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( Project seeking APEC funding   
(  Project for self-funding
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(Tick ( one where applicable)[   ] Operational Account
[  X ]  TILF Special Account
	Project number: TPT01/2003T

(To be filled in by Secretariat: )
	Date received by Secretariat:




	Name of Committee/Working Group:

Transportation Working Group’s Steering Committee on More Competitive Transportation Industry (including Infrastructure) -  Intermodal Task Force (now Intermodal Experts Group)

	Title of Project:

Electronic Intra Port Community Discussion Group Pilot Project



	Proposing APEC Economy: Australia 

	Co-sponsoring APEC Economy (ies) – Nil

	Project Overseer: Name, Title and Organization
(M)

Ms Elisabeth Welch, a/Director, Transport Industry and International Policy,  Department of Transport and Regional Services

	Postal address:

GPO Box 594, Canberra ACT 2601
	Tel: 2674 8057

Fax: 2674 7744

Email: elisabeth.welch@dotars.gov.au 

	Financial Information
	Total cost of proposal (US$):71,120


	Amount being sought from APEC Central Fund (US$):$71,120



	Type of Project:   ( seminar/symposium   (   short-term training course    ( survey or analysis and research


( X database/website        (   others  (Please specify)

	Project start date: 4 August 2003
	Project end date: 30 November 2004


	Brief description of Project :  its purpose and the principal activities (including when and where) :

to improve the information exchange in two selected port communities by establishing pilot intra port discussion groups (involving key port stakeholders such as port authorities, stevedores, container terminal operators, freight forwarders, customs agencies etc). These groups evolved into working committees dedicated to the ongoing improvement of the ports’ operation efficiency. The project included the provision of a generic website tailored to suit each of the two selected port communities to enable the exchange and dissemination of information.


	Signature of Project Overseer: signed electronically by Richard Wood, Director, Transport Industry and International Policy, Department of Transport and Regional Services, Canberra, Australia

(Separate written confirmation acceptable for email submission)         Date: 3 May 2005

	Signature of  Committee Chair/WG Lead Shepherd:
(Not applicable to Progress Report and Evaluation Report)
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APEC Project Evaluation Report

Objectives

1.
1.1/ Did you achieve your objectives and expected results?  1.2/ Did the project meet the needs of the targeted beneficiaries, identify direct and indirect beneficiaries?  1.3/ What was the quality of the product/service you provided? 


1.1: Objectives and Results: The project objective is to improve the information exchange in two selected port communities by establishing pilot intra-port discussion groups. The project achieved the project’s objectives and expected results through: 

· the establishment of discussion groups  in two participating ports – Port of Saigon (Viet Nam) and Port of Callao (Peru);

Saigon Vietnamese site:


http://saigon.portcommunity.info/
Saigon English site:


http://saigon.portcommunity.info/en
Callao Spanish site:


http://callao.portcommunity.info
Callao English site:


http://callao.portcommunity.info/en
The newest update of the Callao site now represents all ports in Peru:

National Port Authority site:

http://apn.portcommunity.info
1.2/ Targeted Beneficiaries:  

· Members of the port community (port authorities and corporations, stevedores, container terminal operators, freight forwarders, customs authorities and customs brokers): readily available information about new developments and new technologies which impact on their work;

· Shipping companies: better and more consistent service provided by ports, vessel movements will improve resulting in competitive freight rates;

· Importers and exporters: better and more consistent service provided by ports, greater confidence and efficiencies; and

· Consumers and the community: the benefits from long-term competitive shipping for consumers will be similar to those for importers and exporters with respect to greater efficiency of shipping services and a flow-on effect through the economy.  Increased knowledge of available technology will flow through into many areas of activity within the community.


· 1.3 Quality of the product/service: Mr Arnold Miranda, Managing Director of Tranzteknik (the project consultant) has produced a product of high quality. He applied a proactive and effective approach in the selection of two APEC port authorities and the stages of project implementation. 

