental organizations, schools, labor organizations, womens’ groups, corporations, small businesses etc.)

The project was implemented in consultation with universities and training institutions in Australia, Singapore, Thailand and Vietnam. In particular, Transport Distribution Training Australia (TDT) participated in the development and implementation of the project. TDT is a peak training organization for the transport and distribution industry working with industry to develop comprehensive Training Packages for the whole transport and distribution industry.

7. Which other APEC fora (if any) participated in your project?  How did you coordinate your work with the work of other APEC fora?  How did the project complement or overlap with the work of others?

Australia ensured that the project did not overlap with Canada’s project ‘Identification of Needed Intermodal Skills and Development of Required Training Programs’. The project also contributed to the development of the TPT-WG project ‘Trial of a Competency-based Model on the Intermodal/Logistics Manager’. 

Methodology and Budget

8. Was the project completed on schedule?  

No, the project was delayed due to the SARS epidemic in Singapore and surrounding economies where discussions with stakeholders were to be held. 

Was the project completed on budget?  

Yes, the project completed on budget. 

9. Describe any problems which arose and how they were resolved, including changes in schedule or revised dates, budget changes, changes in participation, or additions or deletions of activities.

The project experienced a delay as per answer to Question 8. 

10. What kind of sex-disaggregated data was collected at the beginning, end and during the project, and what did it show?  See examples on last page of this Form.

The project did not require sex-disaggregated data.

11. If sex-disaggregated data was not used, indicate why (eg, lack of availability or relevance).  Was there any sex-disaggregated data that would have been useful but was not available?

As per answer to question 10. 

12. Provide sex-disaggregated data on the beneficiaries of the project.

As per answer to question 11. 

13. Provide details of the project’s budget that was allocated to activities that address the specific needs of women, where appropriate.

The project was designed to provide training needs and programs on perishable goods handling skills for middle level managers and handlers (both male and female).

14. Provide details of how the project could have further increased women’s involvement or ensured that men and women benefited more equitably?

As per answer to question 14. 

Dissemination of Project Output

15. Describe your deliverables and how they have been disseminated.  How have you communicated the results of this project (presentations, newsletters, seminars, journal articles, Web page, video, etc)?

The final project report is available on the TPT-WG website. Copies of the project final report have been distributed to the training institutes/organizations involved in the implementation of the project. 

16. What additional actions should be taken to disseminate project results and maximize project impact over the longer term?  If relevant, is there any action that the project beneficiary/ies should take to continue improving performance relative to the quantitative measures in paragraph 3 (and 22) of the project design form?

Developing economies have been particularly encouraged to circulate the project’s recommendations and training modules to relevant government agencies and rural workers (especially those with low literacy and limited access to electronic media) in the transport and related cool chain sector. 

Comments

18. Forum small group:  Project Overseer (Richard Wood); Project Officer (Peter Siripol); and Intermodal Experts Group Acting Chair (Jess Browning – USA): this was a worthwhile project with input from relevant training institutions, which has the potential to benefit key supply chain participants (growers; packers; importers/exporters; freight forwarders) in terms of best practice competencies; and availability of qualified personnel. 

19. Lead Shepherd (Kevin Sample): in the long term, the project will enable developing economies to have a workforce skilled in perishable goods handling to bring about more efficient and secure supply chain systems. This will in turn assist the economic development and sustainable growth of APEC economies. Therefore I support the project’s recommendations and outcomes.

20. Secretariat: to be provided when this Evaluation report is submitted.

* * * * *
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