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25th APEC TRANSPORTATION WORKING GROUP MEETING

WASHINGTON, USA, 31 MAY - 3 JUNE 2005

PROGRESS REPORT ON THE PROJECT

“Mutual Recognition of Qualifications for the

Intermodal Logistics Manager” TPT 01/2004 AUSTRALIA 

For the Intermodal Experts Group (home) of the Steering Committee on Competitive Transportation and Steering Committee on Human Resources Development and the HRD Steering Group (for information)

Project Objectives and Scope

The project’s objectives are:

· To trial in participating economies, including Australia, Canada, United States of America and Thailand, a competency-based model of mutual recognition of professional qualifications for intermodal logistics managers.
· The output of the trial will be to establish a Register of Mutual Recognition of Qualifications relating to the intermodal logistics manager profession within the participating economies.
· Outcomes of the trial will be used to encourage other APEC economies to participate in a framework or like arrangements towards mutual recognition of the qualifications of a number of ‘in-demand’ transport and logistics professions.
The project is being implemented in four phases:

1.
Information Gathering

2. Consultation

3. Applying the Model

4. Evaluation

Progress since the TPT-WG24 Meeting in Bangkok, Thailand, 16-20 August 2004 

Since TPT-WG24 the consultant (Stantons Western) has completed phase 2 of the project and phase 3 (attached) is now underway.

In phase 2 the consultant canvassed a draft set of competencies based on the Australian Qualification Framework in the field of Logistics Management with logistics terminal operators in Australia, Thailand, Canada and the USA.  The consultations confirmed that the majority of the identified competencies are considered transferable to all economies making them suitable starting points for international comparison and mutual recognition.  The interviews have enabled the consultant to define the following fifteen relevant competencies:

1
Manage Occupational Health and Safety 

2. Manage Security and Risks

3. Manage People 

4. Manage Finance and Planning Functions

5. Create a Customer (Service) Focus

6. Develop and Apply Communication Networks

7. Apply Mandatory Regulations within the Facility

8. Capacity Planning and Coordination 

9. Manage Equipment

10. Engage with Industry and Apply Industry Knowledge and Experience

11. Managing Performance within the Facility

12. Understand and Employ Negotiation Skills

13. Understanding of Contract Law

14. Understand the Basic Logistics and Supply Chain Concepts

15. Other Personal Skills and Attributes
While these competencies are not ranked in strict priority order, the first five were almost always suggested by those interviewed and were normally ranked in this sequence, suggesting that across each of the economies, between modes and within organisations of substantially different size, these five competencies were seen to have the greatest impact on the day to day functions of the intermodal terminal manager.  The other competencies were listed on a regular basis and were always accepted as important, however, there was less consistency in their application or capacity to influence these at the operational level.

While there was almost complete acceptance of this competencies model for employment in other economies, it also needs to be acknowledged that industry and company specific requirements and circumstances may impact on the full acceptance of the model.  Consequently, the consultant recommends that the first 5 competencies be promoted as core competencies, leaving scope for the development and application of industry and modal specific competencies.

Following the conclusion of phase 2 it was agreed between Australia, as the project overseer, and the consultant to arrange the placement of a person from Thailand into a managerial role with an Australian company.  However, consultations with industry revealed that companies are hesitant to assign a managerial role to a non-company person.  Therefore, it has been decided to approach Australian firms with operations in both Australia and Thailand to host an employee from their Thailand operation as a deputy manager in Australia where he/she will be supervised as to the application of the identified competencies against the person’s existing skills levels.  The consultant is currently engaged in securing the cooperation from one of these Australian companies prior to selecting a suitable candidate.  Subject to brokering a suitable match, a placement of 3 to 4 months is envisaged.

The above has resulted in the finalisation of phase 3 being delayed and the anticipated due date for phase 3 to now be set for end September.  This would leave October as the month to finalise phase 4 of the project.  Thus the project can still be finalised by 1 December 2005, the contract’s end date.

Background

The TPT-WG developed the project in late 1999 in response to a special call by APEC Transportation Ministers and APEC Leaders to develop measures that would promote transparency in regulations, resolve differences in conformity assessment and facilitate the mobility of transport and logistics personnel by encouraging mutual recognition of professional qualifications.

At their 3rd meeting in Peru in May 2002, Transportation Ministers re-emphasised the importance of the measures and directed the TPT-WG to continue its work towards developing a model mutual recognition framework for recognition of transport and logistics professional qualifications.  They also encouraged economies to enter into such arrangements when work is complete.
This project complements the Osaka Action Agenda Human Resource Development Common Policy Concepts and the Manila Declaration’s Ecotech theme ‘developing human capital’.  In the Joint Activities of this Agenda, APEC economies agreed to ‘conduct training of executives, managers, engineers, officials and other workers to increase the supply and enhance the quality of these people’.  It will also strengthen sustainable economic growth and social cohesion domestically and regionally.
Recommendation

That the TPT-WG note the progress of the project to date.
Prepared by Peter van Rens, Section Leader Logistics, Project Overseer, May 2005
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