2.
Show your actual results relative to quantitative measures you proposed in paragraph 1 (and 25) or the project design proposal and evaluate those results relative to your benchmarks and the ranges you indicated would be acceptable in the project design form.

The project report meets the proposal’s specifications as per paragraph 1 above. 

Establishment of Discussion Groups

This outcome was achieved as demonstrated by the strong support shown at both ports. Both the Saigon Port Discussion Group and Callao Port Discussion Group meetings were each attended by at least ten different port stakeholder organisations that still continue to be involved in discussions designed improve the efficiency of the port. Representatives from these organisations acknowledged the benefits of the Discussion Groups and pledged their ongoing support and participation. Prior to this project, no such open forum existed which involved the whole port community for collaborative initiatives.

Creation of Informational Websites:

Informational websites were created for both ports. In addition, both sites were provided with community-building features such as Online Discussion Forums, Port Directory and Event Directory. Furthermore, in the original release, both sites were bilingual (local language – Vietnamese/Spanish and English).

At of October 2004 there were: 

· 9 discussion topics were posted in the Callao Online Forum with 19 registered users;

· 3 discussion topics in the Saigon Online Forum with 8 registered users;

· 15 companies have listed themselves in the Saigon Port Directory; and 

· 13 companies have listed themselves in the Callao Port Directory.

Identification of factors impacting the uptake of eCommerce at ports

As part of this project, a preliminary report was produced summarizing the key factors which impact the uptake of eCommerce at APEC ports. This report will help economies and Discussion Group participants focus their efforts on eliminating inefficient processes and practices when dealing with port logistics.

Recommendations

The Final Report on this project also makes several recommendations aimed at making tangible progress in equipping these local port communities with eCommerce systems. One of these initiatives involves the development of an affordable XML Gateway which the local community will be able to maintain and further develop independently.  Another recommendation involved the provision of training on key eCommerce technologies to these economies. This will again enable and empower the local communities to develop independent eCommerce systems.

Are there any lessons learned? 

Collaborative problem solving is not habitually practiced in most ports and so the main lesson learnt was the need to provide ongoing encouragement to the local participants to stay focused on the benefits of working together through the Discussion Group’s structures rather than in individual silos. 

At times when the local communities were distracted by major challenges facing them, the consultant made extra effort to educate, encourage and support the community and the local coordinators on how to use the Discussion Group to resolve their common challenges.

3. For Ecotech Projects Only – What impact has the project had in terms of advancing the Ecotech priorities contained in the Osaka Action Agenda?

Funded by TILF, the project contributes to the Ecotech priority ‘technologies for the future’ as it encourages participating economies to adopt eCommerce technologies to achieve efficiencies through collaborative discussion and action. The project also addresses the Ecotech priority ‘the dynamism of Small and Medium Enterprises’ by the utilization of Websites and Online Discussion Tools to ensure that a level playing field is achieved and all participants especially Small and Medium Enterprises are able to be involved. The project also address the Ecotech priority ‘strengthening economic infrastructure’ as the benefits of adopting eCommerce will flow on to the rest of the economy, including efficient and transparent business practices.

This project responded to the priorities of the APEC Transportation Working Group (TPT WG) by contributing to meet the TPT WG’s obligations under the Osaka Action Agenda.  Specific actions for the TPT WG to carry out with regard to modern technologies such as electronic commerce were stated in 1995 in Part One of the Osaka Action Agenda, Section C: Actions in Specific Areas, Area 3: Services, Transportation, items e. and f.: 

“e.
after completing in 1995, Phase II of the Transportation EDI Study identifying barriers to transportation industry use of EDI, initiate a pilot EDI trial program, and determine future direction in the adoption of EDI as widely as possible throughout the transportation sector in the region; and

f.
seek to eliminate the requirement for paper documents (both regulatory and institutional) for the key messages relevant to international transport and trade as soon as practicable within the next 10 years.”

These items were subsequently incorporated into the TPT WG Action Program.

This project supports the Osaka Action Agenda through promoting the uptake of modern technologies, which are currently replacing traditional EDI.  The project could also lead the elimination of transfer of requirements for paper documents in the port environment.  The project supports the objective of economic and technical cooperation between economies.  It contributed to the goals of the TPT-WG electronic commerce work program and the work of the TPT-WG Port Experts Group.

4. Did the project achieve any of the priorities of the Framework for the Integration of Women in APEC?  

Questions that may be relevant are: Were women consulted on the project?  Did the project take into account the potentially different needs of women and men?  Was the training inclusive and relevant to women’s experiences?  Was child care available?
The target audience of the project comprised members of port communities, both men and women.  It is expected that male and female members of port communities will have the same access to electronic media.  

5. Provide a brief description of the outputs of the project to show the effects on women.  

· Questions that may be relevant are: Was the training for a sector/occupation of the labour market where there is a large proportion of women workers (eg, nursing)?  Did the project provide services that assisted many women (eg, health or education)?  Did the workshop raise women’s confidence or encourage women to seek further training or employment?

The project outputs apply to both men and women as answer to Question 4 above.

Linkages

6. Describe how your project involved business/private sector participation (e.g. co-sponsorship of an event, joint work on a project etc.) and which types of business/private sector institutions participated (e.g. non-governmental organizations, schools, labor organizations, womens’ groups, corporations, small businesses etc.)

The very nature of this project was designed to involve all the stakeholders of the participating ports. This is seen as a critical factor in the success of this project because efficiencies and systems in transport logistics can best be achieved  through collaborative initiatives. Thus a concerted effort was made both directly by the consultant and also through the Local Coordinators at each port on involve participants from the entire port community to participate. As a result, participants included representatives from government (Ministry of Transport, Health and Sanitary Authorities, Customs Authorities, Security authorities, Port Authorities) and business (Logistics operators, terminal operators, customs agents, freight forwarders, shipper organizations, ground transport operators, warehouse specialists, stevedoring companies, shipping lines). Participants considered co-owners of the Discussion Groups, with equal responsibility for contributing to their success.

The project was implemented based on discussions by the consultant with authorities at several international ports where participants in the supply-chain tend to work within their own silos without an understanding of the interdependencies of their activities. This has led to inefficiencies throughout the transportation chain that can be eliminated through collaboration and improved sharing of freight-related information using e-commerce and IT.

Progress reports for TPT-WG meetings and earlier versions of the draft final report were discussed at meetings of the Australian Logistics Council’s Working Group on Information Standards. In addition, members of the Australian Logistics Council provided responses to the project web-site survey and comments on the draft final report. Key stakeholders of the Australian transport supply chain industry also participated in the development of the project. Intelligent Transport Systems Canada also provided input to the implementation of the project. 

7. Which other APEC fora (if any) participated in your project?  How did you coordinate your work with the work of other APEC fora?  How did the project complement or overlap with the work of others?

The project complemented previous TPT-WG projects:

Program to Assist the Implementation of Electronic Commerce for Commercial Messages: http://www.iot.gov.tw/apec_tptwg/TPT/tpt-main/Steering- Committees/Competitive/Electronic-Commerce/REPORT_FINAL.DOC ; and

Pilot Electronic Commerce Training in Maritime Transport: http://www.iot.gov.tw/apec_tptwg/TPT/tpt-main/Archives/tpt-wg20/final/PR/Pilot-EC-training.doc            

The project was implemented in consultation with 

· the APEC Telecommunications and Information Working Group conducted projects aimed at identifying key business requirements for compatible interactive systems in the APEC region.  One of the key issues was to assist APEC members to support the paperless trading agenda with a better understanding of how to develop compatible interactive systems and services.

· the APEC Committee on Trade and Investment’s Sub-Committee on Customs Procedures (CTI-SCCP) addressing automation of Customs procedures for some time and considerable progress has been made – all APEC Customs administrations possess automated systems, which vary in complexity and application.  

Methodology and Budget

8. Was the project completed on schedule? 


Yes, the project was completed on schedule, in spite of a reorganization of the Port Callao   authority; and a request for additional technical assistance by Saigon Port.

Was the project completed on budget?  

Yes the project was completed on budget. 

9. Describe any problems which arose and how they were resolved, including changes in schedule or revised dates, budget changes, changes in participation, or additions or deletions of activities.

Separate problems arose in each port that impacted how the consultant conducted the project. In Callao, for the entire duration of the project there was much uncertainty in the port community due to the impending restructure of the authorities that administered the ports. As such most of the stakeholder involved in Discussion Groups were also involved in the restructure. This put a significant time pressure on all participants. The way the consultant addressed this issues was to reorganize all Discussion Group meetings and activities in such a way that participants did not feel overwhelmed by the schedule.

In Saigon Port, one of the problems was the perception that the Discussion Group did not meet local requirement to develop a functional port eCommerce system. This impacted the enthusiasm of some participants. The consultant addressed this problem in two ways: first, by sharing their experience on developing such systems at other ports with the local community and second by encouraging the community to put these issues on the Discussion Group’s agenda so that they could be jointly discussed and solved

10. What kind of sex-disaggregated data was collected at the beginning, end and during the project, and what did it show?  See examples on last page of this Form.

The project did not require sex-disaggregated data. The target audience of the project comprises members of port communities, both men and women who have the same access to electronic media.

11. If sex-disaggregated data was not used, indicate why (eg, lack of availability or relevance).  Was there any sex-disaggregated data that would have been useful but was not available?

As per answer to question 10. 

12. Provide sex-disaggregated data on the beneficiaries of the project.

As per answer to question 10. 

13. Provide details of the project’s budget that was allocated to activities that address the specific needs of women, where appropriate.

As per answer to question 10. 

14. Provide details of how the project could have further increased women’s involvement or ensured that men and women benefited more equitably?

As per answer to question 10. 

Dissemination of Project Output

15. Describe your deliverables and how they have been disseminated.  How have you communicated the results of this project (presentations, newsletters, seminars, journal articles, Web page, video, etc)?

The Preliminary report, Website implementation reports and the Final report is now available on the TPT-WG website. Stakeholders in key economies will be advised of the project outcomes. Press Releases on the project have been published through the Saigon Port Website and the Peruvian Ministry of Transport and Communication websites.

16. What additional actions should be taken to disseminate project results and maximize project impact over the longer term?  If relevant, is there any action that the project beneficiary/ies should take to continue improving performance relative to the quantitative measures in paragraph 3 (and 22) of the project design form?

In addition to the APEC TPT-WG web site, the project outcomes are being promoted to some key ports such as Sydney and Brisbane Ports (Australia). 

Comments

18. Forum small group:  Project Overseer (Elisabeth Welch); Project Officer (Peter Siripol); and Intermodal Experts Group Acting Chair (Jess Browning – USA): this was a worthwhile project with industry participation to demonstrate how to bring about ports’ operating efficiency in an end-to-end supply chain context for APEC economies. The project has created a heightened awareness of the importance to e-business in both port communities. This has resulted in new initiatives by the local port community themselves to educate and discuss issues related to the adoption of IT in the supply-chain. For example, since this project was launched in Peru, an organisation representing shippers in Peru has organised meetings, studies, forums and presentations to promote the use of IT amongst port community members.

19. Lead Shepherd (Kevin Sample): In spite of the problems related to reorganization of Calloa Port and technical shortcomings at Saigon Port, the project was completed in time and within the budget. The pilot websites are still proven useful for participants who are still using the web sites for their consultations. The project is a show case for an approach to improve efficiencies and effectiveness of port administrations and is worthwhile recommending for other economies to raise awareness of the project benefits to their relevant port stakeholders. 

20. Secretariat: to be provided when this Evaluation report is submitted.

* * * * *
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